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Pabouas mporpamMa JuCIUIUTHHEL «OpraHu3anys ¥ yrpapieHHe IPOU3BOJCTBOM) COCTaBJIEHA B
COOTBEeTCTBHH ¢ TpeboBaHusMH DeepalbHOr0 TroCyAapCTBEHHOIO 00pa30BaTeNbHOIO CTaHIapTa
Beiciiero o6pasopanus (PI'OC BO), yTBepkaeHHOTO IpUKa3oM MHHHCTEpCTBA 00pa30BaHUsl U HAYKH
Poccuiickoit @enepanuun No 972 ot 22.09.2017. Pabouast nporpamMma npejHa3Ha4eHa Ul MOATOTOBKH
Oakayiaspa 10 HamnpasiaeHuto 36.03.02 3o0oTexHHus, HampaBleHHOCTh Pa3BeneHue u  CelleKUUs
CeJIBCKOXO3SIMCTBEHHBIX JKHUBOTHBIX M IITHIIBL.

Hacrosimass pabouast mporpaMma JHCHMIUIMHBL  COCTaBI€Ha B  paMKaX  OCHOBHOM
npodeccruonansHOM obpasoBarenbHoil mporpammbl (OTIOIT) u yduTeIBaeT 0COOEHHOCTH OOYdYEHHUS IIPU
UHKIIFO3UBHOM 00pa30BaHUH JIHI] C OTPAaHUUSHHBIMU BO3MOXKHOCTAMH 310poBbs (OB3).

CocTaBUTENb — KaHIUIAT CETbCKOX03sIMCTBEHHBIX HayK, 1o1eHT boObuiea U.B.

PaGouas mporpamMma IHCIMIUIMHBI 0oOCyxJIeHa Ha 3acefnanuu kadezapel Ilemarormkum u counuaibHO-
HYKOHOMHUYECKHUX JuciiiEH «21» anpesst 2023 1. (mpotokost Ne 8).
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H.IL. TponuukoBa i

Paboyast mporpaMma JHCHHUIUIAHBI 0J00OpeHa MEeTOIHYECKOH KOMUCCHEH MHCTHTYTa BETEPUHAPHOM
Meauiuubl «26» anperst 2023 r. (mpotokon Ne4).

I[Mpencenarens METOJUYECKONH KOMUCCHH
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OcHoBHasi W JONONHUTENbHAs y4deOHas nuTepatrypa, HeoOXoaumas [Jisi OCBOCHHUS
JUCITUTUTAHBI

Pecypcsr UH(GOPMaIMOHHO-TEIEKOMMYHUKAITHOHHOMN ceTH «HTepHeTY,
HEOOXOIUMBIC JJISI OCBOCHHUS TUCIIUILTAHBI

MeTtoauueckue yKazaHus JUisi 00y4aroIuXcs 0 OCBOCHUIO JTUCITUILINHBI
CoBpemeHHBIE MHGOPMAIMOHHBIE TEXHOJIOTHH, UCIOJIB3YEMbIC MPH OCYIICCTBICHUH
00pa3oBaTeNbHOTO Mpollecca MO TUCIHUILUIMHE, BKJIIOYas IepeueHb MPOrpaMMHOIrO
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MartepuanbHO-TeXHUYECKAs 0a3sa, HeoOXxoaumas TUIST OCYIIIECTBICHUS
00pa30BaTeILHOTO MpoIlecca MO TUCITUTUTHHE

[Tpunoxxenne. MOHA OLIEHOYHBIX CPEIACTB ISl TEKYIIETO KOHTPOJS YCIEBAEMOCTH U
MIPOBEJICHUS MIPOMEKYTOTHON aTTECTANN 00yJAIOITUX CS
Jlucer perucrpannu M3MEHEHUN

S

=
= NN IEN RN, W3 NS, BN NN

11

11

12

12

13

13

14

49



1. [InanupyemMble pe3y/abTAaThl 00yUeHNsI 1O JUCIHUIINHE,
COOTHECEeHHbIE C IVIAaHUpPyeMbIMU pe3yJbTatamu ocBoenusi OIIOII
1.1. Ienasb u 337294 AU CHUILIHHBI

bakamaBp mo HamparieHuio ToarotoBkd 36.03.02 300TeXHHS JODKEH OBITH IOATOTOBICH K
pelIeHuo 3a/1a4 MPo(hecCHOHANTBHOMN AEITeTbHOCTH MPOU3BOJCTBEHHO-TEXHOIOTUYECKOTO THIIA.

Heab AucHUMIMHBI: GOPMUPOBAHUE YKOHOMUYECKUX, IIPABOBBIX 3HAHUH, MPAKTHYECKUX YMECHHM
Y HABBIKOB B 00JIaCTH OpraHU3allid U YIPABICHUS MPOU3BOACTBOM; YMEHUHN pabOoTaTh B KOJUICKTHBE H
OpraHU30BBIBaTh PA0OTY HCIIOJHUTEICH Ha MepepaldaThIBAIOIIUX MPEANPHITHIX B COOTBETCTBUU C
hopMHUPYEMBIMU KOMITETEHIIUSIMH.

3agaum AMCUMIIIMHBI.

e chopmupoBaTh y O0OydYaromerocss 3KOHOMHUYECKHE, TIPaBOBbIC 3HAHUS, OOECIEUYHUBAIOIINE
MPABWIBHOCTh TPHUHATHS YIPABICHYECKUX PEIICHUH B O0JACTH OpraHU3allid W YIpPaBIICHUS
MIPOM3BOJICTBOM,;

® HAyYUTCS CaMOCTOSTEIIPHO OPraHU30BBIBaTH pPAa0OTy HCIOJIHUTENCH B IENIX pelIeHUs
npodecCHoHANBHBIX 3a/1a4;

e chopmupoBaTh y 0O0yYarOIIETOCs OCHOBBI YIPABICHHS IPOU3BOJICTBOM B COBPEMEHHBIX
YCIIOBHSIX.

1.2. KomnereHIHH ¥ HHAUKATOPHI HX JTOCTHKEHUH

YK-1 CrnocoGeH ocymecTBIsATh MOUCK, KpUTHUECKUN aHaIN3 U CUHTE3 HH(OPMALIUU, TPUMEHSITh
CUCTEMHBIN MOJIX0/1 JUIsl pelISHHUs TOCTaBJICHHBIX 3a/1a4

Kox n HanmeHnoBaHue

WHIUKATOpA TOCTHKEHUS ®dopmupyembie 3YH
KOMIIETEHIINHU
-1 VK-1 AHAHMSL OOyJatoniuiicss B pe3yabTaTe OCBOCHHS AWCIUIUINHBI JOJDKEH 3HATh: OCHOBHBIC

OCYH.[CCTBJ'ISICT IIOUCK,
KpI/ITI/I‘IeCKI/Iﬁ aHaJIn3 U

TIPHUHIAIEI TTOMICKA, KPUTHICCKOTO aHAIM3a W CHHTE3a WHPOPMALNH; TIPHHIIAIIHI
CHUCTEMHOT'0 MTOIX0JIa ISl pemeHus nmoctaBieHHbIX 3a1ad — (51.0.24,YK-1 - 3.1)

CUHTE3 MH(pOpMAIINH,
MIPUMEHSTh CUCTEMHBIN
TOAXOM JJISl pEICHUS

YMEHUS

OOydatonmuiicss B pe3yibTaTe OCBOCHUS JOUCHUIUIMHBEI JODKCH YMETh!
OCYILECTBIIATh MOUCK, KPUTHUCCKUI aHANIM3 M CUHTE3 MH(GOpPMAIMU, TPUMCHSAThH
CUCTEMHBIN TOJXO JIJIsl pEeHIeHMs MOCTaBJIeHHBIX 3a1a4 - (b1.0.24, VK-1-V.1)

MNOCTaBJICHHBIX 3a/1a4 HABBIKH

OOyyatonuiics B pe3ylbTaTe OCBOSHUS JUCHWIUIMHBI JOJDKEH BJAJETh:
HABBIKAMU  OCYILCCTBJICHHsSI ITIOMCKA, KPUTHYECKOTO aHajW3a M CHHTE3a
I/IHq)OpMaHI/II/I; MPUMEHCHUA CHUCTEMHOI'O0 MoaxXoJa i pCIICHUS MOCTABJICHHBIX
3amad - (51.0.24, YK-1-H.1)

YK — 2 CnocobeH ompenensats Kpyr 3ajad B paMKaxX IIOCTaBIEHHOM LEIM M BbIOUpPATh
ONTHMAaJIbHBIE CTIOCOOBI UX PELIEHUs, UCXO/ U3 AEHCTBYIOLIMX IPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB

U OTpaHUYEHUH

KOZ[ 1 HAMMCHOBAHUEC

Omnpenensier KpyT 3a1a4 B
paMKax MOCTABJICHHOM
LIEJTU U BHIOUpaeT

MHIUKATOPa TOCTHXKEHUS ®opmupyemblie 3YH
KOMIIETEHIIHHA
Ha-1 YK-2 spanms | OOYydaromuiicsa B pe3yabTaTe OCBOEHHs NMCLUILIMHBI JOJDKEH 3HATh: KPYyr 3aja4

B paMKax MOCTaBJIEHHOH IEN U ONTUMAaJIbHBIE CIIOCOOBI UX PEIICHHs, UCXO U3
JIEWCTBYIOIINX TIPAaBOBBIX HOPM, HMMEIOIIMXCS PECYpCOB M OTPAaHWYCHUH —
(51.0.24,YK-2 -3.1)

ONTHUMAaJIbHBIE CIIOCOOBI X

OGyuaromuiicst B pe3yJIbTaTte OCBOCHHS JUCHUILUTHHBI JOJDKEH YMETh: OMPENessiTh
KPYT 3aj1ad B paMKax MOCTABJICHHOM LEIH M BHIOMPATh ONMTHMAIIBHBIC CIIOCOOBI
UX PELICHHs, HCXOMS U3 JCUCTBYIOIIUX IPABOBBIX HOPM, HMCIOIIUXCSI PECYPCOB K
orpannyenuid — (51.0.24, YK-2- V.1)

YMEHHUA
peLIeHHs, UCXO U3
JEeHCTBYIOIHUX MPaBOBBIX
HOPM, UMEIOIIHXCS
PECYPCOB M OTPAHMYCHHUH | Lo

OOyuaronuiicst B pe3ysibTaTe OCBOEHHS JUCLUIUIMHBI JIOJDKEH BIIAJICTh:
HaBBIKAMHU OIIPEJENICHNs] Kpyra 3ajad B paMKax IIOCTABJICHHOW LeNu M BbIOOpa
ONTHUMAJIEHBIX CITOCOOOB MX PEIICHUS, NCXOS U3 ACHCTBYIOIINX IPABOBBIX HOPM,
HUMEIONHXCs pecypcoB u orpanmdennii- (51.0.24, VK-2- H.1)

2. Mecto aucuumiannsl B crpykrype OIIOII
Jucuumnnuna «Opraauszaiys 1 yrnpaBieHHe NMPOU3BOACTBOM» OTHOCHUTCS K 00s3aTEIbHON YacTH
OCHOBHOM Mpo¢ecCHOHATBHOM 00pa30BaTEIbHON MPOTPaMMEBI OaKaTaBpHaTa.




3. O0bém AuCHMIVINHBI U BUIbI Y4eOHOH padoThl
O06bem mucturinHbl coctaBisier 3 3adeTHbIX enunmil (3ET), 108 akamemudeckux 4acoB (majiee
9acoB). JIMCIUTUIHHA U3Y9aeTCs:

- oyHas hopma oOydeHus B 4 ceMecTpe;

- 3ao4Hast Gpopma oOydenus B 9 cemectpe (Ha 5 kypce, 1 ceccus).
3.1. Pacnipenesienne o0bemMa JUCUMILIMHBI 10 BUAAM y4eOHOIl padoThI

Konngectso yacos
Bun yue6HO# paboTh
Ounast popma oOydeHus 3aouHas ¢popma oOyueHus
KonrakrHas padora (Bcero) 54 12
B TOM YHcJe MPaKTHYecKasi MOroTOBKa
B mom uucne:
Jexyuu (J1) 18 6
IHpaxmuueckue 3ansmus (113) 36 6
CamocrosiTe1bHasi padora odyuyaromuxcs (CP) 54 92
Kontpoasb 3a4eT ¢ OLeHKOi 4
Hroro 108 108
3.2. Pacnipenesienre yueOHOro BpeMeHH 10 pa3jieiaM U TeMam
Ounas ¢popma o0y4eHus
No B TOM 4HCIIE %
TeM HaumeHnoBaHue pazaena u TeMbl Beero | xonrakrhas padora =
. 4acoB T m3 CP z
N
1 2 3 4 5 6 7
Paznen 1. Opranu3aiyioHHbIe IPOIECCH] YIIPABICHHS IPOU3BOICTBOM
11 CymHoCTh . n IBOJTIOIIHS MEHEHKMEHTa Ha 2 2 X
CEIIbCKOXO3SICTBEHHBIX MPEIIPHATHIIX
12 COBpeMeHHLIVI‘/’I poccuiickuii MEHEKMEHT Ha 2 1 X
CEITbCKOXO3SIMCTBEHHBIX IPEANIPUATHAX
13, OpFaHI/ISaHI/IS\II Kak cucreMa yIIpaBJICHU Ha 2 2 X
CEIIbCKOXO3SICTBEHHBIX IPEANPHUSITUSIX.
1.4. | Ulkoasl MEHEIKMEHTA 2 X
1.5. | BHyTpuhupMeHHOE TNIAHUPOBAHNE 2 2 X
16, OpFaHI/I3aHI/I?HHO-HpaBOBLIe (OpMBI  CENBCKOX035HCTBEHHBIX ) 2 <
TPEIIPUATHN 43
17 [Tonsitue u BH/b OPTaHM3ALMOHHEIX CTPYKTYP YNpaBleHns Ha 2 2 <
CEIIbCKOXO3SICTBEHHBIX NPEANPUSITHSIX
18, OnpeneneHue U aHaiau3 (AKTOPOB BHYTPEHHEW M BHeEIIHEH 2 <
Cpellbl CEIbCKOX03IUCTBEHHBIX IPEAIPHUITUI 2
. 2
1.9. | Hcnonb3oBaHue MeTOa «IIEPEBO 1IEIeH X
2
1.10. CymHocTh 3 Ou3Hec-TuIaHa M €ro0  Ha3HA4YeHHWe  Ha 2 2 <
CEJICKOXO03SHCTBEHHBIX MTPEIIPUSITHIX
111 JlocToOMHCTBa M HENOCTATKH PAa3IMYHBIX OPTraHU3AIHOHHBIX 2 2 X
CTPYKTYp
Pasnen 2. YrpasneHue rpynmnamMu 1 KOHQIUKTAMA
21 MoTtuBanus nesSTeTbHOCTH YeJIOBeKa Ha CeITbCKOXO03SIHCTBEHHBIX 2 2 X
MPEIIPUATHIX
29 ConepxaTenbHbIE U MPOLECCYaNbHEIE TEOPHH MOTHBALMH B 2 2 <
MEHEKMEHTE CeJIbCKOX03IHCTBEHHBIX IPEIPHUITHIH
23 VYupaBneHue — KOHQIMKTaMH  Ha  CEJIbCKOXO3SHCTBEHHBIX 2 2 <
HPEANPUATHIX 33
ViydmieHne MOTHBAlMM TPyAa Ha CeJIbCKOXO3SHCTBEHHBIX 2 2
2.4. NpeANPUATHSIX X
2.5. | JlumepcTBO M BIACTH 2 X
26 HpHMeHeHHevpaBJlH‘{HLIX METO/I0B pa3pelieHus: KOH(INKTOB Ha 2 1 X
CEIIbCKOXO3SICTBEHHBIX PEANIPUATHAX
2.7. | ConpoTHBJICHHEC M3MEHEHHSIM B OPraHU3aIMH 2 2 X




B TOM YHCJIC

Ne §
TeM HaumenoBanue paznena u TeMbl Beero | xouraxrias pabora =
o 4acoB B 3 CP z
X
2.8. | OcHOBHbIE TEOPUH JIHEPCTBA 2 2 X
29, I/Icnom,3013a}£ne Pa3JIMUHBIX CTHJIEH PYKOBOACTBA B YIIPABICHUH 2 2 <
CEIIbCKOXO3SIHCTBEHHBIMH NPEAPUS THIMHU
Paznen 3.QyHKIUM yIpaBIeHUs
3.1. | KoMMyHHKaIiK B CUCTEME yIIPABICHUS 2 2 X
32 [IpoOneMbl B MEXIMYHOCTHBIX KOMMYHHKALMSAX M MYTH HX 2 «
peneHus 2
33, [Ipouecc KOHTPOJIST Ha CENLCKOXO3SAHCTBEHHBIX MPEATIPUATHIX 2 2 <
D¢ GEeKTUBHOCTh PA3IMYHBIX KOMMYHHKAI[MOHHBIX CeTed Ha 2 2
34| CenpcKoX03AHCTBEHHBIX TIPEATIPUATHIX X
35, Perenus B MEHEPKMEHTE CENTbCKOXO03SMCTBEHHBIX 32 2 2 <
HpeANpUSITHI
Buapl KOHTpPOJsS B MEHEIDKMEHTE CelIbCKOXO3SHCTBEHHBIX 2 2
36 | npeanpusruit X
3.7. | OddexkTHBHOCTh KOHTPOJIS. ParonanbpHOE penieHre npooiIeMbl - 2 2 X
38 I/ICHOHLSOBaHHevpaSJ'II/I‘IHBIX METOJIOB KOJICKTUBHBIX PELICHUH - 2 2 X
Ha CEeITbCKOXO3SIMCTBEHHBIX NPEANPHUITUSIX
Hroro 108 18 36 54 -
3aounasi popma o0yueHus
No B TOM 4HCIIe A
Bcero KOHTaKTHAsI g
TeM HaumeHnoBaHue pazaena u TeMbl =
o 4acoB pabota Cp z
J 113 =
1 2 3 4 5 6 7
Paznen 1. Opranu3aiioHHbIe IIPOIECChHl YIPABICHUS IPOU3BOACTBOM
11 CyuiHoctsb M OBOMIOLMA YNPABICHUS MPOM3BOICTBOM HA 4 X
CEIIbCKOXO3SIMCTBEHHBIX MPEIIPHATHIX
CoBpeMeHHBIH poccuiicKuii MEHEIP)KMEHT Ha 4 X
12 CENbCKOXO035MCTBEHHBIX NPEATIPUATUAX
13, Oprammaumi Kak cucrema yIpaBJeHUs Ha 4 X
CEIIbCKOXO3SICTBEHHBIX NPEANPUSITUSIX
1.4. | koasl MeHEIKMEHTA X
1.5. | BHyrpudupMeHHOE IUTAHUPOBAHHE 2 X
16, OpFaHI/I3aHH9HHO-HpaBOBLIe (OpMBI  CENBCKOX035HCTBEHHBIX 4 X
NpeAnpUsITHI 38
17 [Tonsitue u BH/b OPTaHM3ALMOHHEIX CTPYKTYP YNpaBleHus Ha 2 2 X
CeIIbCKOXO3SICTBEHHBIX PEANPUSITUSIX
18, Omnpenenenue u aHaus (baxTopoB BHyTpveHHeﬁ U BHEIIHEH 4 X
Cpelibl CeNIbCKOXO03SIMCTBEHHBIX IPEIIPHUSITHIL
. 4
1.9. | Hcnonb3oBaHue MeTOa «IIEPEBO 1IEICH» X
1.10. CymHocTh 3 Ou3Hec-TuIaHa M €r0  Ha3HAUYeHHWEe  Ha 2 2 <
CEIIbCKOXO3SICTBEHHBIX PEANPUSITHSIX
111 JIoCTOMHCTBa M HEJOCTaTKH pa3JIMuHbIX OpPraHU3alMOHHBIX 2 <
CTPYKTYP
Paznen 2. YpasieHue rpynnamMu U KOH(GIMKTaMu
21 MoTHBanys NesTebHOCTH YeJIOBEKA Ha CeNTbCKOXO03SHCTBEHHBIX 4 X
HPEATIPUATHIX
29 ConepxaTenbHbIe U MpOLIECCyaNbHEIE TEOPHH MOTHBALMM B 4 «
YIPABJICHUH CEJIbCKOXO3SIMCTBEHHBIX IPEINPUITHI
23 VYupaBneHue — KOHQIMKTaMH  Ha  CEJIbCKOXO3SHCTBEHHBIX 34 2 2 X
HPEANPUSITHIX
VYiydmieHne MOTHBAallMM TpyJa HA CEJIbCKOXO3SHCTBEHHBIX 4
2.4. HPEATIPUATHIX X
2.5. | JlumepcTBoO M BiacTh 4 X




No B TOM 4HCIIe %
TeM HaumeHoBaHue pasjena U TEMbI Beero KOHTaKTHAA =
o 4acoB pabora CP z
J 113 &
26 HpnMeHeHnevpamanmx METOJIOB pa3pelicHus KOHQIUKTOB Ha 5 2 X
CEJIbCKOXO3SHCTBEHHBIX MPEIIPUATHIIX
2.7. | ConpoTHBJICHHE U3MEHEHHUSIM B OPTaHU3AIHH 4
2.8. | OcHOBHBIE TCOPHUH JTUIEPCTBA 2 X
) I/Icnonwosal-ine Pa3UYHBIX CTHJICH PYKOBOACTBA B YIIPABICHUH 4 X
CeIIbCKOXO3SIHCTBEHHBIMH MPEANPUATHIME
Pazpen 3.®yHKIMH yIIpaBIcHUS
3.1. | KoMMyHHKaIMH B CHCTEME YIIPaBJICHHS 4 X
32 [IpoOneMbl B MEXKIMYHOCTHBIX KOMMYHHKALMSX M MYTH HX 2 <
penieHust
3.3. | IIpouecc KOHTpOIISL HA CENbCKOXO3IHCTBEHHBIX MPEIIPHATHIX 4 X
O¢ddexkTuBHOCTS pa3THMIHBIX KOMMYHUKAIIMOHHBIX CeTeH Ha 4
34. | CenpcroX03AHCTBEHHBIX MPEATNPUATHIX X
35, Pemenns B CHCTEMC  yIPaBICHNS CEJIbCKOXO35HCTBEHHBIX 32 2 4 <
OPENPUITHI
Bubl KOHTPOJIA B CUCTEME YIPABICHUSI CEJIbCKOX039MCTBEHHBIX 2 2
36. | npeanpusruit X
3.7. | OddexkTHBHOCTh KOHTPOJI. ParonanbpHOE penieHre npooiIeMbl 2 X
38, I/ICHOHLSOBaHI/ICvpaBJII/I‘IHBIX METOJIOB KOJUICKTUBHBIX PELICHUI 4 <
Ha CeNIbCKOXO3SIMCTBEHHBIX MPEANPHUITUSIX
KoHTpoan 4 X X X 4
Hroro 108 6 6 92 4

4. CTpyKTYpa U cojep:KaHHe JUCHMILINHBI, BKIOYa0Iee NPAKTHYECKYI0 NOAT0TOBKY

[IpakTHueckas MOATOTOBKA MpU peaJu3aluu y4eOHbIX MPEAMETOB, KypCOB, JIHUCLUIUIMH
(Monmyineit) opraHu3yercsi IyTeM INPOBEACHMS INPAKTHUECKUX 3aHATUH, NMPAKTUKYMOB, J1aOOpaTOPHBIX
pabOT ¥ WHBIX AaHAJIOTUYHBIX BHJIOB Yy4YeOHOW JEATENBHOCTH, MpPEIyCMATPUBAIOIINX y4dacThe
o0y4aroImuxcs B BBIIIOJHEHUN OTJIENIbHBIX 3JIEMEHTOB paloT, CBA3aHHBIX ¢ OynylIei npodeccuoHanbHOM
JESITEIbHOCTBIO.

[TpakTHyeckas MOATOTOBKA MOKET BKJIIOYATh B ce€0Sl OTHENIbHBIE 3aHATUS JICKIMOHHOIO THUIIA,
KOTOpBIE MpeAycMaTpUBalOT INepenady ydyeOHoM HHpopManuu oO0ydaroummcs, HEoO0XOAUMON i
MOCJIeTYIOIIET0 BHIIOIHEHUS Pa0oT, CBSI3aHHBIX ¢ Oyaymiel npodeccnOHaTIbHON AeATENbHOCTHIO.

PexoMmeHnnyeMblii 00beM  IPAaKTHYECKOM IOATOTOBKHM (B MPOLIEHTAaX OT KOJIMYECTBA 4YacoB
KOHTAKTHOM pa®oThI) AJIs IUCLUIUINH, PEATU3YIOLIHX:

- yauBepcaiabHble komnereHuuu (YK) ot 5 no 15%j;

- obmenpopeccruonanbuble komnereHuu (OIIK) ot 15 1o 50 %;

- npodeccrnonanbubie koMrereHuu (1K) ot 20 no 80%.

4.1 Copepaxanue IUCHHUIIIMHBI

Paszgea 1. Pazgea 1. OprannzanuoHHbie NPOLECCHl YIIPABJIEHHsI IPOU3BOIACTBOM

CymHoCTb ¥ 3BOJIIONHS MEHEIKMEHTA HA CeJIbCKOXO03ACTBEHHBIX MPEANPHATHAX

CyIIHOCTh MEHEI)KMEHTAa Ha CEJIbCKOXO3SIMCTBEHHBIX Npeanpuatusax. llogxoasl K MOHATHIO
«MeHekMeHT». Llenu, 3amgaun, ocoOeHHOCTM M (YHKUMU MeHekMeHTa. Pacrnpenenenue (QyHKIMMA
MEHE/PKMEHTa [0 CTaJusM MPHUHATHS YIPaBICHYECKOTO pEeHIeHMs. YCIOBHS U IPEANOChUIKU
BO3HUKHOBEHUSI MeHekMeHTa. IlIkonbl mMeHemxkMeHTa. OCOOEHHOCTH POCCHHCKOIO MEHEKMEHTa Ha
CEJIbCKOXO03SCTBEHHBIX MPEATIPUATHSX.

OpraHu3anms Kak cucTeMa YIpaBJieHUs HA CeJbCKOX035iCTBEHHBIX MPeANPUATHAX

CymHOCTh MOHATHS «opraHuzauus». Kinaccudukaius opraHuzanuili Mo pasiInyHbIM MpPU3HAKAM.
OpraHu3annoHHO-TIpaBoBele  (opmbl mpeanpusituil. OcoOeHHOCTH M (DaKTOphl BHYTPEHHEH Cpelibl
opranuzanuu. Oco0eHHOCTH U (HaKTOPbI BHEIIHEH Cpe/ibl CEIbCKOXO03SHCTBEHHBIX MPEANPUATHH.

BuyrpudgupmenHoe niaHupoBaHue

CylHOCTh TOHATHS «IUIAHUPOBaHWE». 3agaud IwiaHupoBaHus. OcoOEHHOCTH TiaHa. MeTombl
IUTaHUPOBaHMA. 3HaueHue 1eseit B oprauuzanuu. Knaccuduxanus neneit. [IpyHIuNBI HOCTaHOBKH LENEH.
3HayeHHe U 0COOEHHOCTU OCTPOCHHUS «IePEBO LieTeil». DTanbl yrnpasieHus no uensm. [Ipenmymecrsa u
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HEJOCTAaTKM KOHLIETILMM YNPABICHHWs MO LeasIM. Pa3HOBUMAHOCTM IUIAHOB B CHCTEME IUIAHOB
CEIIbCKOXO3SIMCTBEHHBIX  Mpeanpuatuii. [[pUHIUIBI  [UIAHUPOBAaHUS HA  CEIBCKOXO3SHMCTBEHHBIX
NPEANPUITHSIX.

IlonsiTHe M BHABI OPraHU3ALMOHHBIX CTPYKTYP YHPABJEHUS HA CeIbCKOXO03SIHCTBEHHBIX
npeInpuATHX

CyIlHOCTh TOHATHS «OPraHU3aLMOHHAs» CTPYKTypa. OCHOBHBIE JIEMEHTHl OPraHU3alUOHHOU
CTPYKTYpPbl Ha  CEJIbCKOXO3SWUCTBEHHBIX MPEANPUATHAX. MEXaHUCTUYECKUE U  OpPraHUYECKUE
OpraHu3allMOHHbIE  CTPYKTYypbl.  JluHeliHas  opraHu3aunuMoHHas  CTpykTypa. @DyHKIMOHAIbHas
OpraHu3aloHHasl CTpyKTypa. JIuHelHo-(QyHKIMOHANbHAS OpraHu3allMOHHas CTPyKTypa. JluHeiHo-
mrabHass OpraHU3alMOHHAs CTPYKTypa. J[MBU3MOHANbHAs OpraHU3allMOHHAs CTPyKTypa. MarpuuHas
OopraHu3alMoOHHass CcTpykTypa. CereBas OpraHu3aludoHHas CTpykTypa. lloHsatTme w© nOpuUHOMIBL
OpPraHMU3aLMIOHHOTO TPOEKTUPOBAHMSL.

Paszgea 2. YnpasiieHue rpynnamMu U KOHQJIUKTAMHA

MoTuBanus 1eiTeJbHOCTH YeJ10BeKa Ha CeJIbCKOX0351iiCTBeHHbIX NPeaNPUSITHAX

CymHOCTh MOTHMBAallUM Ha CEJIbCKOXO3AWCTBEHHBIX mpeanpusatusax. ConepkarenbHble U
nporeccyagbHble TEOpHUH MOTHBaUMHU. Teopust wuepapxum mnoTpebHocTeir A. Macnoy. Teopus
npuobpeTeHHbIX notpedHocreir Mak Knemanna. /IByxdakropHas monens @penepuka ['epudepra. Teopus
oxunanua Buxrtopa Bpyma. Teopus cnpaBemnuBoctu Anamca. Teopust Iloprepa-Jloynepa. Teopus
nojkperuieHus. HarpaBneHus ynyuiieHuss MOTUBAlMU TPYJa Ha CEIbCKOXO035MCTBEHHBIX IIPEAPUATHUSAX.

YnpasieHue KOH(PJIMKTAMHU HA €eJIbCKOX03SIIICTBEHHBIX MPeANPUATHAX

[Tonstue u npuponaa koHpukTa. Monenb KOHPIUKTA. TUIBI U TPUYUHBI KOHPIUKTOB. MeTo b
paspemieHuss  KOHGQIMKTOB.  VM3MeHeHus, UX  BIMSHUE Ha  [OBEAECHHE  PAOOTHUKOB  Ha
CENIbCKOXO3SICTBeHHBIX npennpustusx. [lonstue nunep u menemxep. OcHoBHbIE (DOPMBI BIACTH.
Teopun nunepckux xauectB (inaepckux uept). Teopus Hymiaca Mak I'peropa. Teopus Kypra JleBuHa.
Teopus bneiika u Moyron. Konnenuus ®pena @unnepa. Ynpasienue HehopMaabHbIMU TPYTIIIAMU.

Pa3nes 3. ®yHkuuu ynpabJjieHus

KoMmyHnkanum B cucremMe ynpasJieHUs

CymHOCTh KOMMYHHMKAIUI U UHPOPMAIMK HA CEIbCKOXO39MCTBEHHBIX MPEANPUATUAX. JHAUCHUE
koMmyHukainuii. Krnaccupukanus kommyHukanuii. BHemrHue KOMMYHHKallid UM BHYTPEHHHE
KoMMyHHUKau. dopmanbHeie ¥ HeQOpMaIbHbIe KOMMYHHUKAIMH. | OpH30OHTAIIbHBIE M BEPTHKAJIbHBIC
KOMMYHHMKAIIUU. OJIEMEHThl M JTambl mporecca KoMMyHHKanuil. [IpoGiemMbl B MEXIMYHOCTHBIX
KOMMYHHKAIUSAX Ha CEJIbCKOXO3SMCTBEHHBIX MpeanpusaTusx. [lyTu pemenus npobieM. XapakTepucTuka
KOMMYHHUKAIIMOHHBIX ceTeid. [lpunnumnel >¢hdekTuBHOW KOMMYHUKAIIMM Ha CEIbCKOXO3SHCTBEHHBIX
MPEANPUSITHSIX.

IIponecc KOHTPOJISI HA CEJILCKOXO3AHCTBEHHBIX NPEANPHATHAX

CyIHOCTh KOHTPOJS Ha CEIbCKOXO3SMCTBEHHBIX Npeanpuatusax. IIpenBaputenbHble yCIOBHS
KOHTposs. DyHKIUU KOHTPOJIA. DTambl npouecca KOHTposs. Bunabl koHTposss. OCHOBHBIE MOAXOABI K
OpraHu3aIy KOHTPOJIS. Y clIoBUS Y()PEKTUBHOCTA KOHTPOJIS Ha CETbCKOXO3IMCTBEHHBIX MPEANPUSITHIIX.

PemieHusi B MEHeKMEHTE HA CEJIbCKOX03HCTBEHHBIX NPEANPUATHSIX

[TonsiTue ynpasneHdeckoro pemeHus. Kiaccudukanus ynpapieHUYECKUX pemeHui. Merosl
MPUHATUS PELICHUN Ha CEIbCKOXO3AMCTBEHHBIX MPEANPUATHSIX. MeEToabl KOJUIEKTHUBHBIX pELICHUN Ha
CEJIbCKOXO3SIMCTBEHHBIX TPENNpuaTusx. Metoq mo3roBoro mrypma. Metog komuccun. Meron [lendu
Meron cyna. Mopdornoruueckuit meroa. MeToa CHCTEMaTHM3UPOBAHHOM MHTETpaldd  3IIEMEHTOB
pemrenus. Meron «6-3-5». CHHEKTHKA.

4.2. Conep:xanue JeKIUi
Ounasn gopma o0y4eHus

Ne . KomuuectBo | IlpakTuueckas
HanmenoBanue ekt

n/m 4acoB MOJTrOTOBKA
1. | CymHOCTP 1 3BOJIOINS MEHEKMEHTA Ha CENbCKOXO3SHCTBEHHBIX MPEIIPUATHIX 2

2. | OpraHu3anys Kak CUCTEMa YIPABJICHHS HA CEIbCKOXO3SHCTBEHHBIX IPEIIPHATHIX 2

3. | BuyrpudupmenHoe niaHnupoBaHue 2 +

4. | IlonsTHe u BUJIBI OpTaHM3aIIMOHHBIX CTPYKTYp yIpaBiIeHUS Ha 2 +

CEIIbCKOXO3SIMCTBEHHBIX PEIIPUATUSIX




Ne Ny KomuuectBo | IlpakTuueckas
i HaunmenoBanue jekuuii 4ACOB HOAFOTOBKA
5. | MoTuBanus IesTeNbHOCTH YEJI0BeKa Ha CEJIbCKOXO3SIMCTBEHHBIX TMPEATPHSATHIX 2
6. | YmpasneHue KOHQIMKTaAMHU Ha CENbCKOXO3SHCTBEHHBIX NMPEAIPHATHAIX 2 +
7. | KoMMyHHKaIMu B CCTEME YIIPaBICHHS 2
8. | IIpomecc KOHTPOJIA Ha CENbCKOXO3SMCTBEHHBIX NMPEANPHATHAIX 2 +
9. | Pemenus B MEHEIPKMEHTE Ha CENIbCKOXO3SMCTBEHHBIX TPEAIPHATHIX 2 +
Hroro 18 15%
3aounas popma oOyueHust
Ne . KomuectBo | IlpakTnueckas
HaumeHnoBaHue nexuui
n/n 4acoB MOJTrOTOBKA
1. | Ilomsatve w  BHOBI OpPTaHM3AIIOHHBIX  CTPYKTYP yOpaBICHUsT  Ha 2 +
CENIBCKOXO3SICTBEHHBIX MPEAPUATHAX
2. | YopasneHue KOH()IUKTaMHU Ha CETECKOXO3SIIICTBEHHBIX MPEATIPHATHIX 2 +
3. | Pemenus B cucteme ynpaBieHUsI Ha CEIbCKOXO3SHCTBEHHBIX MPEATIPUATHIX 2 +
Hroro 15%
4.3. Copep:xanue JadopaTOPHBIX 3aHATHIA
JlaboparopHble 3aHATHS HE IPETYCMOTPEHbI
4.4. CopepxaHue NPAKTHYECKUX 3aHATHH
Ounas ¢popma o0y4eHus1
Ne . KomnuectBo | IlpakTuueckas
HanmeHoBaHUE NPaKTHYECKUX 3aHITHIT
n/m 4acoB MOJTOTOBKA
1. | CoBpeMeHHBI poccUIICKII MEHE)KMEHT Ha CeTbCKOXO3SIMCTBEHHBIX MPEANPUATHAX 2
2. IIxonel MEHEIKMEHTA 2
3. | Opranu3anuoOHHO-TIPABOBbIE (POPMBI CEIILCKOXO3SMCTBEHHBIX IPEANIPUSITHI 2 +
4 Ompenenenne W aHanu3  (AKTOpOB  BHYTPEHHEH W BHEHNIHEH  cpensl 5
CEITbCKOXO3SICTBEHHBIX IPENNPUATUI
5. | Ucnonb3oBanue MeTOa «IEPEBO LENCH» 2
6 CymHocTh OM3HEc-IUJIaHA W €ro  Ha3HAYeHHWE Ha  CEeNIbCKOXO3SHCTBEHHBIX ) +
" | mpemnpuATHAX
JlocTOMHCTBa M HEJOCTATKH Pa3JIMYHBIX OPTraHN3aIIMOHHBIX CTPYKTYP 2
8 ConepxaTenbHbIE M TPOIECCYalIbHBIE TEOPUHM MOTHBAlMM B MEHEDKMEHTE Ha )
CeIIbCKOXO3SICTBEHHBIX IPEANIPUITUSIX
9. | YnydmieHne MOTHUBALIMK TPy HAa CEILCKOXO35HCTBEHHBIX MPEATPHUATHIX 2 +
10 [Mpumenenne pas3IMuHbIX METOJIOB paspereHus KOH(JIMKTOB Ha 5 +
CeNTbCKOXO3SICTBEHHBIX TPEIIPUITUSIX
11. | ConmpoTruBiieHHE U3MEHEHUSM B OpTraHU3aIuN 2
12. | OcHOBHBIE TEOPUH TUACPCTBA 2
13 Hcnonb3oBanue Pa3IUuHBIX cTuien PYKOBOJZICTBA B yIIpaBIeHHH 5 +
CeIIbCKOXO03SIHCTBEHHBIMH NPENNPUSITUSIMH
14. | ITpo6aeMbl B MEXITMYHOCTHBIX KOMMYHHKAIUAX U MIYyTH UX PEIICHUS 2
15 D¢ GeKTUBHOCTD Pa3IMUHBIX KOMMYHHKAIJHOHHBIX CETeH Ha CEJIbCKOXO3SIHCTBEHHBIX ) +
" | mpexnpusTHX
16. | Bunpl KOHTPOJISI B MEHEIDKMEHTE Ha CEIbCKOXO03IHCTBEHHBIX MPEATIPHATHIX 2 +
17. | OddexTrBHOCTL KOHTPOIISL. PanmoHansHOE penenre npooIeMbl 2 +
18 Hcnonb3oBanue Pas3INYHBIX METOJI0B KOJIEKTHBHBIX pelieHuit Ha 5 +
CeNTbCKOXO3SICTBEHHBIX TPEIIPUITUSIX
Hroro 36 20%
3aounas popma o0yueHust
Ne HaumenoBaHue npakTHueCcKUX 3aHATUN KomunuectBo | IlpakTuueckas
/I 4acoB MOJrOTOBKA
1. | CymHocts Ou3Hec-IIaHA W €ro Ha3HAYeHHE HA  CEIIbCKOXO3SHCTBEHHBIX 2 +
HPEAIPUATHIX
2. | llpumenenue pas3IMyHbIX METOJI0B paspenieHus KOH(JIMKTOB Ha 2 +
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No HaunmenoBaHue npakTHuecKux 3aHATUN KomunuectBo | Ilpaktuyeckas
n/n 4acoB MOJrOTOBKA
CEIIbCKOXO3SICTBEHHBIX NPEIIPHUITUSX
3. | Buabl KOHTpOIISL B CUCTEME YIIPABJICHHS Ha CEJIbCKOXO3SIMCTBEHHBIX NPENPHUSITUSIX 2 +
Hroro 6 20%
4.5. Buabl U coep:kaHNe CAMOCTOATEILHOI padoThl 00y4AKOIIMXCS
4.5.1. Buabl camocToATEIbHONU PabOThl 00yUYAIOUIUXCS
Bunsl camocToaTenbHON paboThI 00ydaroIuXCst KonngectBo 4acos
Ounast popma o0ydeHHS 3aouHas popMa oOydeHUs
IToAroTOBKa K yCTHOMY OIPOCY HA IPAKTHYECKOM 3aHSATHH 10 18
IToaroToBKa K TECTUPOBAHHUIO 10 18
TToxroroska k cobece10BaHUIO 10 -
[oaroToBKa MHAMBUAYAIBHBIX JOMAIIHHUX 33JaHUH 8 16
CaMocTosITeNbHOE H3yUeHHE OTJCNIBHBIX TEM U BOIIPOCOB 10 32
[ToaroToBka K NPOMEKYTOYHOH aTTeCTalluu 6 8
Htoro 54 92
4.5.2. ConepxkaHue caMOCTOSITEIILHON pabOThl 00yUYAIONTUXCSI
Ne HaumeHoBaHuE TeM U BOIIPOCOB KosuectBo yacoB
n/n Ounas popma | 3aounas popma
o0yueHHs o0yueHus
1. CyIIHOCTB M 3BOJIIOIMS YIIPABJICHHS IPOU3BOJICTBOM Ha CENTbCKOXO03SHCTBEHHBIX 2 4
TPEIPHATHIX
2. CoBpeMEeHHBIH  POCCHUICKHUH  MEHEIKMEHT Ha  CeJIbCKOXO3SHUCTBEHHBIX 1 4
MPEIPHATHIX
3. Opranuzamusi Kak CHCTeMa  YIOpaBIeHHS Ha  CEeIIbCKOXO3SHCTBEHHBIX 2 4
MPEIIPHATHIX
4. 111K0JIbI MEHEKMEHTA 2 4
5. BHyTpudrpMeHHoe iaHUpOBaHHue 2 2
6. OpraHu3alMoHHO-IIPAaBOBbIE (POPMBI CEITLCKOXO3SIMCTBEHHBIX IPEIIPUSITUI 2 4
7 [MowsiTe W BUABI  OpPraHM3aLMOHHBIX  CTPYKTYp  YIpaBJIeHHsS  Ha 2 2
CEIIbCKOXO03SIICTBEHHBIX MPEANIPUSITHIX
8 Ompenenenne u  aHanu3 (AKTOPOB BHYTPEHHEH M BHEIIHEH Cpelbl 2 4
CENbCKOXO03SICTBEHHBIX NPEANPUSITHIH
9. Vcnonp30BaHUE METOA «IEPEBO IIETICH» 2 4
10. CymHocTs OW3HEC-TUIAaHA M €ro Ha3HAa4YeHHE HA CeJbCKOXO3SHCTBEHHBIX 2 2
HPEeIIPHATHIX
11. | JlocTOMHCTBA M HEJOCTATKH PA3IMYHbIX OPraHU3ALHOHHBIX CTPYKTYP 2 2
12. | MoruBauus JesTeIbHOCTH YeI0BeKa Ha CelIbCKOXO3SMCTBEHHBIX IPENPUATHIX 2 4
13, ConepmaTenEHHe W NpOLECCyallbHbIE TEOPHH MOTHBALMH B  YNPABICHHH 2 4
CEIIbCKOXO03SICTBEHHBIX NPEANPUSITHI
14. | YnpasneHue KOHGIUKTAMH Ha CETbCKOXO3SIMCTBEHHBIX MPEATPHITHIX 2 2
15. | Yuy4mieHue MOTHBALMHU TPYa Ha CENbCKOXO3SHCTBEHHBIX NPEANPHUITHIX 2 4
16. JIumepcTBO U BIACTH 2 4
17 HpHMeHeHI/Iev pasIMYHBIX ~ METOAOB  pa3pellieHuss  KOH(QIIMKTOB  Ha 1 2
CEIIbCKOXO03SIHCTBEHHBIX MPENPUITUIX
18. | CompoTuBieHHE H3MEHCHHSIM B OPTaHH3aIHA 2 4
19. | OcHOBHBIE TEOPUH JHACPCTBA 2 2
20, I/IcnonL3OBaIiI/Ie pasNMYHBIX ~ CTHJEH  PYKOBOACTBA B  YIPaBJICHHU 2 4
CEIIbCKOXO03sICTBEHHBIMH TIPENPUSITUSIMA
21. | KoMMyHHKaIMy B CHCTEME YITPABJICHHS 2 4
22. | IIpobneMbl B MEXKIMYHOCTHBIX KOMMYHHUKALMSIX M IYTH MX PEIICHUS 2 2
23. | Ilponecc KOHTpOJIsi Ha CEIbCKOXO03HCTBEHHBIX MPEATIPHSTHIX 2 4
24, 3(1)(1)eKTI/IBHOUCTL Ppa3IU4YHbIX KOMMYHUKAI[OHHBIX cereit Ha 2 4
CEIIbCKOXO3SIICTBEHHBIX MPEANIPUITHIX
25. Pewenus B cucreMe ynpaBiIeHUH CEJIbCKOXO3sIMCTBEHHBIX NPEAIPUSTUI 2 4
26. | Buabl KOHTPOJIS B CUCTEME YIIPABICHUH CEJIbCKOXO03SWCTBEHHBIX IMPEANPHUSITHIA 2 2
27. | DddexruBHocTs KOHTpOIISL. PalionaabHOE peleHne npoodaeMsbl 2 2
28, I/ICHOJTIBOBa}zI/Ie pa3iUuYHBIX ~ METOJOB  KOJUISKTHBHBIX  peIleHHH  Ha 2 4
CEIIbCKOXO3SIICTBEHHBIX MPEANPUITHSIX
Hroro o4 92
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5. Y4eOHO-MeTOaAMYECKOE O0ecnedeHHe CAaMOCTOATEIbHOI padoThl 00y4aOIIMXCS 110 AUCHHUILINHE

YyeOHo-MeTonueckue pa3pabotku umerorcs B Hayunoit 6ubmmoreke @I'BOY BO HOxHo-
Vpansckuii [AY:

5.1. boOwueBa, M.B. Opranuzanus W ymnpaBieHHE MPOU3BOJACTBOM [DJIEKTPOHHBIA pecypce] :
METO/JI. PEKOMEH/IalliU 110 OPraHU3alUN CAMOCTOSITEIbHOM PadOThI AJIsi 0OYYAIOIIMXCS 110 HANPABICHUIO
noarotoBku 36.03.02 3oo0TexHus, HampaBleHHOCTh Pa3BelneHHE M CENEKIUs CENbCKOXO3SMCTBEHHBIX
KUBOTHBIX U NTHIIBI, YPOBEHb BhICII. 0Opa3oBanus OakanaBpuar. @opma o0ydeHHUs] — O4Has. - TPOULIK:
HOxHo-Ypanbckuii 'AY, 2023. — 35 ¢. Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf

5.2. booOwmeBa, N.B. Opranusainus u yrmpaBieHUE MPOU3BOIACTBOM [DJIEKTPOHHBIA pecypc]| :
METO. YKa3aHUs K MPAKTHYECKUM 3aHATUSAM Ui OOYUYaIOIMXCs M0 HANPaBICHUIO MOAT0TOBKH 36.03.02
300TeXHUs, HANpPaBIEHHOCTh Pa3BelieHHEe M CENEKLUs CETbCKOXO3AWCTBEHHBIX XUBOTHBIX M ITHUIIBI,
YpOBEHb BBICII. 0Opa3oBaHus OakamaBpuaT. @opma oOyueHuss — ouHas. - Tpounk: FOxHO-Ypanbckuit
I'AY, 2023. — 68 c. Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05439.pdf

5.3. booOwmeBa, N.B. Opranusanus u ympaBieHUE MPOU3BOIACTBOM [DJIEKTPOHHBIA pecypc]| :
METOJI. PEKOMEH/IAIINU 110 OPTaHU3AIUN CAMOCTOSITEIILHOW PaOOTHI ISl OOYJAFOIIMXCS 110 HAPABICHUIO
noaroroBku 36.03.02 300TexHus, HampaBleHHOCTh Pa3BeieHHE M CeNEKIUsA CEelbCKOXO035HCTBEHHBIX
YKUBOTHBIX U MTHIIBI, YPOBEHb BBICIIL. 00pa3oBaHus OakanaBpuaT. @opma o0yueHus — 3a04Has. - TpoHIk:
IOxHO0-Ypansckuiit AV, 2023. — 32 c. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf

5.4. boOwuesa, M.B. Opranuzanus u ymnpaBjieHHE MPOU3BOACTBOM [DNEKTPOHHBIA pecypce] :
METOJ. YKa3aHUs K MPAKTHYECKUM 3aHITUSAM Ui O0OYUYaIOMIMXCS M0 HAMPaBICHUIO MOATOTOBKHU 36.03.02
300TeXHUs, HANPaBIEHHOCTh Pa3BeleHHEe M CENEKUUs CETbCKOXO3AWCTBEHHBIX XUBOTHBIX M ITHUIIBI,
YpOBEHb BhICII. 0OpazoBaHusi OakanaBpuaT. opma oOyuenus — 3aounas. - Tpounk: KOxHO-Ypanbckuit
'AY, 2023. - 19 c. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05440.pdf

6. @oH/1 O1IeHOYHBIX CPEACTB /1JIsl IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAlMH 00yYaAOIIMXCS
N0 JMCHHUILIHHE
st ycTaHOBJIEHHUSI COOTBETCTBUSI YPOBHSI MOATOTOBKM oOydaronuxcst Tpedoanusim GI'OC BO
pa3paboTaH (HOHJI OIIEHOYHBIX CPEICTB JUI1 TEKYIIEro KOHTPOJIS YCHEBAaeMOCTH M MPOBEAEHUS
MIPOMEXYTOUHOM aTTecTalluy 00yJaromuxcs o JuciuminHe. OoH OIEHOYHBIX CPEJCTB MPEACTABICH B
IIpunoxxenuu.

7. OcHOBHAasl U 1IONIOJTHUTE/IbHASI y4eOHasi IMTepaTypa, Heo0XoAuMas AJ1sl 0CBOCHMA
AUCHMIITUHBI

OcHOBHas U JIONOJHUTENbHASA yueOHas muTepaTypa umeercs B Hayunoit Oubimoreke M 37I€KT-

poHHOI nHPOopMannoHHO-00pazoBaTenbHOM cpene PI'BOY BO I0xHo-Ypansckuit [AY.
7.1 OcHoBHas quTEpaTYypa

1. AxmaeBa, P.1. Menemxment : yueonuk / P.M. AxkmaeBa, H.IIl. Enudanosa, A.Il. Jlynes. —
Mocksa; bepaun : dupext-Meaua, 2018. — 442 c. : Tabn., un. — ISBN 978-5-4475-9631-6. - Tekcr :
AIEKTPOHHBIN /! Jlanb: AJIEKTPOHHO-OMOIMOTEeUHAS CUCTEMA.
URL: http://biblioclub.ru/index.php?page=book&id=491959 (nara obOpamenus: 25.03.2023). — Pexum
JOCTYTA: JUTsl aBTOPHU3. TIOJIb30BaTEICH.

2. Macnoga, E.JI. Menemxmenr : yueObnuk / E.JI. Macnosa.- 3-e u3a. — Mocksa : JlamkoB u K°,
2022. — 332 c. : wn. — (YueOnble u3manus s OakanaBpoB). — ISBN 978-5-394-04542-4. - Tekcr :
AIIEKTPOHHBIN // Jlans: 3JIEKTPOHHO-OMOIMOTeUHAs CUCTEMA. — URL:
https://biblioclub.ru/index.php?page=book&id=684392 (nata oOpamenus: 25.03.2023). — Pexum
JOCTYyMa: JUIsl aBTOPHU3. TTOJIb30BaTeNEeH.

3. Menemxment opranuzanuu : yueOnuk / O.B. bananauna, A.b. Bemkyposa, H.A. Komnbuioa u
ap. ; mox oom. pen. C.A. lamupo. — Mocksa ; bepnun : dupekr-Meaua, 2020. — 565 c. : uin., cxem.,
tabn. — ISBN 978-5-4499-0717-2. — Tekcr : anekTpoHHBIH // JlaHb: 21€KTPOHHO-OMOIMOTEYHAs] CHCTEMA.
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https://edu.sursau.ru/course/view.php?id=8433
http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf
https://edu.sursau.ru/course/view.php?id=8433
http://nb.sursau.ru:8080/localdocs/ivm/05439.pdf
https://edu.sursau.ru/course/view.php?id=8433
http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf
https://edu.sursau.ru/course/view.php?id=8433
http://nb.sursau.ru:8080/localdocs/ivm/05440.pdf
http://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=684392

URL: https://biblioclub.ru/index.php?page=book&id=575119 (mata oGpamenus: 25.03.2023). — Pexum
JOCTYyMA: JUTsl aBTOPHU3. TIOJIb30BaTEIICH.

4. larueBa, A. X. Opranuzanus u MeHemkMeHT. Kypc nmekuwmii : yueOHoe mocobue / A. X.
[ITaruera, I'. 1. Barazosa, P. H. ®aiizpaxmanoB. — Kazaub : KITABM um. baymana, 2019. — 185 ¢. —
Tekcrt : ANeKTpoHHBIN //  JlaHb : AIEKTPOHHO-OMOTMOTeYHAS cucTema. — URL:
https://e.lanbook.com/book/129429 (nara obpamenus: 25.03.2023). — Pexum moctyma: Ijsi aBTOPHS.
MOJIb30BaTENEH.

7.2 lonoTHATEIbHAS JIUTEPATypa

1. bapuarsn, B.C. Menemxment : ydeObHoe mocobue / B.C. bapuarsn, C.H.T'onuapora ;
PocTtoBckuil rocynapcrBeHHblii  3koHomuueckuil yHuBepcuter (PMHX). — Pocros-Ha-/lony
N3 narenbcko-nonurpaduueckuit kommmiekec PI'DY (PUHX), 2018. — 220 c. : Tabn., cxem., rpad. — ISBN
978-5-7972-2509-6. — Tekct : snexkTpoHHBINH // JlaHb: 31MeKTpOHHO-OMONMOTEeYHas cucrema. - URL:
http://biblioclub.ru/index.php?page=book&id=567184 (mara obpamenus: 25.03.2023). — Pexum
JOCTYMA: JUIsl aBTOPHU3. TIOJIb30BaTEICH.

2. 3emckoBa, O. M. Opranuzamnus u MEHEDKMEHT : yueOHoe mocooue / O. M. 3emckoBa, E. B.
Muxaiinoa, A. A. KapnoBa. — Bomrorpaag : Boarorpanckuit 'AY, 2016. — 140 c.— Tekcr:
AJIEKTPOHHBIH // Jlanb : AIEKTPOHHO-O0MOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/100816 (nara obpamenus: 22.03.2023). — Pexum goctyma: [uis aBTOPH3.
M0JIb30BaTENEH.

3. Kupmnoa, O. B. Opranusanus u YIpaBJICHHE CEIbCKOXO3SIWCTBEHHBIM TPOU3BOACTBOM :
yuebHoe nmocobue / O. B. Kupunosa, FO. B. 3ybapesa. — Tromens : 'AY Cepepnoro 3aypanbs, 2020. —
133 c.— Tekcr: onexTpoHHbli// Jlanb : snekrpoHHO-OMOIMOoTeuHast cucrema. — URL:
https://e.lanbook.com/book/157126 (mara obpamenus: 25.03.2023). — PexumM gocTyma: Ajsi aBTOPH3.
II0JIb30BaTENEH.

4. Macnos, B.1. MenemxmenT: yueOHO-MeTonuyeckoe nocodue / B.M. MacnoB ; MockoBckuit
rocyJaapcTBeHHbI yHuBepcuteT M. M. B. JlomonocoBa, @akynbTeT r100aIbHBIX MPOLECCOB. — 2-€ H3/I.
— Mocksa ; bepiun : [lupext-Menua, 2019. — 29 c. — ISBN 978-5-4475-9853-2. - Tekct : 2JIeKTPOHHBIN
/Il Jlanb: 3JICKTPOHHO-OMOIMOTEeYHAs cucTema. —
URL.: http://biblioclub.ru/index.php?page=book&id=103839 (nara obpamenus: 25.03.2023). — Pexum
JIOCTYMA: JUIsl aBTOPU3. MOJIb30BATENEH.

8. Pecypcbl MHGOPMALOHHO-TEJIEKOMMYHUKALMOHHOI ceTn «UHTEpHETY,
Heo0XoAuMbIe 1JIsl 0CBOCHMS IMCIUILTHHbI
1. EauHoe okHO AgocTyma K yueOHO-MeToInYecKuM pa3padboTkam https://toypray.pd
2. OBC «Jlanb» http://e.lanbook.com/
3. VuuBepcurerckas oudanoreka ONLINE http://biblioclub.ru

9. MertoanyecKkue yKa3aHus JAJ5 00y4aIOUIMXCS 10 OCBOCHHIO THCIHMIIJIMHBI

VYuyebHO-MeToMUeckue pa3zpaboTku wumetorcss B HayuHoit OuOnuoreke u  3IEKTPOHHOMN
nH(popmannoHHo-o0pa3oBarenbHoOi cpene PI'BOY BO IOxuo-Ypansckuii ['AY.

9.1. boObeBa, U.B. Opranuzauus u ynpasieHHE HPOM3BOJICTBOM [DIEKTpOHHBIN pecypc] :
METO/JI. PEKOMEH/Ialli! 110 OPraHU3alui CaMOCTOATEIbHOW pabOoThI JUIsl 00yUaIOLUXCS 110 HAMIPaBIECHUIO
noarotoBku 36.03.02 300TexHHMs, HANpaBICHHOCTb Pa3BeleHUE U CENEKIMS CEIbCKOXO3SHCTBEHHBIX
KUBOTHBIX U NTHIIBI, YPOBEHb BbICII. 0Opa3oBaHus OakanaBpuar. @opma o0ydeHHUs] — o4Has. - TpPOHULIK:
IOxHO0-Ypanbsckuit 'AY, 2023. — 35 c¢. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf

9.2. boObieBa, U.B. Opranuzauuss u ynpasieHHE MPOU3BOJACTBOM [DIEKTPOHHBIA pecypc] :
METO/JI. yKa3aHusl K IMPAKTHUYECKUM 3aHATHAM JJI1 00yJaromMXcs 10 HalpaBlieHU o moAroToBku 36.03.02
300TEXHUS, HANPABIECHHOCTh Pa3BeleHHE M CENEKLHs CEIbCKOXO3SWCTBEHHBIX MXUBOTHBIX M IITHLBI,
YpOBEHb BBICII. oOpa3zoBaHus OakanaBpuar. @opma oOydenus — ouHas. - Tpounk: FOxxHO-Ypanbckuit
I'AY, 2023. — 68 c. Pexxum noctymna: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05439.pdf

9.3. boObieBa, U.B. Opranuzauuss u ynpasieHHE MPOM3BOJICTBOM [DIIEKTpOHHBIN pecypc] :
METO/JI. PEKOMEH/IalliU 110 OPraHU3aluN CAMOCTOSTEIbHOM pabOTHI sl 00y4YaroIUXCsl [0 HAIPABIECHUIO
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https://biblioclub.ru/index.php?page=book&id=575119
https://e.lanbook.com/book/129429
http://biblioclub.ru/index.php?page=book&id=567184
https://e.lanbook.com/book/100816
https://e.lanbook.com/book/157126
http://biblioclub.ru/index.php?page=book&id=103839
https://юургау.рф/
http://e.lanbook.com/
http://biblioclub.ru/
https://edu.sursau.ru/course/view.php?id=8433
http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf
https://edu.sursau.ru/course/view.php?id=8433
http://nb.sursau.ru:8080/localdocs/ivm/05439.pdf

noarotoBku 36.03.02 300TexHus, HampaBlIeHHOCTh Pa3BelneHHE M CENEKIUs CeNbCKOXO3SIMCTBEHHBIX
KUBOTHBIX U MTHUIIBI, YPOBEHH BhICII. 0Opa3oBanus OakanaBpuar. opma oOydeHus — 3a04Hasi. - TPOUIK:
IOxHO0-Ypansckuit [AY, 2023. — 32 ¢. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf

9.4. boOwuieBa, M.B. Opranuzanus W ymnpaBieHHE MMPOU3BOJCTBOM [DJIEKTPOHHBIA pecypc] :
METO/1. YKa3aHUs K MPAKTHYCCKUM 3aHATHSAM JJIA 00ydJaroIMXCs M0 HAIPaBICHUIO MoAroToBku 36.03.02
300TexHUs, HaAINpPaBIECHHOCTh Pa3BeneHuMe M CeNeKIUsl CEeNbCKOXO3IMCTBEHHBIX >KMBOTHBIX M MTHIBI,
YpOBEHb BHICII. 00pazoBaHus OakanaBpuar. opma oOydeHus — 3aouHas. - Tpounk: FOxxHO-Ypanbckuit
I'AY, 2023. — 19 c. Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05440.pdf

10. CoBpemeHHBbIe HH()OPMANIMOHHBIE TEXHOJIOTHH, UCIOJIb3yeMble MPHU OCYIIEeCTBIEHUH
00pa30BaTeIbHOIO Mpolecca Mo JUCHUIINHE, BKIIOYAs NepedyeHb NPOrpaMMHOro odecneyeHus u
HH(OPMANMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoit OubnmoTreke ¢ TepMUHAIBHBIX CTAaHIMHA MPEJOCTABIISETCS JOCTYI K 0a3aM JaHHBIX:

- Texakcnept (MHGOpMarmoHHO-cripaBouHast cucrema 'OCTos);

- My TestX10.2.

ITporpammuoe obecnieuenue: MyTestXPRo 11.0; Windows 10 Home Single Language 1.0.63.71;
Microsoft Windows PRO 10 Russian Academic OLP 1License NolLevel Legalization GetGenuine;
Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome; Mozilla Firefox; Su-nexc. bpaysep
(Yandex Browser); MOODLE; Kaspersky Endpoint Security; 1C: Yuusepcurer [IPO® 2.1

11. MaTepuajJbHO-TeXHHYecKasi 0a3a, HeoOXoaMMasi J1Jis1 OCyIeCTBJIEHUS
0o0pa3oBaTe/IbHOIO MNpouecca Mo AUCHHUIIHHE
Y4eOHble ayIMTOPUH VISl IPOBeeHUs YUeOHbIX 3aHATHI, IPeAyCMOTPEHHBIX MPOrPaMMoOi,
OCHALLCHHbIE 000PY10BAHHEM M TeXHMYeCKHMHM CpeJACTBaMHU 00y4eHHs
VYuebnast aynutopust Ned14 s mpoBeseHust y4eOHBIX 3aHATUN, OCHAIIEHHAss 000pyIOBaHUEM M
TEXHUYECKUMU CPEeCTBAaMH 00yUeHUS,
Aynuropus Ne414 ocHallleHHasi IEPEHOCHBIM MYJIbTUMEIUNHBIM KOMILJIEKCOM;
IHomemeHnus 11 CaMOCTOATEILHON Pad0ThI 00y4aK0IIMXCH
[Tomemenue Ne 420 s caMOCTOSITENIbHON PAabOTHI, OCHAILIEHHOE KOMIIBIOTEPHOW TEXHHUKOM C
BO3MOKHOCTBIO TOAKIIOYEHHS K ceTH «VHTepHeT» U obecliedeHueM  JIoCTyla B 3JIEKTPOHHYIO
nH(popmannoHHo-o0pa3oBarenbHyto cpeny @I'BOY BO IOxHo-Ypanbckuii TAY.
ITepedyenn 000pynoBaHMs M TEXHHYECKHX CPeACTB 00y4eHUst
1. CpencrBa MmynbTUMEINA:
e HoyTtOyk AcerPB TE 69-KB
e okpan Ha mraruse Apollo-T 200x200 MW
e npoektop AcerprojectorP 1163
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IIPH/IO/KEHHE

®OHJI OHEHOYHbIX CPEJICTB

JUTSL TEKYIIETO KOHTPOJISl YCIICBAEMOCTH TIPOBE/ICHUS IIPOMEXYTOYHON aTTEeCTalluu
o0y4aromuxcs
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=

COJEP)KAHUE

KomneTeHin 1 uX UHAUKATOPBI, (OPMUPYEMBIE B MIPOIECCE OCBOCHHMSI TUCITUTUTHMHBI

[ToxazaTenn, KpuUTEpUHM U  IIKaja OIECHUBAHMS  WHJIUKATOPOB  JIOCTHIKCHUS

c(OpPMHUPOBAHHOCTH KOMITETEHITUI

TumnoBble KOHTPOJBHBIE 3a/1aHusI W (WJIM) HHBIC MaTepUajibl, HEOOXOIUMBIE IS OIICHKH

3HAHUM, yMEHWH, HABBHIKOB U (WJM) OMbITa JEATEIBHOCTH, XapaKTEPU3YIOIIUX

c(hOpMUPOBAHHOCTHh KOMIIETCHITUI B IIPOLIECCE OCBOCHUS JUCITUTITMHBI

MeToandeckue MaTepuaibl, ONPEACIISIONINE TPOLETyphl OLICHUBAHUS 3HAHWUW, YMEHUH,

HAaBBIKOB ¥ (WJIM) ONBITA MACSITEIBLHOCTH, XapaKTEPH3YIOIIUX CHOPMUPOBAHHOCTH

KOMIIETEHIINH

4.1. OueHouHbIe CpeACTBA ISl MPOBEACHHUS TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B
MpoI1iecce MPaKTHIECKOW MOTrOTOBKH

4.1.1. Onpoc Ha NpaKTUYECKOM 3aHATUU

4.1.2. TecrtupoBanwue

4.1.3. CobecenoBanne
4.1.4. OmueHka BBIOTHEHUS UHANBUYATbHBIX JIOMAITHUX 3aJaHUI

4.2. [Ipouenypsl ¥ OIICHOYHBIC CpPEICTBA JJI MPOBEICHUS IMPOMEKYTOUHON
aTTecTaluu
4.2.1. 3ader ¢ OLEHKOHI
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1. KoMmnereHuum u UX HHAUKATOPLI, (popMHUpPYyeMble B Npoluecce 0CBOCHHUS IMCIHIIIHHBI

VYK-1 CnocobGeH OCyHIeCTBISITh MOWUCK, KPUTUYECKHH aHajdu3 W CHHTE3 HHGOpPMAIHMH, MPUMEHSTH
CUCTEMHBIN moaxXod AJId pCHICHU A IMOCTABJICHHBIX 3a/1a4
Kon u ®opmupyembie 3YH HanmenoBaHue o1ieHOYHBIX
HauMEHOBaHUE CpENCTB
HMHAUKATOpa 3HAHU YMCEHHUS HaBBIKA Tekymas IIpomexy-
JOCTUXKEHUS aTTecTanus TOYHAA
KOMITETEHIIUHI aTTecTalus
NA-1YK-1 Oobyuarommiics OO6yqatomntmiics OO0y4atontmiics 1. ompoc Ha 1. 3auer ¢
OcymecTBisieT JIOJDKEH 3HATh: JOJKEH YMETb: JIOJKEH BIIAAETh: MPaKTHIECKOM OLIEHKOM
TOHCK, OCHOBHBIE OCYIIECTBIATD HaBBIKaMHU SaHATHH;
KpUTHUYECKUI MIPUHIINIGI TIOUCKA, | TOUCK, KPUTHYECKUN OCYIIECTBIICHUS D TeCTHPOBAHIE:
p ;
aHaJIU3 U CUHTE3 KPUTHUYECKOTO aHaJIM3 U CUHTE3 MOKCKa,
HHpOpMALUH, aHanM3a v CUHTE3a uHpOpMaIH, KPUTHYECKOTO 3. cobeceno-
OPHUMEHSTh uH(bOpPMALUH; OPUMEHSTh aHaNM3a U CHHTE3a BaHUE,
CUCTEMHBIN MOJXO0T TIPUHIMIIBI CUCTEMHBIN MOJXO0]T, I/IH(bOpMaHI/II/I; 4.oueHKa
A1 pCUICHUS CHUCTEMHOTO JUI pEIICHUS NPUMCHCHHUS BBITIOJTHCHUA
IIOCTABJICHHBIX noaxonaa s IIOCTABJICHHBIX 3aJ1a4 CHCTEMHOTI'O WHANBUAYAJIbHBIX
3amaq pemeHus -(b1.0.24, MOAX0Ma IS JIOMaIIHUX
MTOCTaBJICHHBIX YVK-1-V.1) pemeHus 3a/laHui
3a1a4 TIOCTABJIEHHBIX
—(b1.0.24,YK-1 - 3aady -
3.1) (51.0.24, YK-1-H.1)

YK — 2 Cnocoben ompenensTe Kpyr 3aad B paMKax IMOCTAaBJICHHOH LeJIH U BbIOMpATh ONTHUMANIbHBIC
cocO0BI MX PEUICHHUS, HCXOIsl M3 JICHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIINXCSL PECYPCOB M OTPaHHYCHHN

Kon u dopmupyembie 3YH HanmeHnoBaHue o1leHOYHBIX
HalMEHOBAaHUE CpEeICTB
HHANKATOpa 3HaHUS YMEHUS HaBBIKU Texymas IIpomexy-
JOCTYKEHUS aTTecTalus TOYHAs
KOMIIETEHIIHU aTTecTalus
na-1vyK-2 OO6y4atomimiics OO0y4atomtmiics OO0y4atontuiics 1. ycraerit onpoc | 1. 3ager ¢
Onpenensier Kpyr | JOJDKEH 3HATB: KPYT JOJKEH YMETh: JOJKEH BIIAJIETh! HA MpaKTHUeckoM | OLCHKOM
3a7a4 B paMKax 3a1a4 B paMKax ONpPENENATh KPYT HaBBIKAMU SaHATUH;
MTOCTaBJIEHHON MOCTaBJICHHOM IeTTN 3a7a1 B paMKax ONpENeNeHus Kpyra | o TeCTHpOBAHHE;
LIeNTN U BEIOMpaeT 1 ONTHMAJbHbIE MIOCTaBJICHHOH LIEIH 3a1a4d B paMKax
ONTUMAJIEHBIE CIOCOOBI UX U BBIOMpPATH MTOCTaBJIEHHOH IETH 3. cobeceno-
CHoco0bI UX peLIeHusl, UCXOAS U3 ONTHMAJIbHBIC U BbIOOpa BaHHE,
pemenus, ucxoas JIEUCTBYIOIINX CII0COOBI UX ONTUMAJIBHBIX 4.oueHKa
U3 JEUCTBYIOIUX MPaBOBBIX HOPM, peLICHMS, UCXOs U3 CI0CO00B HX BBITIOJTHCHUA
IIPaBOBBLIX HOPM, UMEIOUINXCS I[CﬁCTByIOH.[PIX pemenus, ucxond u3 | MHAABUAYAIbHBIX
HAMEIOIIUXCA pecypcos u IIPaBOBBIX HOPM, JIEHCTBYIOINX JIOMalIHUX
pecypcoB u OTpaHUYEHUI — HUMEIOIUXCS MIPABOBBIX HOPM, 3a/IaHui
OTpaHUYCHUH (b1.0.24,YK-2 -3.1) pecypcoB u HMEIOIINXCS
OrpaHUYEHUI— pecypcoB u
(b1.0.24, YK-2- OTpaHUYCHUI-
Vv.1) (b1.0.24, YK-2-
H.1)

2. [loka3aTe/in, KpUTEPHH U IIKAJIA OLEHUBAHUS WHIUKATOPOB IOCTHKEHUSI KOMIIeTEeHIH

- UA-1YK-1 OcymectBiaseT MNOUCK, KPUTHYECKUM aHamM3 M CHUHTE3 WH(OpMalUH, NPUMEHSTh
CHUCTEMHBIN MOJXOA JUIsl PEIIEHUs TOCTABJIEHHBIX 3a1a4

dopmupyemsle Kputepun u mkaixa oneHUBaHHUA PE3yIbTaTOB 00yUEHHS MO JUCIUIUINHE
3YH
Henocrarounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuii ypoBeHb
YPOBEHb
b1.0.24 YK-1- OOyuarontuiicst He OO6yyarommiics cnabo OO0yuaroniuiics ¢ OO6yuarontuiics ¢
3.1 3HAET OCHOBHBIE 3HAeT OCHOBHBIE HE3HAYNUTEIIbHBIMU TpeOyeMoii CTETIeHbIO
TIPHHITAITEI TTOVCKA, MIPHHITHITEI TTOHCKA, OomuOKaMu 1 MOJTHOTHI M TOYHOCTH
KPUTHYECKOTO KPUTUYECKOTO aHAIN3Aa OTJENbHBIMU 3HAET OCHOBHBIE
aHau3a U CUHTE3a U CHHTE3a npobenaMu 3HaeT NIPUHIUIIBI TIONCKA,
nHdopmanny; nHdopmanuy; OCHOBHBIE IPUHLIUIIBI KPUTUYECKOTO aHAIHU3a
TIPUHIUIIBI HNPUHIUIBI CHCTEMHOIO | TOMCKA, KPUTUYECKOTO U CHHTE3a
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dopmupyembie

Kpurepun n mkaixa oneHUBaHUA PE3yIbTaTOB 00yUEHHS MO JUCIUILTNHE

JJIA pCIICHU S
MNOCTaBJICHHBIX 3a/1a4

IIOCTAaBJICHHBIX 3aJa4

CUCTCMHOTO ITOAX0 a
JUTA pCIICHUSL
IIOCTABJICHHBIX 3aJa4

3YH
Henocrarounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YPOBEHb
CHCTEMHOTO TOJX0/a | MOAXOJa IS PEIICHUS aHaNIM3a ¥ CUHTE3a nHpopmanuy;
JUTSL pETLICHUS MIOCTABJICHHBIX 3a/1a49 nHpopmanuy; MPUHIUIIBI CHCTEMHOTO
MOCTaBJICHHBIX 3a/a4 MPUHIOUIBI CHCTEMHOTO | TMOAXOAA AJISI PELICHHS
MOJXO0/A JJISl PELIEeHUS MOCTaBJICHHBIX 3aJ]1a4
TIOCTABJICHHBIX 3a/1a4
b1.0.24 YK-1- OOyuaromuiicst He OOyyatomuiicst cnabo OOyuaronuiicst ymeeT OOyuaronuiicst ymeeT
V.1 yMeeT OCYILIECTBIATH YMeEET OCYLIECTBIST OCYILIECTBIISITH TIOUCK, OCYILIECTBIISITH TIOUCK,
MOUCK, KPUTHYECKHUI TIOUCK, KPUTHYECKUI KPUTHYECKHH aHAIN3 U | KPUTHUYECKHU aHAIIN3 U
aHaJIM3 ¥ CUHTE3 aHaJIM3 U CHHTE3 CHHTE3 HH(pOpPMAINH, CHHTE3 HH(pOpPMAIINH,
nHdopmanuu, nHpopmanny, NPUMEHSTH CUCTEMHBIH | NPUMEHSTH CHCTEMHBII
MIPUMEHSTh MPUMEHSATH CHCTEMHBIN TIOJXO] VISl PEIICHUS TIOJXOJ VISl PEIICHNS
CHCTEMHBIN ITOJIXO0. TIOJXO ISl PEIICHNUS TIOCTABIICHHBIX 33/1a4C TIOCTABIICHHBIX 3a/1a4
JUTSL pETLICHNS MIOCTABJICHHBIX 3a/1a4 HE3HAYUTEIbHBIMA
MIOCTABJICHHBIX 3a/]1a4 3aTpyJHEHUSIMU
b1.0.24 YK-1- OO0yuatonuiics He Obyuarommiics cnabo OO0ydatontuiics ¢ Obyuarommiics
H.1 BJIaIceT HaBBIKAMU BJIaiceT HaBBIKAMHU HEOOIBIITNMHU cBOOO/IHO BrIasieeT
OCYIIECTBICHUS OCYIIECTBIICHHS 3aTpyIHEHUSIMA HaBbIKAMHU
TIOUCKa, MOUCKA, KPUTHIECKOTO BJIajieeT HaBbIKAaMU OCYIIECTBICHHS
KPUTHUYECKOTO aHaM3a M CUHTE3a OCYIIECTBIICHHS MOUCKA, KPUTHYECKOTO
aHaJIM3a ¥ CUHTE3a nndopmanuu; HIOMCKA, KPUTHYECKOTO aHAJIU3a ¥ CHUHTEe3a
nHpopmanny; MIpUMEHEHHUS aHaJM3a U CUHTE3a nHdopmanuy;
MIPUMEHEHHS CHCTEMHOT'O I0JIX0/1a nndopmanuu; NPUMEHEHHUS
CHCTEMHOT'0 IT0/1X0/1a JUISL pELICHUS NPUMEHEHUS CHCTEMHOT'0 IT0JIX0/1a

JUIA pCIICHUSL
IIOCTABJICHHBIX 3aJa4

- UJ1-1 YK-2 Onpegenser kpyr 3a7ad B paMKax MOCTaBJICHHOM 11eJIM U BRIOUPAET ONTUMAIbHBIE CIIOCOOBI
UX pElICHUs, UCXOMsl U3 IEHCTBYIOIIKX IPAaBOBbIX HOPM, UMEIOIIHUXCSl PECYPCOB M OIPaHUYEHUM

dopmupyembie Kpurepun u nikana olleHMBaHUs Pe3yJIbTaTOB O0YUESHHUS M0 JUCIHUILINHE
3YH HenocraTounslii JlocTaTouHbI ypOBEHD CpenHuil ypoBeHb Bricokuil ypoBeHb
YpOBEHb
b1.0.24 YK-2 - OOyuarommiics He Oobyuarommiics cnado OO0yJarontuiics ¢ OO0yJaromuiics ¢
3.1 3HAET KPyT 3a]a4 B 3HAET KPYT 3a/a4d B HE3HAYUTEJLHBIMU TpeOyeMoii CTeNeHbI0
paMKax IOCTaBJIEH- paMKax IOCTaBICHHOM OIMOKaMHU U MIOJTHOTHI M TOYHOCTH
HOU LIeNu U LEJH U ONTUMAaJIbHbIE OTAEIbHBIMH 3HAET KPyT 3a/1a4 B
ONTHMAJIbHBIE CIOCOOBI UX pelleHHS, npoOenaMu 3HaeT Kpyr | pamKax MOCTaBJICHHOM
CrocoOBI UX UCXOJIsl U3 3ajJ]a4y B paMKax LEJTU U ONTUMAaJIbHbIC
peLIeHus], UCXOAs U3 JICUCTBYIOIIMX MOCTABJICHHOH LIeJU U CHOCOOBI UX peLIeHNS,
JICUCTBYIOIINX MPaBOBBIX HOPM, ONTHUMAJIbHBIE CIIOCOOBI UCXOJIS U3
MIPAaBOBBIX HOPM, HMEIOIINXCSl PECYPCOB M | HX PELICHUs, UCXOAs U3 JIEWCTBYIOIINX
HUMEIOIINXCS OTpaHWYEeHUN JIUCTBYIOIINX MIPABOBBIX HOPM,
pecypcoB u MIPABOBBIX HOPM, HMEIOIINXCS PECYPCOB U
OrpaHHYEeHUH HMEIOIINXCS PECYPCOB U OTpaHUYEeHUH
OrpaHUyYeHui
b1.0.24 VK-2 - OOyuarommiics He Oobyuarommiics cnado OOyJaronmiicss ymeeT OOyJarontuiicss yMmeeT
v.1 YMEET OIpeeIsITh YMEET OIPEAEIATh KPYr' | OIPEAENATh KPYT 337ad | OIpPEAeNATh KPYT 3a7ad
KpYT 33/1a4 B paMKax 3aj1a4 B paMKax B paMKax MOCTABJICHHOM | B paMKax MOCTaBJICHHOMN
[IOCTABJICHHOM L€ U | IIOCTABJICHHOW L€ U LIEJIN ¥ BEIOUPATh IIEJTN ¥ BEIOUPATh
BBIOMpATH BEIOMpATH ONTHUMAJIFHBIE CTIOCOOBI | ONTHMAJbHBIE CIIOCOOBI
ONTHUMAJIbHbIE ONTHMAJIbHBIE CIIOCOOBI | X PELICHUsI, UCXOAS U3 | HMX PELICHUs, UCXOMs U3
CIOCOOBI UX UX pElIeHNUs, UCXOIsI U3 JICUCTBYIOIMX JICUCTBYIOIMX
PpeLIeHus], UCXOsl U3 JICUCTBYIOIMX MPABOBBIX HOPM, MPaBOBBIX HOPM,
JIEWCTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB M | UMEIOILINXCS PECYPCOB U
IIPaBOBBIX HOPM, HMEIOIINXCSl PECYPCOB U OTpaHWYEHUH C OrpaHHYEeHHUH
HUMEIOIINXCS OrpaHWYEeHHUN HE3HAYUTEJILHBIMU
pecypcoB U 3aTpyIHEHUSIMA
OTpaHUYEHU
b1.0.24 VK-2 - OOyyaromiicst He OOyyaromuiicst ciabo OOyyaronuiicst ¢ OOyyaronmiics
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®dopMmupyeMbIe Kpurepuu U 1mkaia OleHUBAHUS PE3YIIBTATOB 00YUEHHS 110 JUCIUIUIHHE
3VH Henmocrarounsrii JlocTaTO4HBIN YPOBEHD Cpenuuii ypoBeHb BrICOKHIT YpOBEHB
ypOBeHb
H.1 BJIAJIEET HABBIKAMU BJIAJIEET HABBIKAMU HEOObIIUMH CBOGOIHO BIIAJEET
OnpeNeNeHus Kpyra ONpeIeNIeHus Kpyra 3aTpyJHEHUAMH HaBBIKAMH OIPEIEIEHHSA

3a/ma4 B paMKax
MOCTABJIEHHOM LIEIU U
BEIOOpa
OIITUMAaJIbHBIX
CII0CO00B MX
PpEIICHHS, UCXOIS U3

3a1ad B paMKax
[IOCTABJICHHOW L€ U
BEIOOpA ONTHMATBHBIX
CIIOCO0O0B MX peIlCHHS,
UCXOJIS U3
JIEACTBYIOIINX

BIIAJICCT HAaBBIKAMU
OMPEIEIICHHS KpyTa
3a/1a4 B paMKax
MOCTaBICHHOM 1eNH 1
BBIOOpA ONMTUMAJBHBIX
CIIOCOOO0B UX peIICHHMS,

Kpyra 3a/1ad B paMKax
[IOCTABJICHHOM L€ U
BBIOOpA ONTHMAIBHBIX
CIIOCOOOB MX pEIICHHS,
UCXOJIS U3
JIECTBYIOIINX

JIEHCTBYIOIIUX MIPaBOBBIX HOPM, HCXOJs U3 MIPaBOBBIX HOPM,
MIPaBOBBIX HOPM, HMEIOIIUXCSA PECYPCOB U JIEHCTBYIOIIUX UMEIOIUXCS PECYpPCOB U
HAMEIOIIUXCS oTrpaHUuYeHU MIPaBOBBIX HOPM, orpaHUuYeHUI
pecypcoB u AMEIOIIUXCS PECypCoB U
OrpaHUYeHUH OrpaHUYCHUN

3. TunoBbie KOHTPOJIbHBIE 32/JaHUsl M (MJIM) HHbIe MATEPUAJIbl, HEOOX0AMMbIe /IJIsl OLeHKH 3HAHM,
YMEHUIi, HABBIKOB U (MJIH) ONbITA 1eATeJIbHOCTH, C(POPMHUPOBAHHBIX B NpoIecce OCBOCHUS
JUCIUININHBI

TumnoBble KOHTPOJIbHBIE 3a/laHUsl U MaTepUallbl, HEOOXOIUMBIE ISl OLCHKU 3HAHUM, YMEHUH U
HaBBIKOB, CO/IepKaTcs B yueOHO-METOIUYECKUX pa3paboTKax, IPUBEACHHbBIX HUXKE.

1. bo6sineBa, U.B. Opranusanus u ynpapieHHe IPOU3BOACTBOM [ DNEKTPOHHBIN pecypc] : METO/I.
PEKOMEHJALMU [0 OpPTaHMU3AlUU CAMOCTOSITEIbHOH paboThl UIs OOy4YaromIUXCs MO HalpaBICHUIO
noaroroBku 36.03.02 300TexHuUs, HampaBlIeHHOCTh Pa3BeieHHE M CeNeKIUs CEeIbCKOXO035HCTBEHHBIX
KMBOTHBIX W MTHUIBI, YPOBEHb BBICII. 0Opa3zoBanus OakanaBpuat. @opma oOydeHus: — ouHas. - Tpourk:
IOxHO0-Ypansckuiit AV, 2023. — 35 c. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf

2. bo6sineBa, 1.B. Opranuzanus u ynpaBieHUue IPOU3BOACTBOM [ DJIEKTPOHHBIN pecypc] : METO/I.
yYKa3aHUS K MPAaKTHYECKUM 3aHATHSAM s OOy4aromuxcs IO HampaBlIeHUI0 moarotoBku 36.03.02
300TeXHUs, HANpPaBIEHHOCTh Pa3BeleHHEe M CENEKUUs CETbCKOXO3AWCTBEHHBIX »XUBOTHBIX M ITHUIIBI,
YpOBEHBb BBICII. 0Opa3zoBaHus OakanaBpuar. @opma oOydeHus — ouHas. - Tpournk: FOkHO-Ypanbckuit
'AY, 2023. — 68 c. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05439.pdf

3. boOrineBa, M.B. Opranuzaius 1 yrpaBiieHHe IPOU3BOACTBOM [ DIEKTPOHHBIN pecypc] : MeTo.
PEKOMEHallud 10 OpraHu3ali CaMOCTOATEIbHOW pPAal0OTHl Al OOyyarouuxcs IO HalpaBICHUIO
noarotoBku 36.03.02 300TexHus, HaNpaBlIeHHOCTh Pa3BeleHHE M CENEeKLHUs CeNbCKOXO3SIMCTBEHHBIX
YKUBOTHBIX U MTHIIBI, YPOBEHb BBICII. 00pa3oBaHus OakanaBpuaT. @opma 00yueHus — 3a04Has. - TpoOHIK:
IOxHO0-Ypansckuiit 'AY, 2023. — 32 ¢. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf

4. bo6butea, 1.B. Opranusanus u ynpasjieHue IPOU3BOJICTBOM [ DIIEKTPOHHBIN pecypc] : MeTox.
YKa3aHUs K MPAKTUYECKUM 3aHATHSAM JUIsl OOydyaroluxcsl 10 HampaBieHHI0 nmoarotoBku 36.03.02
300TexXHUs, HaAINpaBIEHHOCTh Pa3BeneHHMe M CeNeKIUsl CEeNbCKOXO3IMCTBEHHBIX JKMBOTHBIX M NTHUIBI,
YpOBEHb BHICIL. 00pazoBaHus OakanaBpuaTr. opma oOydenus — 3aounas. - Tpounk: FOxHO-Ypanbckuit
'AY, 2023. - 19 c. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05440.pdf

4. Meroauyeckue MaTepHaJibl, ONpe/e/siloliue Mpoue1ypbl OeHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA AEATEJIbHOCTH, XaPAKTePHU3YIOIMX ¢OPMHUPOBAHHOCTD KOMIIETEH M

B nanHOM paznene MeToauMYecKHe MaTepuallbl, ONPEEISIIOIINE IPOLEAYPHI OLICHUBaHUS 3HAHUH,
YMEHHM, HaBBIKOB H(WJIM) ONBITA JEATENIBHOCTH, MO AuciuiuinHe «OpraHuzanusi W yrIpaBlieHUE
IIPOU3BOJICTBOMY, IIPUBEIEHBI IPUMEHUTENBHO K KaKIOMY M3 UCIOJB3YEMBIX BUJIOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH U IIPOMEKYTOUHOM aTTecTalli 00y4JaroIIuXCsl.

4.1. OueHo4Hble cpeACcTBA ISl MPOBeAeHHs TeKYLero KOHTPOJIsl ycleBaeMoCTH B Ipouecce
NPaKTHYeCKOI MOAT0TOBKH
4.1.1 Onpoc Ha MPaKTUYECKOM 3aHATUU
Onpoc Ha MPAaKTUYECKOM 3aHATUU UCHOJIb3YeTCs I OLEHKH KayecTBa OCBOCHUS 0OydYaroIIMMCs
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OCHOBHOU TpO(eCCHOHATBHOM 00pa30BaTEeIbHONW MPOTPaAMMbl MO OTAETBHBIM TEMaM JUCIHUILTAHBL
Tembl w muranel 3aHATHE (CM. Metoapa3paboTky «booOsuieBa, WM.B. Opranusamuss u ynpabieHue
MPOU3BOJCTBOM [DJIEKTPOHHBIM pecypc| :  METOA. YyKa3aHHs K MPaKTUYECKUM 3aHATHUSAM IS
oOydJaronuxcsi Mo HampapieHuo nmoaroToBku 36.03.02 3ooTexHus, HampaBICHHOCTh Pa3BeneHue u
CEJICKIHsSI CEeNTbCKOXO3SIMCTBEHHBIX JKUBOTHBIX M ITHIIBI, YPOBEHb BBICII. 0Opa3oBaHus OakaiaBpHar.

dopma o00yuyeHuss — ouHas. - Tpounk: HOxkuo-Ypambckuii ['AY, 2023. — 68 c. Pexum
Joctymna: https://edu.sursau.ru/course/view.php?id=8433;http://nb.sursau.ru:8080/localdocs/ivm/05439.pdf; BobrueBa,
N.B. Opranuzanusi U ymnpaBiI€HUE MTPOU3BOJACTBOM [DJIEKTPOHHBIM pecypc]| : METOM. YKazaHus K

MPAKTUYECKUM 3aHATHUSIM I OOYYaroIIMXCsl 1O HampaBieHHuto moArotoBku 36.03.02 3ooTexHus,
HaIpaBJIEHHOCTh Pa3BefieHNE U CENEKIIUS CEIbCKOXO3SMCTBEHHBIX KUBOTHBIX U MTHUIIbI, YPOBEHb BBICIIL
oOpasoBanus OakanaBpuat. @opma oOydeHus — 3ao4Has. - Tpounk: FOxuo-Ypansckuiit [AY, 2023. — 19
c. Pexxum noctymna: https://edu.sursau.ru/course/view.php?id=8433; http://nb.sursau.ru:8080/Iocaldocs/ivm/05440.pdf»)
3apaHee cooOmiarorcs oOywaromuMmcsa. OTBET OIICHUBACTCA OICHKOH «OTJIMYHO», «XOPOIIOY,
«YJOBJICTBOPUTEIHHO» UIIU «HEYJOBJICTBOPUTEIHLHOY.

No OlLieHOYHBIE Cpe/iCTBa Kon u HaumenoBanue
n/n HUHAMKATOpa
KOMIIETSHIINH
1 Tema: «CoBpeMEHHBIH POCCUHCKHI MEHEIXKMEHT Ha CeIbCKOXO3SHCTBEHHBIX HUI-1YK-1
MPETPUITHIX)» Ocy1iecTBIseT MOUCK,
1. [laiiTe omnpenencHue MOHATHSI MEHEKMEHT. KpPUTUYECKUI aHaIU3
2. BsigenuTe OCHOBHBIC HANPABJICHUS MCHEKMEHTA. U CUHTE3
3. Kakwue 3amaun pemraeT MEHEKMEHT? nHpOpPMALNH,
4. JlaiiTe XapaKTepUCTHKY OCHOBHBIM IPUHIIMIIAM MEHEIKMEHTA. MIPUMEHSTD
5. Tlepeuncnute OCHOBHBIC (PYHKITH MEHEI)KMEHTA. CUCTEMHBIN OAXO
6. Kaxoif BKIIax BHECTH POCCUIICKHE UCCIICIOBATENH B HAYKY YIIPABICHUS? JUISL peLeHUS
7. Kax B coBpeMEHHOI IMTepaType M0 MCHEIKMEHTY OIpPEICINIOT «OPTaHU3alnio | MOCTaBJICHHBIX 3a1a4

KaK CUCTEMY YIpaBICHUI»?

J71st wero co3maroTcs opraHu3auu’?

Kakue mpeobianaroT opraHu3alMi B CTPYKType SKOHOMHUKH HaIled cTpaHax?
O6ocHyiiTe Bam oTBer.

10. Ha3zoButre ueThIpe  OpraHU3alMOHHO-TIPABOBBIC  (OPMBI  KOMMEPUYECKHX

©®

OopraHu3anui.

11. IlpuBeauTe ISATh MIPHUMEPOB HEKOMMEPUYECKMX OpraHMU3allnii.

2 Tema: «IlIxonel MEHEIDKMEHTA) UI-1VK-1
1. KaxoBbl criocoObl U (GOPMBI YIIPABICHHUS B IPOILIGIX BeKax? OcyliecTBISIET MOUCK,
2. Tosicaure cucremy Teitmopa ¢ mo3unuii 0OIIEro MEHEPKMEHTA U YIPABJICHHUS | KPUTHYECKUI aHATH3
KauyeCTBOM. U CHHTE3
3. BeisiBUTE OTIINYHKS 3IMUHUCTPATHBHOMN IIKOJIBI YIPABICHUS OT HAYYHOM [IKOJIBI. nHpopmanuu,
4. Yewm siBisieTCsl ypaBIeHUE C TOYKHU 3PSHUS MPOIIECCHOTO MOAX0aa? MPUMEHSThH
5. B u4eMm CyTh CHUTYaI[MOHHOT'O MMOAX0/Ia K YIIPABJICHUIO? CHUCTEMHBIH TOIXO0]
6. HazoBuTe MOJOXKUTEIbHBIE W OTPUIATEIbHBIC YEPTHI CHCTEMBI YIPABICHUS JUTSL PELICHHUS
kauectBoM Popua-Teiinopa. IIOCTABJICHHBIX 3aJa4

7. llepeuncnuTe OTEYECTBEHHBIE IMIKOJBI MEHEI)KMEHTa, YeM OHU OTIMYAIOTCA OT
3apyOeKHBIX LIKOJI.

8. HaszoBuTe OTIMUUS SIOHCKOH CHCTEMBI YIIPaBIE€HHS OT aMEpPHUKaHCKOW W
POCCHICKON CUCTEM YIPABJICHHUSL.

3 | Tema: «OpraHU3aMOHHO-TIPABOBEIC (DOPMBI CEIIECKOXO3SMCTBEHHBIX MPEIIPUATHIN HUa-1vyK-2

1. Kak B cCOBpeMEHHOH JMTEpaType M0 MEHEKMEHTY OINPEICIIIOT «OpraHU3aluio Onpenensietr kpyr
KaK CUCTEMY yNpaBJICHUSI»? 3aa4 B paMKax

2. [ns 9ero co3maroTcs OpraHu3aIin? MIOCTaBJICHHON LIENU U

3. Kakne npeoGnanaror opraHmsanyMu B CTPYKTYype 3KOHOMHKHM Hallel crpaHax? BEIOMpaeT
O6ocHyiiTe Bamr oTBer. ONTHMAJILHBIC

4. HaszoBuTe dYeTblpe OPraHW3ALMOHHO-TIPABOBBIE  (POPMBI  KOMMEPYECKHX | CIIOCOOBI HX pEIIeHHS,
OopraHuzanui. HCXOMS U3

5. TlpuBenute mATh NPUMEPOB HEKOMMEPUECKUX OpPTaHU3AIIHH. JIEHCTBYIOIIMNX

6. Kakoii cucteMoii (OTKPBITO# MIIK 3aKPBITOI) SIBJISIETCS. OPraHU3aluUs U o4eMy? MIPaBOBBIX HOPM,

7. PackpoiiTe CyIIHOCTh M POJIb TOPH3OHTAIFHOTO M BEPTHKAIBHOTO PAa3eNiCHHs | MMEIOIIHXCS PeCypcoB
TpyZAa B OCYLIECTBICHUU NPEANPUHUMATEIBCKON NEATENLHOCTH. U OTpaHUYECHUH

8. PaccMoTrpuTe CyHIIHOCTP M NPUHIOMIBI HEPAPXUYHOCTH MOCTPOEHHS SJIEMEHTOB
MPOU3BOJICTBEHHOTO MPEATIPUATHS.
9. PaccMoTpuTe CYIIHOCTD M POJIb MUCCHU NPEIPHUSTHSI.
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Ne OrneHOYHBIE CpeICTBa Kona n HanmeHoBanue
n/n HHAMKATOpa
KOMIETEHINH
4 | Tema: «Ompenenenue W aHaau3 (AKTOPOB BHYTPEHHEH M BHEIIHEH Cpelbl na-1 yK-2
CEJIbCKOXO3SIIICTBEHHBIX MIPEIIPUATHI» Omnpenensier Kpyr
1. Kaxoi cucreMoi (OTKPBITOH WM 3aKPHITOH) SIBJISICTCSI OPraHU3aLusl U mouemy? 3aa4d B paMKax
2. PackpoiiTe CymHOCTH W POJIb TOPU3OHTAJIBHOI'O W BEPTHKAJIHHOTO pa3/ieNICHHs | IOCTABJICHHOM NETH U
TpyAa B OCYLECTBICHUU NPEANPUHUMATEIBCKON NEATEIbHOCTH. BBIOHMpaeT
3. PaccmoTrpuTe CymIHOCTH M HPUHIUMBI HEPAPXUIHOCTH MOCTPOCHHS 3JIEMEHTOB ONTHUMAJIbHBIE
MPOU3BOJICTBEHHOTO MPEANPUATHS. CIIOCOOBI X PEIICHNS,
4. PaccMmoTpuTE CYIIHOCTD U POIIb MUCCHH IPEAIPHUSITHS. HCXOMs U3
5. JlaiiTe onpeneneHus MOHATHSAM KOMIUIEKCA M CHCTEMBL. JIEHCTBYIOIIMX
6. Yewm oTamMvaeTcs CHCTEMHBIH OT KOMIUIEKCHOTO Hoaxoaa? MIPABOBBIX HOPM,
7. OxapakTepusyiTe HEOPraHM30BaHHYIO 1 OPraHU30BaHHYIO CHCTEMBI. UMEIOIUXCS PECYypPCOB
8. aiite ananu3 (akTOpoB BHYTPEHHEH CpeJlbl OpraHu3alHy. U OrpaHUYEeHUH
9. OnuumuTe BHEIIHIOI Cpely OpraHu3alMu: (akTopbl BHELIHEH Cpebl MpSMOTo
JecTBus: MOCTaBIIKKH, NOTpeOuTeNH!, KOHKYPEHTHI, npodcoro3bl,
roCy/lapCTBECHHBIE OpTaHbI.
10. OnummTe BHEWIHIOI Cpedy OpraHu3anuu: (akTopsl BHEUIHEH cpejbl
OpraHU3alMA KOCBEHHOTO BO3JECHCTBHSA: COCTOSTHIE SKOHOMHKH, MOJUTHYECKUE
COLMANBHO-KYIbTypHbIE  ()AKTOPBI, MEXIyHapOOHbIE COOBITHS, HAYYHO-
TEXHUYECKHI TIporpecc.
5 Tema: «/cnonap30BaHME METO/A «IEPEBO LIENEID) UI-1YK-1
1. Yo Takoe «aepeBo LEnei» u U 9ero OHO HYXKHO? OcymiecTBIs€eT NOUCK,
2. Kaxk moctpouts «uepeBa meneiin? KpUTHUYECKUH aHaIu3
3. Ilepeuncnure 3Tanbl HOCTPOCHNUS «IEpEBa LEICH. U CHHTE3
4. Tlepeuncnure NPUHLIUIBI HOCTPOCHUS «IepeBa LenIe». nHpopmanuu,
MIPUMEHSTh
CUCTEMHBIN MOJAXO0/T
JUIS pelIeHUs
MIOCTaBJICHHBIX 3a]1a4
6 | Tema: «CymHOCTh OH3HEC-TUITAHA M €r0 HAa3HAYCHHE HA CEJIbCKOXO3SHCTBEHHBIX na-1yK-2
HPEANPHUATHAK» Omnpenenser Kpyr
1. OxapaxTepusyiite cojepkaHIe OCHOBHBIX TUIIOB CTPATETHH (DHPMBI. 3a[a4 B paMKax
2. Ilepeumncnure 3Tanbl CTPATETHIECKOTO IIAHNPOBAHHS. MIOCTaBJICHHON LENU U
3. Yo sBAsSETCS CYNIHOCTBIO IJIABHBIX IIPUHIUIIOB IUIAHUPOBAHMUSA? BBIOMpaeT
4. Kakme ocHOBHBIE TpeOOBaHUS MOXHO OTHECTH K BHYTPH(DUPMECHHOMY ONTHUMAIIbHBIE
IUIAHUPOBAHUIO? CIIOCOOBI MX peIIeHNS,
5. [aiite aHaiM3 OTIMYMH MapKETHHIOBOrO, (PMHAHCOBOTO U IPOU3BOJCTBEHHOTO UCXO0Is U3
IIJIAHOB. JIEHCTBYIOIIMNX
6. Yro Takoe OuzHec-TIaH? MPaBOBBIX HOPM,
7. llepeuncnute cojiep:KaHHE OCHOBHBIX pa3zesioB OM3HEC-IUIaHa. HUMEIOIUXCS PECypPCOB
1 OTpaHUYEHUN
7 | Tema: «/loCTOMHCTBA M HEIOCTATKU PA3THYHBIX OPTaHU3AIOHHBIX CTPYKTYP» NA-1YK-1

1.

2.

ook~

10.

KakoBBI TOCTOMHCTBA M HEJOCTATKH JIMHEHHOTO THINA CTPYKTYPHI
ynpaBiieHus1?

KakoBbl mocToMHCTBAa M HelOCTaTkW (DyHKIMOHAIBHOTO THIA CTPYKTYPBI
ynpaBiieHus1?

KakoBbI JOCTOMHCTBA M HEOCTATKU JINHEHHO-()yHKIIMOHAIBHOTO THIIA
CTPYKTYpBI yIIpaBIIeHUs?

KakoBbl HOCTOMHCTBAa M HENOCTaTKM «IIAXTHOW» CTPYKTYpBI yNpaBIeHUs?
KakoBbl TOCTOMHCTBA W HEAOCTAaTKM INITAOHOTO THIMA CTPYKTYpHI YIpaBIEeHUsS?
KakoBBI JOCTOMHCTBA M HEIOCTATKU JINHEHHO-INTAOHON CTPYKTYPHI YIIPAaBICHUS
npeanpusTueM?

KakoBbI HOCTOMHCTBA M HEIOCTAaTKH AMBH3MOHAIBHON CTPYKTYPHI
yHIpaBieHus?

KakoBbl gOCTOMHCTBA M HEJOCTATKU MATPUYHOTO THUIIA CTPYKTYPbI
ynpaBieHus?

KaxoBbl HOCTOMHCTBa M HEJOCTATKH MPOEKTHOTO TUMA CTPYKTYPHI
ynpaBieHus?

KakoBbl 1OCTOMHCTBAa M HelOCTaTKu OpuraaHol (kpocc-

() YHKIIMOHAJIBHOW)CTPYKTYPHI yHpaBieHus?

OcyIecTBIseT MOUCK,
KPUTHYECKHIA aHAITN3
U CHHTE3
nHpOpPMaINH,
MPUMEHSTh
CHCTEMHBIH MOJIX0]T
JUTSL pEeIeHUs
MOCTABJICHHBIX 33124
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Ne OrneHOYHBIE CpeICTBa Kona n HanmeHoBanue
n/n HHAMKATOpa
KOMIETEHINH
8 | Tema: «ConepkaTenbHble U IPOLIECCYalbHBIE TEOPUH MOTHBALMM B MEHEPKMEHTE Na-1VK-1
CEJIbCKOXO3SIIICTBEHHBIX MPEAIPUATHI OcymiecTBIsIeT MOUCK,
1. Jlaiire XapakTepHCTHKY MOTUBALIUHU U KPUTEPHUSIM MOTUBALIUH TPY/Ia. KPUTUYECKUN aHATIN3
2. Yro Takoe MHOMBHAyaIbHAS M IPYIIIOBas MOTHBAIUS? U CUHTE3
3. Ilepeuuncnure nepBUYHbIE ¥ BTOPUYHBIE TOTPEOHOCTH. nHpopmanuy,
4. JlaiiTe aHaIM3 NOTPEOHOCTSIM M MOTHBALMOHHOMY TTOBEICHHIO. MIPUMCHSTH
5. OxapakrepuzyiiTe MOTHBaIHIO 110 Macioy u HepapXxuro MoTpeOHOCTEH. CUCTEMHBIH ITOAX0]
JUTSL pETLICHUS
MOCTABJICHHBIX 3a/1a4
9 | Tema: «Ymy4lieHHe MOTHBAITUH TPY/Ia Ha CEIbCKOXO3AHCTBEHHBIX MPEIITPUATHIX» Na-1 yK-2
1. Kak xmaccuuuupyroTcs moTpeOHOCTH pabOTHUKOB B OT KaKUX YCIOBHU 3aBUCST? Omnpenenser Kpyr
2. OxapakTepu3yHTe CTaJiuy MOTHBAILIMOHHOTO MPOIiecca. 3aa4d B paMKax
3. Uto oTpaxkaeT KOHLENINS NAapTHCUIIATUBHOTO YIIPABICHHA? MOCTaBJICHHOH LEeTH U
4.Yro, no BalieMy MHEHHIO, IEPBUYHO B MOTHBAX K TPYAY YIPABISIOIIUX Pa3IMYHBIX BBIOHMpaeT
PaHroB — MOPAIbHOE WX MaTE€PUAIBHOE yIOBIETBOPEHUE? ONTUMAJIbHBIE
5. Kakue KOHKpeTHbIe AEHCTBUS NODKEH NPEANPUHATH MEHEDKEpP, YTOObl YCWIIUTH | CHOCOOBI MX pelleHus,
MOTUBBl K TpyHdy, HCIOJb3Yysl IO3UTHBHbIE M HETaTUBHBIE IICHXOJIOTHYECKHE UCXOJIS U3
MPOSIBICHUS Y paOOTHUKOB? JIEUCTBYIOIINX
6. HazoBure opmbl MaTepHanbHON ¥ HEMaTEPHAILHONH MOTHBALINH. MIPaBOBBIX HOPM,
HMEIOIINXCS PECYPCOB
1 OTpaHUYCHUN
10 | Tema: «IIpuMeHeHHE pPa3MUYHBIX METOAOB  pa3pemieHHs KOHQIIMKTOB  Ha Ua-1 yK-2
CEITbCKOXO3SIMCTBEHHBIX PEIIPHUSITUSIX ) Omnpenensiet Kpyr
1. JlaTp XapakTepUCTHKY OCJIAOICHHUIO KaK OJJHOMY U3 THIIOB CAMOOOOPOHBI 3a7a4 B paMKax
2. MOXHO OTHECTH YKIIOHEHHE KaK OJJHOMY M3 THIIOB CAMOOOOPOHBI? MOCTaBJICHHOH eI U
3. PaccMoTpeTh KanuTYJISIIUIO Kak OJTUH U3 CTHJICH pa3pelieHs KOH(INKTA. BBIOMpaeT
4. PaccMoTpeTh TOMHUHUPOBAHUE KaK OJMH U3 CTHJICH pa3pelleHns: KOHPIIUKTA. ONTHUMAJIbHBIE
5. JlaTp XapakTepUCTHKY KOMIIPOMHCCY KaK OZHOMY U3 THUIIOB COTPYIHHUYECTBA. CIIOCOOBI UX pElleHNS,
6. JlaTh XapaKTEepUCTUKY B3aUMO/ICHCTBUIO KaK OJJHOMY U3 THIIOB COTPYJHUYECTBA. UCXOJIA U3
7. Tlepeyucnuth cEMb 3TAIMOB TIOKCKA MTyTEH B3aUMOICHCTBUSI. JIEUCTBYIOIINX
8. KiaccudunupoBaTb OCHOBHBIE IOCIEICTBUS KOH(IIUKTA. MIPaBOBBIX HOPM,
HMEIOIINXCS PECYPCOB
1 OTpPaHUYCHUN
11 | Tema: «ConpoTHBIICHAE U3MEHECHUSIM B OPTaHU3AIHN Na-1YK-1
1.ITepeuncanuTh CyIIECTBYIOIINE METOBI YIIPABICHHS Ocy1ecTBiseT MOUCK,
2.YT0 03HayYaeT MOHATHE «METO/bI YIIPABICHUI»? KPUTHUYECKUN aHAIN3
3.Ha uTo opueHTHpOBaHA HANPABIEHHOCTh METOJIOB yIIPABICHHU? U CHHTE3
4.YT0 03HAYAET TEPMHUH «COJACPKAHNE METOJIOB yIPABICHUS»? uHpOpMaIINH,
5.Yto o3HayaeT TEPMHUH «OpraHM3alMOHHas (OpMa METOMIOB yIPaBICHUS»? HIPUMEHSITh
6.B ueéM 3aKITI04aroTCs SKOHOMHYECKHE METOJB! YIPABICHHUA M B KaKUX OpPMax OHH | CHCTEMHBIH HOIXO.
MPUMEHSIOTCA? JUTA peLIeHUs
7.KakoBa CyTh OpraHM3aIMOHHO-PACIOPSAUTENIFHBIX METOJOB YIPABICHUA? MIOCTaBJICHHBIX 33]a4
12 | Tema: «OCHOBHBIE TEOPHH JIUACPCTBA» NA-1YK-1
1.KakoBbI OCHOBHBIE KaueCTBa PYKOBOAUTENS? Ocy1ecTBISET MOUCK,
2.Y10 Takoe pyKoBOACTBO? KpUTUYECKUH aHamu3
3. Yro Takoe nuuep U IMaepcTBo? WU CHUHTE3
4.Ha3BaTb OCHOBHBIE TEOPHH JIUAEPCTBA M X PA3HOBUIHOCTH. nHpopmanny,
5. Uto Takoe opraHu3aMoOHHOE BO3/eiicTBIE? MIPUMEHSTH
6. B kaknx ¢Qopmax HPUMEHSIOTCS METOJbI PaclOpsIUTEIEHOTO BO3ACHCTBUS? CHCTEMHBIH ITOJX0]
7.Yto mpenmoiararoT COIHAJbHO-TICUXOJOTMYECKHE METO/bI yIpaBIeHUs? JUTS peLIeHNs
8. HazBarp coumanbHO-TICHXONOTHYeCKHe (aKTOphl, BiHsolmre Ha 3()(GEKTUBHOCTh | IMOCTABJICHHBIX 3324
MIPOM3BOJICTBA U KAYECTBO TPy/ia
13 | Tema: «Mcnonp3oBaHue pa3iUYHBIX CTHJIEH PYKOBOJACTBA B  YIPABICHHH NA-1YK-1

CEJIECKOXO3SIICTBEHHBIMH MPEIIPUATHIMI)

1. OxapaxTepusyiTe CTHIN PyKOBOJICTBA B YIIPABJICHUN.

2. Kak Tpakryercst nByxMepHast TPaKTOBKa CTHIICH?

3. Yro Takoe ympaBieHUeCcKas pemeTka?

4. ]laiiTe XapakTepuUCTUKY CTHIIEH pykoBosacTsa 1o J[. Mak-I'peropy.

OcCyIecTBIsIeT MOUCK,
KPUTHYECKUH aHaINU3
U CHHTE3
nHdopmanuy,
MIPUMEHSTH
CHCTEMHBIH 1TOJIX0]
JUISL peIeHUs
TIOCTABJIEHHBIX 3a/1a4
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Ne OrneHOYHBIE CpeICTBa Kona n HanmeHoBanue
n/n HHAMKATOpa
KOMIETEHINH
14 | Tema: «IIpoGaeMbl B MEXKITMYHOCTHBIX KOMMYHHKALMSIX U IIYTH UX Pa3pelICHUsD) Na-1VK-1
1. Yro Takoe KOMMYHHMKal¥s KakK CBS3YIOIIEe 3BEHO MEXIy BceMH (GYHKIMAMHU | OcylecTBIISET MOUCK,
yIpaBIeHUs B OpraHu3aluu? KPUTUYECKUN aHATIN3
2. [Jaiite ompeneneHuss TOHATHH - OOIIHOCTb, OTIMYMS B OpraHM3alMU U CUHTE3
KOMMYHHUKAIIMOHHBIX IPOIIECCOB BHYTpU (upMbl M B oOMeHe uHpopmanmei nHpopmanuy,
MeXTy (GUPMOI U BHEITHEH Cpemoil. NIPUMEHSITD
3. Jlalite ompenemeHUs TOHATHH - OOIIHOCTh, OTIMYHS B OpTaHU3AIHNH CHUCTEMHBII MOAXO0/I
KOMMYHHUKAIMOHHBIX IPOIECCOB BHYTpU (UpMBI M B oOMeHe wuH(popMarmen JUTSL pETLICHUS
MeXIy GUPMOIi U BHYTpEHHEH Cpeoit. [IOCTABJICHHBIX 3aJa4
4. Uro Takoe HeopMaTbHBIC KOMMYHHKAIIMH, AC3UH(GOPMAITHS, CITYXH.
15 | Tema: «O(ekTHBHOCTS  pa3NWYHBIX  KOMMYHHKAITMOHHBIX  ceTe  Ha Na-1vyK-2
CEJIbCKOXO3SIIICTBEHHBIX MPEANPHUATUIX» Omnpenensier Kpyr
1. PaccmorpuTe OpraHm3anyi0 KOMMYHHKALMA 1O HUCXOISIIEH M BOCXOASALICH 3aa4d B paMKax
cucreMme. MOCTaBJICHHOH eI U
2. PaccMoTpuTe KOMMYHHKAllMMd 1O TOPU3OHTAIM  (MEXIY  pa3IHMYHBIMU BBIOHMpaeT
MOpa3IeICHIUSIMA OPTaHU3aAIIH). ONTUMAJIbHBIE
3. Uro Takoe HeopMaibHBIE KOMMYHHUKALUH, Ae3nHpopManus, ciayxu. Uto Takoe | crocoObl MX peleHus,
KOMMYHHKAIUS KaK CBS3YIOIIEe 3BEHO MEXIy BCeMH (YHKIWSMH YIPABICHHUS B HCXOJS U3
opraHuzanuu? JIEHCTBYIOIIMX
4. PaccMmoTpuTe OpraHM3aIMi0 KOMMYHHKAIWH IO HHUCXOIAIIEH W BOCXOZSIICH MIPaBOBBIX HOPM,
cHCTEME. HMEIOIINXCS PECYPCOB
5. PaccMoTpuTe KOMMYHHKallMd 1O TOPU3OHTAIH  (MEXIY  pasIHYHBIMA U OTpaHUYCHAHN
MOAPa3IeICHUSIMI OPTaHHU3AIHIH).
16 | Tema: «Buasl KOHTPOJIS B MEHEIKMEHTE Ha CEIIbCKOX03SHCTBCHHBIXIIPEATPUATHIK UI-1YK-1
1. /laifre onpeneneHre NOHATHS KOHTPOJIb. Ocy1iecTBIseT MOUCK,
2. KakoBa posb KOHTpOJISI B yIIpaBJICHUH? KPUTHUYECKUH aHAINU3
3. B 4em cocTouT B3aUMOCBSI3b MEXK/AY IUIAHUPOBAHUEM U KOHTpOJIEM? U CHHTE3
4. Kaxk opraHu3syercsi KOHTPOJIb Ha MPEIIPUSTUN? nHdopmanuy,
5. Kakue o0CTOSITENBECTBA MOT'YT IPUBECTH K HEOOBEKTUBHOCTH KOHTPOJISA? MIPUMEHSTh
CUCTEMHBIN MOJAXO0/I
JUTSL peILICHUS
MIOCTABJICHHBIX 3a/1a4
17 | Tema: « 2P PeKTHBHOCTD KOHTPOIIA. PanmoHaipHOE pemeHne mpoodieMbDy Na-1vyK-2
1. Tlepeuncante conepskaHNe OCHOBHBIX TAIOB PEAM3aNH ITPOIIECCa KOHTPOJIS. Omnpenensier Kpyr
2. HasoBute noBeneH4YecKne acIeKThl pa3padOTKH M BHEAPEHUS CUCTEMbI KOHTPOJIS. 3a7a4 B paMKax
3. B uem cocrosAT 0COOEGHHOCTM OpraHM3alid KOHTPOJI [UI PA3IHYHBIX | IOCTABJICHHOW LI U
(hyHKIIMOHAJIBHBIX 30H MPEIIPUATHS? BBIOMpaeT
4. PaccMOTpuTE OCHOBHOE COZepKaHHe KOHTPOJUIMHTA U BHITIOJIHEHHbIE (DYHKIUH. ONTHUMAJIbHBIE
1. Kakwue peuieHus NpuHAMAIOTCS HA PyTUHHOM ypOBHE? CHOCOOBI X PEIICHuS,
2. Kakue peuieHusi IpUHUMAIOTCS aaNTalliOHHOM YPOBHE? UCXOJIA U3
3. Kakue peuienusi npuHUMAKOTCSl HHHOBAIIMOHHOM YPOBHE? JIEHCTBYIOIINX
Ilepeuncianre OCHOBHBIE ATAIBI PALIMOHAIBHOTO Pa3peIICHHUs MPOOIeM. MPaBOBBIX HOPM,
HMMEIOIINXCS PECYPCOB
Y OTpaHUYEHUI
18 | Tema: «lcmomp30BaHHE pPA3MYHBIX METONOB KOJUICKTHBHBIX pEUNICHHH Ha NA-1YK-1
CEITbCKOXO3SIMCTBEHHBIX PEIIPUITUIX)» Ocy1ecTBiseT MOuCK,
1. TlepeuncnuTe THITBI pelICHUH U TPEOOBAHMUS, IPEIBSIBIIEMBbIC K HIM. KPUTHUYECKUN aHAIN3
2. Kaxue MeTo bl IPUHSTHS peleHuit Bol 3HaeTe? U CUHTE3
3. Paccmorpers ypOBHM TPHHATHS  pEIICHWH: PYTHHHBIN, CEJIEKTUBHBIMH, nHdopmanuy,
aJanTalMOHHbIH, MHHOBAIIMOHHBIH. MIPUMEHSITh
4. Tlepeuncnute 3Tamnbl NPUHATHS PEIICHUI: YCTaHOBIICHHE MPOOJIEMEBI, BEISBICHHE CUCTEMHBIH TOAX0]

(hakTOpOB M yCIOBUIA, pa3paboTKa pelIeHNi, OIIEHKA U IPUHATHE PEIISHUS.

JUTSL pETICHHSI
TTOCTABJICHHBIX 33124

Kputepun ouenku orera (Taln.) TOBOASTCS 10 CBEACHHS OOydyalolIMXCs B Hadalle 3aHSATHH.
OneHka 00bsBIsIeTCS 00YUaIONIEMYCsl HETTOCPEACTBEHHO MOCIIe YCTHOTO OTBETA.

IIkana Kpurepnn onennBanus
- o0ydaromuiicst IMOJHOCTHIO 3HAET YUEOHBIH MaTepual, rpaMOTHO MOJIB3YeTCS TEPMUHOJIOTHEN;
Onenka 5 - o0yuaromuiicss yMeeT u3Jjararb y4eOHBIH MaTepHal B ONpeIeNIeHHON JIOTHYeCKOH
(oTIIMYHO) MOCIIEI0BaTEIbHOCTH; aHAJIM3UPOBATh 1 000011aTh HH(pOpManuio,
- 00yJaromuiics BJaieeT HaBBIKAMHU MJLUTIOCTPALINHN TEOPETHUESCKUX TOIOKEHIH KOHKPETHBIMHU
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kana Kputepuu oueHuBaHus

npuMepamu;

HaBBbIKOB,

- o0Oydaromuiics: 1eMOHCTpUpPYET cPOPMHUPOBAHHOCTh U YCTOMYMBOCTh 3HAHUM, YMEHUH 1

- 06y‘1310111PIfICH JA0NYCKACT OAHY-ABC HCTOUYHOCTH ITPU OCBCHICHUN BTOPOCTCICHHBIX BOITPOCOB

HC3HAYUTCIIbHBIC 3aTPYAHCHUSA ITPU CTO U3JI0KCHUMN,

Orenka 4

(xopom0)
aHaIM3UPOBaTh U 0000IaTh HHGOOPMAITHIO,

- 06yqa101111/117lca 3HacT y’-Ie6HI:II>i Marepuai, rpaMOTHO NOJIb3YCTCA TepMHHOJ’IOFHeﬁ, HCIIBITBIBACT

- 06yqa}0m1/1171c51 YMEET wu3sjiararb yqe6HLIﬁ Marepual B onpe,ueneHHoﬁ JIOTUYECKOM
MOCJICA0BATCIbHOCTH, JOMMYCKasA OTACIIbHBIC HECTOUYHOCTH, HC MCKAKAIOIIHNEC COACPIKAHNEC OTBETA,

- 06yqa}ou_uxn710;1 B OCHOBHOM BJIaJICCT HABBIKAMH WJITIOCTPAIUH TCOPETUYECCKUX ITOJI0KCHU I
KOHKPCTHBIMU IPUMEpPaMHU, B OTACIIBHBIX CIYyYasiX UCHBIThIBAA 3aTPYIHCHUA

Onenka 3 00001aeT HHpOPMAIHIO,
(YIOBIETBOPUTEIHHO)

KOHKPETHBIMU NpUMEpPaMU, UCTIBITBIBACT 3aTPYAHCHUSA

HaBbIKOB

- oOy4aroruiics cnabo 3HaeT yueOHbII MaTepual, UCTIBITHIBACT 3aTPYAHCHHUS TIPH €0 U3JI0KECHHUH;
- oOyJaromuics cabo MPOSABIAET YMEHHUS 110 U3JI0KESHUI0 YIeOHOTO MaTepraa, HapyIiaeT
JIOTUYECKYI0 MOCIIE0BATEIbHOCTD H3II0KEHHS, TOMYCKACT HETOYHOCTH; C TPYAOM aHAIU3UPYET U

- 06yqa}o1111/1171051 ciaabo BJIaICCT HABbIKAMU WJTFOCTPAUU TCOPETUUCCKUX MOJIOXKECHU

- o0ydaromuiics: B 1eJIOM JIEMOHCTPUPYET HENOCTATOYHYIO C(HOPMUPOBAHHOCTh 3HAHUH, YMEHUH U

- 00yJaroIUICs HE 3HACT YUCOHBIN MaTepua;

Ouenka 2

HEYIOBJICTBOPUTEIHFHO
(ney p )HpI/IMepaMI/I;

- o0y4arouiicss He MPOSBIISIET YMEHHUS 110 aHAIM3Y U 00001IeHI0 nH(OopMau;
- 00yYaIOIIUICS HE BllaJiceT HAaBbIKAMH HIUTFOCTPALUH TEOPETHICCKUX MOJIOKCHUH KOHKPETHBIMH

- 00yJaromuics JeMOHCTPUPYeT Hec(hopMHUPOBAHHOCTh 3HAHUH, YMEHUH W HABBIKOB.

4.1.2. TectupoBaHue

TeCTI/IpOBaHI/Ie HCIIOJIB3YCTCA JIsI OLCHKU KadeCTBa OCBOCHUMA O6y‘laIOH_[I/IMC5{ OCHOBHOM

npodeccnoHaTbHON 00pa30BaTeILHON MPOrPaMMBI IO OTJCIBHBIM TEMaM WJIU pa3zeiiaM TUCIUTUIAHEL.

Tect mnpencraBinser coOOH KOMIUIEKC CTaHAAPTHU3UPOBAHHBIX 3a/laHWM, TO3BOJIAIONIMN YIIPOCTUTH
MPOLIEAYPY U3MEPEHUS 3HAHUM ¥ YMEHUM o0ydarommxcs. OOydarommmMcs BEIIAIOTCS TECTOBBIC 3aJaHuUs C
(GOpMyIHUPOBKOM BOMPOCOB W TMPEUIOKEHHEM BbIOpaTh OAMH MPABWIBHBIM OTBET U3 HECKOJIBKHX

BapuaHTOB OTBCTOB.
TectoBbIe 3aJaHusA

MPEANPHITHEM, IEPCOHATIOM, SBISETCS ...
a) MPaKTUIECKOH TICHXOJIOTHEH

0) MEHEPKMEHTOM

B) aHAJIM30M XO3SHCTBEHHOH JeATeIbHOCTH
T') IpeIIPHHAMATEIHCTBOM

2. | Menemxep — 310 ...

a) JIOJDKHOCTHOE JIUIIO,
MOYMHEHUN

6) ropuIHUeCcKOe JINIIO, BIAACIONIEe HHANBUIYAIbHBIM IPEANPHATHEM
B) OpraHu3arop

T') IpeANpUHUMATEIb

HMCIOIICC CIICUAJIbHOC O6pa3OBaHI/IG n HIO,Z[Gﬁ B MIpAMOM

3. | K npuHImMnam KiaccuuecKoi NIKOJIbI YIIPABICHHUsI OTHOCHT ...
a) eIMHOHAYaIne

0) aKTMBHM3ANHMIO COLMAIIBHOW MOTHBALIMH TPy

B) HOPMHUPOBAHKE TPy/Ia

T') CIIELHAIN3AIHIO

4. | K npuHIMIAM [IKOJNBI HAYYHOTO YHPaBJICHHS OTHOCHAT ...
a) COLMATIbHYI0 MOTHBALIMIO TPY/a

0) HopMHpOBaHHUE TPyna

B) eIMHOHAuYaIne

I') ClieHUAIM3ALHI0

Ne OueHoYHBIE CpeicTBA Ko n naumeHnosanue

n/n WHAWKAaTOpa
KOMIICTCHIIMH

1. | YacTp ynpaBieHUs 5KOHOMUKOM, paclipoOCTpaHsIIONIasi CBOE BO3JEHCTBUE Ha YIIpaBlICHHE NJI-1VK-1

OcyIecTBIsET MOUCK,
KPUTUYECKUN aHAINU3 U
CUHTE3 HHPOPMaLUH,
MPUMEHSATH CUCTEMHBIHN
TIOJIXO JUISl PEIICHNUS
TIOCTABJICHHBIX 3a/1a4
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OrneHOYHBIE CpeNICTBA

Ko n nammeHnoBanue
HUHJUKaTOpa
KOMIICTCHIIMH

"YauBepcaibHbie" MEHEeDKMEeHTa, paspaboTtannele A. Daiionem,
MPEICTABIISIOT

a) HIKOJTY HAyYHOTO YIpPaBICHUS

0) IKOTY YeJIOBEUSCKUX OTHOIICHUI

B) LIKOJY MMOBEJCHYECKUX HAYK

T') KJIACCUYECKYIO IIKOIY YIPaBICHUS

TIPUHIUITBI

K ¢yHKIMSAM MEHEIKMEHTa MOXKHO OTHECTH ...

a) TUIaHWPOBAHUE, OPraHU3alINI0, MOTHBAIMIO, KOHTPOIIb

0) MozenMpoBaHKe, FIKCIIEPUMEHTHPOBAHUE, aHKETHPOBAHUE, IPOTHO3UPOBAHHE

B) SKOHOMHUECKUE, OPTaHU3alMOHHO-PACIIOPAUTENbHbIE, COIIMATbHO — IICUXOJOrHYec-
KHe, IPaBOBbIE METO/IbI

r) QYHKIHMOHAIBHEIC, IMHEHEIC, INTA0HBIC, TUBU3HOHAIBHBIC CTPYKTYPHI YIPABICHHUS

MeHeHKMEHT ONpeNeNseTcs Kaxk ...

a) HaydHO O00OCHOBaHHOE, BEPOSATHOE CYXKICHHE O OymyIIeM OpraHu3aIliu

0) MHTErpaMOHHBIA Mporecc 00eceYeHrs OPTaHu3alid MaTePHATLHBIMA PECYPCaMH,
000pyI0BaHNEM H T.I.

B) KOJIMYECTBEHHAsI U KaueCTBEHHAs OL[CHKA PEe3yJbTaTOB pabOThl OpraHU3allUuu

I) UHTErPAlMOHHBIAH  MPOIECC, C  MOMOIIBID  KOTOPOro  mpodecCHOHATbHO
MO/ITOTOBJICHHBIE CIIEUAIUCTHI POPMHUPYIOT OPraHU3aIMU U YIIPABISIOT UMH

ConepxanveM (GYHKIMHA OpraHU3allUM SIBISETCS ...

a) MpOBEICHUE TNIAHEPOK, COBEIaHUN

0)yd4eT BBITIOJTHEHHUS 3alaHUi

B) aHaJIM3 [TPOU3BOJICTBEHHO - X035 HCTBEHHOW JIESATENBHOCTH MIPEATIPUSATHS
T) CO3/laHKe CTPYKTYPHI YIIPaBICHUS

Ienb GyHKIIUH KOOPIUHUPOBAHUS — 3TO ...

a) MpOBEpKa MPABHIBHOCTH PAOOTHI CUCTEMbI YIIPABICHUS

0) oOecriedcHre CHHXPOHHOH pabOThI BCEX YYACTHHKOB YIPaBICHHUS
B) OMpe/IeTeHUE IEPCIIEKTHB PA3BUTHS OPTaHU3aIMN

') CO3[IaHKe CTPYKTYPHI YIPABICHHS IIPEIIPHITHEM

10.

ObecrieueHre COINIACOBAaHHBIX JCHCTBUIl YIPAaBIIOMEH U yHpaBIsgeMOH CHCTEM - 3TO
PEe3y/bTaT BBITOJHEHUs QYHKIHH ...

a) IUTaHUPOBAHUSA

0) opranuzanuu

B) MOTHBAIIUU

T') KOOPJIMHUPOBAHUS

NA-1vK-1
OcymiecTBIsIeT OUCK,
KPUTUYECKHUM aHAIU3 U

CHHTE3 HHPOPMALINH,
MPUMEHSTH CUCTEMHBII
noaxon AJjig peuiCHus
MOCTaBJICHHBIX 3a/Ja4

11.

K nmuaHOCTHEIM M HpO(beCCI/IOHaJ'ILHLIM Ka4eCTBaM TOII- MCHEKEpa HE OTHOCI/IT(SIT)CH

a) THOKOCTh, TUIJIOMAaTHYHOCTh

0) ONTUMaJbHOE  COOTHOIICHHE
CaMOKPUTHIHOCTH

B) CTpeMJICHHE K TPO(heCcCHOHATBPHOMY CaMOCOBEPIICHCTBOBAHUIO M THYHOCTHOMY POCTY
I') 4YBCTBO KOJUIGKTHBU3MA M COIMAIbHAsI HATIPABJICHHOCTD JICHCTBHIA

MEXIYy  YPOBHSAMH  CaMOYBEPEHHOCTH |

12.

2. MeHemKepbl MPEeANPUHIMATENBECKOTO THITA

a) o0naaroT XOpoIel ClIOCOOHOCTBIO KIIOJJHUMATh O0EBOH JIyX», yOex1aTh
6) nmonararoTcs NPeuMyIIeCTBEHHO Ha OTBIT U HHTYUITUIO

B) YMEIOT MHOTO TOBOPHUTH M MaJIO CIIyIIaTh

I') HEraTHBHO OTHOCSITCSI KO BCEMY HOBOMY

13.

HeBepOaiibHbIil METO] KOMMYHUKAIIMU — 3TO ...
a) MOAYIALMS T0JI0CA M MHTYUIINS

0) mICEMEHHOE COOOIIECHUE

B) JieioBast OGecena

T) pasroBop 1o resneoHy

14.

K npuHnuny nenerupoBaHus MOJTHOMOYMH OTHOCHUTCS MIPHUHIIMI ...
a) THOKOCTH

0) COOTBETCTBHUS MPaB U 00sI3aHHOCTEH

B) YETKOTO ()yHKIIMOHAIBHOTO Pa3TPaHUICHUS

T) crienraIn3anun

1) 9KOHOMUIHOCTH

Ha-1 YK-2
OmnpenensieT Kpyr
3a/1a4 B paMKax
MMOCTaBJICHHOM LIENH U
BEIOMpaeT
OITHMAaJIbHEIE CIIOCOOBI
WX PEIICHHUS, HCXOIS
13 JEHCTBYIOIIUX
MIPAaBOBBIX HOPM,
HUMEIOIINXCS PECYPCOB
U OrpaHUyYeHU i
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15.

[IpeumyiecTBaMH ACUCHTPAIU3ALMN YIIPABICHNUS SIBISIETCS ...

a) yIly4llieHHUe MOJrOTOBKH PYKOBOIUTENEH Pa3HbIX YPOBHEH

0) BO3MOXHOCTH PYKOBOJICTBY BBICIIIETO 3BEHAa OCTaBUTh 3a €000 OONBIIYIO YacTh
MOJIHOMOY M1, HEOOXOUMBIX ISl IPUHATHS PEIICHUN

B) MOBBITIICHHE 3((HEKTUBHOCTH TPOIIeCcCa MPUHATHS PEIICHUMA
I) VAydYlIeHHE TMOIrOTOBKH  PYKOBOAUTENCH  pa3HBIX
3(h(HEeKTUBHOCTH MpOIlecca MPUHATHS PEIICHUI

ypOBHefI, IIOBBIIICHHUC

16.

OTBETCTBEHHOCTD — 3TO ...

a) pellieHre, BO3HUKAIOIUX MPOU3BOACTBEHHBIX 33124

0) 00s13aTEIBCTBO OTBEYATH 32 YAOBICTBOPUTEIHLHOE pa3pelIeHNe UMEIOITIXCS 3a1ad
B) BBITTOJTHEHUE JTOJDKHOCTHBIX 00S13aTEIIHCTB

T') cIOCOOHOCTh OTBEYATH 3 MPUHSATHIC PEIICHUS

17.

K BHyTpeHHEH nepeMeHHO# OpraHu3aii OTHOCUTCA ...
a) TeXHOJIOTHs

0) 3aKOHOJIATEIILCTBO

B) KOHKYPEHIU

) HoTpeduTenu

18.

K nporneccyaabHbIM TEOPHSM MOTUBAIIMKA OTHOCUTCS TEOPHS ...
a) Macnoy

6) I'epubepra

B) CIIPaBEVINBOCTU

T) OKUJIAHUS

19.

CortacHO TeOpuHU MOTHBAIMK Maciioy K IepBOHAYaIbHBIM MTOTPEOHOCTAM OTHOCSTCS ...
a) pus3HoIOrHYeCKUe MOTPEOHOCTH

0) comalbHbIC MOTPEOHOCTH

B) D9KOHOMHYECKHE TOTPEOHOCTH

T) MOTPeOHOCTH B YBOKCHUHU

20.

CocTosiHEE  HANPSDKCHHUSA,
BO3JEUCTBHI — 3TO ...

a) 0oyie3Hb

0) cTtpecc

B) KOH(ITUKT

r) mpod)eCcCHOHANbHAST HEPUTOAHOCTh

BO3HHUKAKOIICEC Yy YCJIOBCKA IIO0A BJIHAHHUCM CHIIBHBIX

-1 YK-2
Omnpepensiet Kpyr
3amad B paMKax
MOCTABJICHHON IIENH U
BBIOMpacT
OITUMAJILHEIE CIIOCOOEI
WX PEIIeHHUs, UCXOISI
U3 IEUCTBYIOMINX
MIPABOBBIX HOPM,
HMMEIOLIUXCS PECYPCOB
U OTpaHUYEHU

21,

1. I1nanel, Ha3bIBaEMbIE «IJIAHAMH TEKYILEH JESTeIbHOCTIY W «IUIAHAMH MPUOBLII -
3710 ...

a) MpOrpaMMBbI [IEJIEBOTO XapaKTepa

0) IIaHbI Pa3BUTHS OPraHU3aHMU HA CPOK OT OJHOTO TOAA J0 MATH JIET

B) TAKTHYECKHUE TIIAHBI

) OM3HEC-TUIAHBI

22,

[Tnanbl, BaXHEHIINM cOJep)KaHUEM KOTOPBIX CIIyXKaT HEePCIEKTHBEI COBEPIICHCTBOBAHNUS
MPOU3BOJICTBA, TIEPEXOJ] K HOBBIM TEXHOJIOTHSIM, - 3TO ...

a) IpOTpaMMBI LIEJIEBOTO XapakTepa

0) mIaHbl Pa3BUTHS OPraHU3alMU HA CPOK OT OJJHOTO TOAa JI0 MSTH JIET

B) TAKTUYECKHE TUIAHBI

T') IUTaHBI Pa3BUTHUS OPTaHU3ALMHI HA CPOK OT IIATH 70 AECATH JIET

23.

MGTOI[OM (I)OpMaJ'ILHOFO IJIaHUPOBAHMA, HCIOJIB3YEMOI0 It obOecrieueHus
COTIAaCOBAHHOCTH MCKAY Pa3/IMYHbIMU IIJIaHAMU U PACIIPCACIICHUEM PECYPCOB, SABIISCTCA

a) aJanTHUBHBIN CTPAaTeTHYECKUN TUIaH

0) TakTUYEeCKUH TUTaH

B) pa3pabOTKa OCHOBHBIX HAIIPABJICHUH JEATEIFHOCTH
T) pa3paboTka OIHKETOB

24,

K Buay cityx0 cTpaTeruyeckoro miaHMpOBaHHUsI OTHOCHTCS ...
a) CHJIbHAs LIEHTpalibHas Cyk0a MIIaHUPOBAHUSI

0) neHTpasbHas CIIyk0a IITAaHUPOBAHUS

B) JICLIEHTPAJIM30BaHHas CIIyk0a IIaHUPOBaHUS

T') MapKETHUHIOBasI CIIyk0a

NO-1YK-1
OcymiecTBIsIeT TOUCK,
KPUTHICCKHUN aHATHN3 H

CHHTE3 HHPOPMALIUH,
MPUMEHSTh CUCTEMHBIN
TTOJIXO JUTSL PEIICHUS
MTOCTaBJICHHBIX 33124
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25. | OnepaTuBHOE yIpaBJICHUE ITPOMU3BOACTBOM PEaTU3yETCs Yepes. . .
a) IIEHTPBI MPUOBLTH

0) cTparernueckue Xo3sMCTBEHHBIC MMOAPa3ACICHUS

B) OTZEJIbI CTPATErUYECKOTO MIAHUPOBAHUS

T) JOYEpHUE MPEAMPUATHS

26. | OcHoBHoO# 11enbto cTpareruu BebkuBanus HE sBisercs ...
a) ajanTaiys K peIHKY

0) OTKa3 OT CTapBIX METOMIOB X0O3HCTBOBAHHUS

B) o0ecIieueHe PeCypCHOro MOTEeHIUAa

T') YBEJIMYCHHE JOJIM PhIHKA

27. | K Bugam neneit komnanuun HE otHOCSATCS ...

a) 07151 phIHKA

6) IPOU3BOAUTEIHLHOCTD

B) (PMHAHCOBAas CTAOMIILHOCTh

T) yBEIMUYEHHE OJIaroCOCTOSHHS BCETO YeTI0BEUIECTBA

28. | K KauecTBEHHOMY METOY POTHO3NPOBAHMS OTHOCHTCS METOJL ... WJ-1 YK-2

a) SKCTPATIOJIALIUY TPCHIA Onpenensiet Kpyr

0) perpecCUOHHOTO aHaIN3a 3a71a9 B paMKax

B) 3KCHEPTHBIX OLIEHOK TTOCTaBJICHHOU 1IN U

T') 5KOHOMHKO-MaTeMaTH4eCKOTO MOJICITUPOBAHUS BBIOMpaeT

= > ONTUMAJIBHBIC CTTIOCOOBI
29. | K o0mieit KOHKypEeHTHOM CTPAaTerul OTHOCHUTCH ...
UX PEIICHHUS, HCXOIS
a) CIIUsTHUE

13 JEHCTBYIOIUX
MIPAaBOBBIX HOPM,
HUMEIOIINXCS PECYpPCOB
U OTpaHUYEHU

0) muddepeHIHanysa

B) OTJICJICHHE

T') HOIVIOIIEHHE

30. | IIponecc BBeJeHUS HOBLIECTBA HA PHIHOK HA3bIBACTCH ...
a) MHHOBAIHEH

0) KoMMepIanu3aIe

B) MHHOBALIMOHHBIM JIATOM

I') HOBOBBEJICHHEM

[lo pesympraTaMm TecTa OOYYalOIIEMYCS BBICTABISIETCS OIICHKA «OTIHMYHOY», «XOPOIIOY,
«YIOBIIETBOPUTEIILHO» WIH «HEYAOBIETBOPUTENbHOY». KpuTepuu onieHuBaHusi orBera (Tabil.) JOBOJSTCS
70 CBEICHHS OOYYalOmMXCs O Hayalla TEeCTUPOBaHHs. Pe3ynbTaT TeCTHpPOBAaHUS OOBSIBISETCS
o0yyJaromemMycsi HeoCpeACTBEHHO MOCe €ro CJIauH.

IIkauaa Kpurtepnu onesnpanus (% npaBuJIbLHbIX 0TBETOB)
Orenka 5 (OTIMYHO) 80-100
Ormenka 4 (xopomio) 70-79
Orerka 3 (YIOBIETBOPHUTENBHO) 50-69
Orerka 2 (HEYIOBJICTBOPUTEIHHO) menee 50

4.1.3. CobecenoBanue

CobecenoBaHne UCHONB3YETCS U OLIEHKM KayecTBa OCBOEHMSI OOydYarolMMCS OCHOBHOM
npogeccuoHaIbHON 00pa3oBaTeIbHON MPOrpaMMBbI IO OTJENIBHBIM pa3JieNaM AUCHUILUIMHBL. Bompocs! ams
cobecenoBanus (cM. merozapa3padbotky «bobsuieBa, U.B. Opranuszanus u ynpaBieHHe TPOU3BOJACTBOM
[DneKTpOoHHBIM pecypc] : MeTOA. PEeKOMEHAALMHU IO OpPTraHU3allMM CaMOCTOSTEIbHOM paboThl is
oOydJaroruxcsi mo HampasiaeHuio noaroToBku 36.03.02 3ooTexHus, HampaBiIeHHOCTh Pa3BeneHue u
CEJNIeKIUSI CEJIbCKOXO35IMCTBEHHBIX >KUBOTHBIX M ITHUIBI, YPOBEHb BBICII. 0Opa30BaHUs OakaiaBpuart.
®opma o0ydyenust — ouHas. - Tpouuk: FOxHo-Ypamsckuit 'AY, 2023. — 35 c. Pexxum pgocryma:
https://edu.sursau.ru/course/view.php?id=8433; http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf; BoOruieBa, M.B.
Opranmzais ¥ yOpaBJICHHE TPOU3BOACTBOM [DIEKTPOHHBIA peCypc| : METOJA. PEKOMEHIAIUU TI10
OpraHu3ali CaMOCTOATENbHON paboThl AN OOydYarolIMXCcs MO HAMpaBICHUIO MOAroToBkH 36.03.02
300TeXHUs, HANpPaBIEHHOCTh Pa3BelieHHE M CENEeKLHs CETbCKOXO3IWCTBEHHBIX MUBOTHBIX M ITHULIBI,
YPOBEHb BBICHI. 0Opa3oBaHus OakanaBpuar. @opma oOyueHus: — 3aounas. - Tpournk: FOxHO-Ypansckuit
Ay, 2023. - 32 c. Pexum JIOCTyma: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf») 3apaHee coobmiatorcsi oOydaromuMmcs. OTBET OIEHUBAETCS
OLIEHKOU «OTJIMYHOY, «XOPOII0», «yIOBIETBOPUTENHLHO» WIH «HEYIOBIETBOPUTEIHHOY.
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Bormpocsl k cobece10BaHHIO

OreHouHBIE CpeACTBa

Konx n nanmeHoBanue
HHIUKATOpa
KOMITETEHIINN

Paznen 1. Opranu3anioHHbIE IPOLECCH YIPABICHHUS IIPOU3BOJCTBOM

1. HwuskoormnauymBaeMblii mepcoHan — mpobiemMa MHOTHX KommaHuid. Kak OBl BBI
MOTHBHPOBAIN 3THX JIOJCH?

2. Tlouemy KOHTPOJB SBIACTCSA OTHON M3 BaKHEHIINX (yHKUWH yrpasieHus? Kak
OH COOTHOCHTCS C IPYTUMH ero (QyHKIHAMU?

3. OnummTte 3Tamnsl nporecca KoHTpois. [IpuBenure mpumepsl n3 coOOCTBEHHOTO
OIIbITa OPraHU3aLUOHHON PabOTHI.

4. OxapakTepu3yiTe B3aUMOCBS3H KOHTPOJISL U CTPATErMYECKOr0 TNIaHUPOBAHUSL.

5. B uem cocTosT paznuuus MEXAy OIOpOKPaTHYECKHM M JCHECHTPAIN30BaHHBIM
KOHTpoJeM?

6. Ilouemy Ka4ecTBO KOMMYHMKAIlMii BIHAET Ha BBINOJIHEHHE pPabOTHl B
opraHu3anu’?

7. OnumuTe 3JIeMEHTH KOMMYHHKAIIMOHHOTO IIpoIlecca Ha IpuMepe OOIIeHHS
MEXXIY NMPENOoAaBaTeIeM U CTYACHTaMH Ha 3aHSITHH.

8. IpumBemure mnpuMepsl HeBepOATpHOW  KOMMYHHKAIIWH,
MOTBEPXKAaeT U (0) MPOTHBOPEUUT YCTHOMY COOOIICHHUIO.

9. Tlouemy npuHsATHE pemieHUil cuutaercs QyHIaMEHTOM 3P (PEKTUBHOI paboThI
MeHekepa?

10. B dYeM cOCTOST OTIMYHMS CHTyalldid, XapaKTepPHU3YIOUIMXCS PHCKOM U
HeonpenesneHHOoCcThio? Kak Obl BbI ONUcany 0COOEHHOCTH NPUHATHS PEIICHUN B OTHX
cUTyanusx?

11. Yo sBAsIETCS CYIIHOCTBIO yIpaBICHUS?

12. Kaxumu KauecTBaMH IOJDKEH 00J1a/1aTh COBPEMEHHBIH PyKOBOIUTENb?

13. Kakue n3sMeHeHns MPOUCXOAT B (DYHKIMAX MEHEIKEpa M €ro HaBbIKax 110 Mepe
TIPOJBIDKEHUS IO HEPAPXUUECKOM JIecTHUIIE?

14. Yro sBnseTcs KIFOUEBBIM (aKTOPOM B OO0 MOJICITH YIIPaBICHUS?

15. BeigBuTe OTAMYMS AAMHUHHACTPATUBHOM INKOJIBI YHpaBJICHHS OT Hay4YHOH
IIKOJIBL.

16. Yewm siBisieTcst ynpaBlieHHE ¢ TOUYKH 3pEHHS IPOLIECCHOTO noaxoaa?

17. Yro mpeacrasinsieT coO0 OpraHu3alys ¢ NO3UIUY TEOPHU OTKPBITBIX CHCTEM?
18. B ueMm CyTh CHUTYallMOHHOT'O MOAX0AA K YIPaBICHHIO?

19. B uem npuuMHa CIOXHOCTH U HEOIPEAEICHHOCTH TEOPU MEHEPKMeHTa?

20. [aiiTe ompeneieHnue KOPIOPATUBHOM KYIbTYPhI U OOBSICHUTE €€ BAYKHOCTD IS
MEHEIKEPOB.

KoTopas  (a)

NA-1vK-1
Ocy1iecTBIseT OUCK,
KPUTUYECKHM aHANIHU3 U

CHHTE3 HHPOPMAaINH,
MPUMEHATH CUCTEMHBIHN
TOJXO JUIsl pEIIeHUS
MOCTaBJICHHBIX 3aJ]1a4

Paznen 2. Yrpasnenue rpynmnamMu 1 KOHQIUKTaAMA

1. Tlouemy MHOTHE peIICHUS IPUHUMAIOTCS B TPYyMNIax, a He IMHOIMIHO?

2. Yto Takoe «rpynmoBble HOPMbI»? Kakie HOPMBI CyIIECTBOBAJIHM B TpyIIax, B
JeATeIbHOCTH KOTOPBIX BBl IPUHUMAIIN ydacTue?

3. Uepes Kakue MATh CTAAUNA pa3BUTHA MPOXOAUT rpynmna? YTo ¢ Hell MpOUCXOoIuT
Ha Ka)kKI0¥ cTaguu?

4. B uem 3aKII0YaIOTCS HEIOCTAaTKH KOMaHHOU paboThI?

5. B 4em cocTosIT OCHOBHBIE HCTOUYHUKH BJIACTH MEHEHKEPOB?

6. 3aBUCAT JM METOABl BIMSHUS OT CHEUU(PHUKH CTpaHbl, B KOTOPOH OHH
MIPUMEHSIOTCS?

7. KakoBbI CHIIbHBIE U C1a0ble CTOPOHBI MOBEIEHYECKUX MOIX0IOB K JIMJEPCTBY?
8. Kak wacrto B peanbHOI KHM3HU BCTPEYAIOTCS OJIArONPUSTHBIC, YMEPEHHbIE W
KpaiiHe HeOnaronpusaTHele cutyarun (Monens dumrepa)?

9. CymniecTByeT MHEHHE O HETPaBOMEPHOCTH BBIZEIICHHUS KEHCKOTO M MYXKCKOTO
cTuiel pykoBoacTBa. COrJIacHbI JIU Bbl C HUM?

10. Yro Takoe TpaHCcopMHUpYyIOLIEe PYKOBOACTBO?

11. B 4yeM cXOACTBO cpeabl MPsIMOTO BO3JICHCTBHA OaHKa M TOCYIapCTBEHHOTO
(hoHma conmMansHOTO CTpaxoBaHus? B uem 3akirouaeTcst MX pa3nuyusi?

12. Kakue ¢axropsl MOOYXIaIOT MEXKIyHApOIHbIE OpraHM3alMd K BBIXOAY Ha
PBIHKH MEHEe Pa3BUTHIX CTpaH?

13. B 4eMm cocCTOsT MPEeuMyIlecTBa U HEJJOCTATKU Pa3IMYHbIX CTPATETHd BBIXOJa Ha
3apyOexHbIe PHIHKN?

14. Kakue npuumHBI OOYCIAaBIMBAIOT Ba)KHOCTH (JICOBOW JTHKH» JUIA ycIiexa
opraHuzauui?

15. Tlepeunciure crnocoObl BIMSHHUS TOTpeOUTENEH Ha TPAaKkTHUKy Owu3Heca.
Hackonbko ¢ dexTrBeH Kaxablil n3 HuX?

na-1 yK-2
Omnpenensier Kpyr 3a1a4d
B paMKax ITOCTaBJICHHON
LIeJTN U BEIOUpaeT
ONTHMAJIbHBIE CIIOCOOBI
HX PEeIICHHMs, NCXOS U3

JIEHCTBYIOIIUX IPABOBBIX

HOPM, UMEIOLIUXCS
pecypcoB U
OrpaHUYEHUN
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16. Kako¥l mojaxom K MPUHSITHIO 3THYECKH KOPPEKTHBIX PEUICHUN B HAMOOIBIICH
CTCTICHU TTOIXOUT JJISl PEIICHUS STUUCCKUX TUIEMM?

17. B yeMm CyIIHOCTh U B3aUMOCBS3b (DYHKIIMI YIIpaBICHUSA?

18. KakoBa poJib IIIAaHUPOBAHUSI B MEHEHKMEHTE?

19. TlepeuncnuTe OCHOBHBIC XapaKTEPUCTUKU OPTraHU3aMOHHBIX IIEJICH.

20. Yro myumre: OoTKa3aThCs OT IMOCTAHOBKH IIeJIeH BOOOINE MIIM MUMEThH IENH, HE
OTBEUAOIIHE ITUM KPUTSPHUSIM?

OnuIrTe OCHOBHBIC ITAlbl CTPATErHIECKOro Iporecca.

3 Paznen 3. @yHKIMH yrIpaBIeHAS NA-1YK-1
1. Mosxer i pyKOBOAUTENb H3MEHHUTh CBOI CTWIIb JIMAEPCTBA, WM CTHIb Beerga |  OcCyLIecTBISeT HOHCK,
MIOCTOSIHEH M HeM3MEeHEH? KPUTHYECKHI aHAIN3 U
2. Kakum o0pa3oM JeSTeNbHOCTh 110 IIJIAHUPOBAaHHIO, IIOATOTOBKE, OLICHKE CHHTE3 HH(pOpMAIHH,
paboyell cuibl M OIUIATE TpyJa MOXET OBbITh CBsi3aHA CO CTpaTerueil | NPUMEHSTh CUCTEMHBIH
opraHuzanun’? TOJXO JUIsl pEIIeHUS
3. Uewm 0oOBsICHsCTCS HEOOXOAUMOCTD IJTAHUPOBAHUS U ITPOTHO3UPOBAHUS B cepe MOCTaBJICHHBIX 3aJ1a4

yIIpaBJIEHUs YEeJIOBEUECKHMH pecypcaMu?

4. Hackonbko «IOCTOBEPHOW», IO BalleMy MHEHHIO, SBISIETCS HH(pOpMAaIus,
MOJTyYeHHas: B JMYHOI Oecelie, B CPaBHECHHM C PE3yJIbTaTaMH HHChMEHHBIX
TECTOB M MHOT'OILUIAHOBOM OLIEHKOW KaHauaata?

5. B d4em cocTosAT pasnuuMs MEXAY NPOU3BOJACTBCHHOM KOMIAHHMEH W
opranmzamueil cepsl yemyr? Kakas w3 HEUX B Oonplieid mepe HyXKIaeTcs B
OTIEPAIIMOHHOM MEHEKMEHTE?

6. Kaxk ObI BB ONpeenuian CTPAaTerniecKyo poiib ONEPAHOHHOTO MEHEIKMEHTA
U €ro BIMSIHUE Ha YPOBEHb KOHKYPEHTOCIOCOOHOCTH OpraHu3alun?

7. Kakum  oOpazom  uHpOpManMOHHAs  TEXHOJOTHS  MEHSET  CIIOCOOBI
CTPYKTYpH3allUH KOMIIAHUI U METObI TOCTPOCHHS PaOOThI?

8. Kakue kputepuu NODKHBI TPUMEHSTHCS A onpenaeneHus 3()(GEeKTHBHOCTH
nH(popMannOHHOI cucTeMbI?

9. B uwem cocCTOAT  pasNMuUs  HOHATUH  IIPOM3BOAMTENBHOCTHY  H
«addextuBHOCTH»? Kakoe 13 HUX BBl CUNTAETE IPUOPUTETHBIM?

10. Kakme ¢axTopsl ompenensioT 3(dekTuBHOCTH ymnpaBieHus? KakoBa poib
YIPaBICHIECKOTO IIEPCOHANA B YCIICITHOM MEHEPKMEHTE?

11. Jlaiite omnpeneneHne NOHATUS «cTpareruss GupMe». B wem cocrost
MIPEUMYIIECTBO Pa3pabOTKH CTPATETHH OPTAaHU3AIN?

12. B ueMm 3aKiIi04a0TCs OTIMYHS KOPIOPATUBHOW CTPATErMy U KOHKYPEHTHOMW?

13. Kakue xitoueBbie (hakToOpbl BIUSIOT Ha BBIOOD cTpareriu Gupmbl?

14. Kak cOOTHOCSTCSI ypOBEHb IIEHTpallu3allii 1 HopMa ynpasisemoctu? [Touemy?

15. Kakue zenoBble U MOIUTHYECKHE (haKTOPbl YPAaBHOBEIIMBAIOT EHTPAIU3AIHIO U
JETIeHTpaTH3aINI0?

16. Kakumu J1eJI0BBIMU Ka4eCTBAMH JIOJDKHBI 0011a/1aTh MaTpUUHbIE PYKOBOAUTEIH U
COTPYIHUKH?

17. Tlouemy KpymHBIE  KOpIIOpalWH, KakK  IIPaBWIO, OPraHWU30BaHbl B
JMBH3UOHAIIBHBIE CTPYKTYPHI?

18. 3aBucuT 1M CTPYKTypa OpraHU3aluK OT €€ CTpaTerun?

19. OmumuTe CyTh MOTHBALNHU KaK (QYHKIMH yIIPABICHHUS.

20. B yeM pa3HMIIa MEXAY COIEpPXKATEIbHBIMH M IPOLECCYaIbHBIMA TEOPUSMH
MOTHBaIMU?

Kputepun onennBanus orsera (Tadil.) JOBOAATCS A0 CBEIEHUS 00YyYarOIIMXCS B Hayaje 3aHATHI.
OneHka 00BsIBIISIETCS] 00YYAIOLIEMYCS] HETTOCPEICTBEHHO MOCJE OTBETA.

[ITkana Kpurepuu onieHuBaHust
- 00y4aroIuics TTOJTHO YCBOMJ Y4eOHBIN MaTepua;
- MOKA3bIBAET 3HAHNE OCHOBHBIX TIOHSATHH TEMBI, TPAMOTHO IMOJB3YETCSI TEPMUHOJIOTHEIH;
Ouetika 5 - MPOSIBIISIET YMEHUE aHAIM3UPOBATH U o6o6maTva/IH¢)opMaumo; 3 5
(oTmaHo) - JEMOHCTpHpPYET YMEHHE u3JaraTh Y4eOHBI Marepwal B ONPEACIEHHOW JIOTHYEeCKOU
MIOCIIEIOBATEILHOCTH;
- IEMOHCTPUPYET CHOPMHUPOBAHHOCTH U YCTOWIMBOCTD 3HAHHM, YMEHUN U HABBIKOB,
- MOTYT OBITh JONYIICHBI OJIHA—/IBE HETOYHOCTH IIPU OCBEIICHUU BTOPOCTEIICHHBIX BOIIPOCOB.
OTBET YIOBJICTBOPSICT B OCHOBHOM TPEOOBAHUSAM Ha OLEHKY «5», HO MPU STOM HMEET MECTO
Ouenka 4 OJIVIH U3 HEJOCTATKOB:
(xopoo) - B YCBOCHHHM YYeOHOTO Marepuana JOMYyIIeHBl HEOONbIIHE MPOoOebl, HE HMCKA3HBIIHNEC
COJIep’KaHuE OTBETA;
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[lIxana Kpurepuu oneHnBanus

- B M3JI0)KEHUH MaTepHaa JOMyIIeHbl He3HAUYUTEIIbHbIE HETOYHOCTH.

- HEMOJIHO WJIM HETIOCIJIEIOBATENbHO PACKPBITO COAEpKaHME Marepuana, HO TOKa3aHo olIiee
MOHMMaHHE BOMpOCa ¥ TPOAEMOHCTPUPOBAHBI YMEHHs, NOCTAaTOYHBIE NI JAJIbHEHIIEro
YCBOGHUSI MaTepuala;

- MMENUCh 3aTPYJHEHHs WM JOIYIICHBI OMIMOKH B ONpPEAETICHUH ITOHATHH, WCIOJIb30BAHUN
TEPMHHOJIOTUH, UCIIPABICHHbIEC IOCJIEC HABOASAIINX BOIIPOCOB;

- BBISIBJICHA HEJOCTaTOYHAs C(HOPMUPOBAHHOCTH 3HAHWI, YMEHUII U HABBIKOB, 00yJaromuiics
HE MOKET IPUMEHUTH TEOPHIO B HOBOH CUTYALUH.

- HE PacKpbITO OCHOBHOE CO/Iep)KaHHe y4eOHOTO MaTepHaa;

- o0HapyXeHO HEe3HAHHE WM HETIOHMMaHHe OONbIIeH MiIu Hambolee BaXKHOW YacTH ydeOHOTO
MarepHuana;

- JOMYIIEHBI OMNOKH B OIIPEACICHNN NOHITHH, IPU HCIOIb30BAHUH TEPMHUHOIOTHH, PEIICHUN
3aj1a4, KOTOPBIE HE UCIIPABIICHBI ITOCIIE HECKOJIBKIX HABOASAIINX BOIPOCOB;

- He c(opMHPOBaHBI KOMIIETCHIMH, OTCYTCTBYIOT COOTBETCTBYIOIIME 3HAHHSA, YMEHUS H
HaBBIKH.

Orenka 3
(YHOBIETBOPUTEIHHO)

Ouenka 2
(HEYIOBIIETBOPUTEIIHHO)

4.1.4. OueHka BbIIOJHECHHUS UHIUBUAYAJIbHBIX JOMAIIHUX 3aJaHUI

NHnuBuayanpHbIC TOMAIIHUE 33JIaHUS BBIMOJIHSAIOTCS OOy4YaIOIUMHKUCS B BUAC WHIUBUIYaTbHBIX
3aJlaHuM [0 TeMaM CaMOCTOSITENIbHON padOThl U B BUJE pelIeHUs NpodecCHOHANBHBIX 3aaa4. Kaplii
oOyyJaromuiics moiy4yaeT UHIUBUAYaIbHOE JOMallHee 3aianue (cM. MeToapa3paborky «boOsuieBa, 1.B.
Opranuzanus U YHOpaBJIEHHE IMPOU3BOJACTBOM [DNEKTPOHHBIA pecypc| : METOJ. PEKOMEHJAUH 0
OpraHM3ali CaMOCTOATEIbHOW paboThl Uisi OOy4aromuxcs IO HampaBlIeHUIO MOAroToBku 36.03.02
300TexHUs, HAINPaBIEHHOCTh Pa3BeneHuMe M CENEKIUs CEeNbCKOXO3SIMCTBEHHBIX JKMBOTHBIX M MTHIHI,
ypOBEHb BBICHI. 0Opa3zoBaHusi OakanaBpuar. @opma oOydeHus — ouHasi. - Tpowurk: HOxxHo-Ypanbckuii

Ay, 2023. — 35 c. Pexxum JOCTYyTIA: https://edu.sursau.ru/course/view.php?id=8433;
http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf; boOsineBa, N.B. Opranuzanus u ylpaBjaeHHUE IPOU3BOACTBOM
[DnekTpoHHBIN pecypc] : METOJ. PEKOMEHJAMH [0 OPTaHHW3allMd CaMOCTOSATEIBLHON palbOoThl AJis

oOydaromuxcsi 1Mo HarpapiieHuto moarotoBku 36.03.02 3ooTexHwus, HampaBlieHHOCTh PasBeneHue u
CEJICKIUSI CEIIbCKOXO3SMCTBEHHBIX JKUBOTHBIX M ITHUIBI, YPOBEHb BBICII. 00pa3oBaHUs OakallaBpHar.
®opma oOyuenus — 3aouHas. - Tpounk: FOxuHO-Ypansckuii 'AY, 2023. — 32 c. Pexum nocryna:

https://edu.sursau.ru/course/view.php?id=8433; http:/nb.sursau.ru:8080/localdocs/ivm/05438.pdf»), CaMOCTOSATEIBHO
BBITIOJIHSIET €T0 BO BHEY4YEOHOE BpEMsl U JOKJIA/IBIBAET PE3YJIbTaT HAa MPAKTUYECKOM 3aHSATHH.
No OrneHoYHBIE CPENICTBA Kon u HaumeHoBaHMe
/1 HMHJMKaTOpa
KOMIICTCHIIMHN
1 Paznien 1. Opranu3aiiioHHbIe POIECChl YIPABICHUS IIPOU3BOJCTBOM NA-1YK-1
WNunuBuayanpHOE AoManiHue 3aganue Nel. OcymecTBisieT

Beibepure wu3BecTHoe Bam  mpennpusTHe, yKaxuTe ero cdepy  JesTeNbHOCTH,| IOUCK, KPUTHIECKUI
OpraHU3aLOHHO-TIPaBoOBYIO0 Gopmy. ChopMyTupyiiTe MUCCHIO 3TOTO NpeAnpuATHa. JlaHHbIe| aHaIM3 U CMHTE3

0 MPEIIPUSITHH 3aHSCUTE B TAOIHUILY: nHpOpPMALNH,
Cdepa OpraHu3ainoHHO- Muccus MIPUMEHSTH
JICATSIbHOCTH pasoBas Gopma CHCTEMHBIH MOJIX0/]T

JJIA peIICHU A
IIOCTaBJICHHBIX 3aJ1a4

WnnuBuayansHOe AomMaliHue 3aganue Ne2.

[posenute CBOT — aHanmu3 BBIOPAHHOTO NPEANPHATHSA. 3aMOJHUTE MATPHILY, yKa3aB
BO3MOXKHOCTH M YTPO3BI CO CTOPOHBI BHEHIHHX (AKTOPOB, CHIIBHBIE H CIa0BIe CTOPOHBI
MIPEAIPUATHS.

[Tocne 3amonHEHUs MaTPUIBI YCTAHOBHTE MapHBIE KOMOMHAIMK M CQOPMYIHPYHTE Ha HX
OCHOBE CTPaTernYeCcKie HAPaBICHHUS PA3BUTHS BEIOPAHHOTO MPEIIPUATHS.
WuauBuayanpHOE AoManiHue 3aganue Ne3.
Ha ocHoBe pe3ynsraToB BHIIONHEHUS | W 2 3amaHUS TOCTPOMTE «IEpeBO IMeieiy Ui
BBIOPAHHOTO TIPEINPHATHS, CHOPMYIHUPOBAB IIEIH B CIEIYIOIINX  cdepax: TOXOAbL, B
OTHOIIEHUH paboThl ¢ KIMEHTAaMH, B OTHOIICHHH PabOTHI C COTPYJHHUKaMH, B OTHOILCHHUH
COLIMAIBHON OTBETCTBEHHOCTH.
CoopmynupoBaHHbIE e AEKOMITIO3UPYHTE HA 2 YPOBHSL.
CBOT — ananu3 BEIOpaHHOTO MPEATIPUSTHS

Bo3MoXHOCTH | Yrpossl
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http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf

CubHBIE CTOPOHBI

Cnabble CTOpOHBI

Pazgen 2. YnpapneHue rpynmnamMu ¥ KOHQIUKTaMHU

WnnuBuayansHOe AoMaliHue 3agaHue Nel.
Mexay MeHemKepaMH TPEANpUATHS W MOKYNAaTeIsIMA €r0 TPOAYKIHH CYIIECTBYET
B3aUMOJICIICTBHE, XapaKTep KOTOPOTO MPEACTABIICH B CXeMeE:

[NOBYAUTEJIbHBIE [MPOUYME
DPAKTOPBI PA3JIPAXKUTEJIN
Tosap OKOHOMHUYECKHE
Iena HayuHo-TexHHueckue
Mertos! pacnpoCTpaHeHUs Ionutnyeckue
CrumynupoBaHue cObITa KynbrypHble
]
“UEPHBIN S1MK”
CO3HAHUE ITOKVIIATEJIA
IIpouecc
XapaKTepUCTUKH MIPUHSATHE
MOKYTIaTesIst pemeHue
MIOKyTIaTeJIeM
v
OTBETHBIE PEAKIIMU [TOKYTIATEJIA
Bri6op:
e TOBapa
e Mapku
e nuiepa
® BPEMCHU MOKYNKH
e 00beKTa NOKYNKH
Bonpocui:
1. Bce nm BpeMeHHbIE KOHTaKThl MEHEDKMEHTa W moTpedureneil mpoaykuuu (yciyr)
MIPEANPUATHS YUTCHBI B JaHHOH cxeme?
2. Yo, o BaieMy MHEHHIO, 3/1€Ch HEOOXOANMO JOTIOIHATH?
3. OO0ocHy#iTe CBOM OTBETHI U MPEICTABLTE OTBETHI B BH/IE KOHCIIECKTA.

WnnuBuayansHOe AoMaliHue 3ajanue Ne2.

Jnis BEIOpaHHOTO TPEennpusATHs (OpraHW3aluu) pa3paboTaiiTe MPOEKT OpraHU3alUOHHON

CTPYKTYpHIL. 1t 3TOTO:

YkaxxuTe 3a/7a4d, KOTOphIE HEOOXOJUMO peann30BaTh NJISl JTOCTHXKEHHUS MOCTABIEHHOM

e

Vkaxute Bce HYHKIUHU, KOTOPBIE HEOOXOAMMO BBITIONHATE JIJIsI JOCTHXKCHUS 3a/1a4.

VYkaxxuTe ~ ymnpaBlI€HUECKHE 3BEHbSI M HWCIOJHHUTENEH, KOTOpble OyIyT BBINOIHATH

yKa3aHHbIC (DYHKIIHH.

Pacnipenenute Bce ynpaBieHUECKHE 3BEHBS TI0 YIPABICHUYECKUM YPOBHSM.

Pacnipenenvte Bcex HCITOTHUTEICH.

N3obpa3ute Ha pHCYHKE CXEeMY OPTaHH3AIIHOHHON CTPYKTYPHIL.

VYKa)kKUTe TUT OPTaHU3AIHOHHON CTPYKTYPHI, €€ MIPEUMYIIECTBa U HEIOCTATKH.

I/IHZ[I/IBI/I,Z[yaJ'ILHOG nomarinHue 3aganue Ne2.

Pa3paboraiiTe MPOEKT CHCTEMBI CTUMYIHPOBAHUS U OJHOH KAaTEerOPUH COTPYIHHUKOB (IO

BEIOpaHHOMY BaMU paHee IPeANPHUTHIO). Pesynbrarel oopmute B TabIHIIE:

Bun crumynupoBaHus ®Dopma CTHMYITHPOBAHUS
DKOHOMHYECKOE

w N

No ok

1.

Hesxonomuyeckoe

SR A e S i

WunuBunyansHoe nomamraue 3aganue Ne3.
[Tpumure penrenre o BEIOOPE METOIOB YIPABICHHS B CICAYIONINX CUTYAIUX :

Ua-1 YK-2
Omnpenenser Kpyr
3a7a4 B paMKax
MOCTABJICHHOM IIETTH U
BBIOUpacT
ONTUMAITbHBIC
CcrocoObI UX
PEIICHUSI, UCXOIS 13
JIEHCTBYIOIIMX
MIPABOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OTpaHUYEHUI
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Jlo pyKOBOZICTBA IIONIIN CIIYXH (MMEIOMIHE 1Mo cOO0H OCHOBaHWE) O TOM, YTO OAWH U3
MIEPCIIEKTHUBHBIX COTPYAHUKOB COOMpaeTcs yXOIUTh W3 opraHuzaiuu. Ilpm stomM OH
oOnajaeTr LEHHBIM ONBITOM, HHpopMmaumed u T.a. [Ipeamonaraemas mnpudyuHa —
COTPYIHHMK CUUTaeT ce0si HEOLIEHEHHBIM IO 3aciyram. Ero yxom MoXeT MoBiedb 3a
c000# yXo11 erie HECKOIBKUX PA0OTHUKOB.

[To nToram pa®oThl KOMIIAHMs BBIJEIHIIA JUIsl CTUMYIMPOBAHUS OpHUrasl HaJa4ukoB S50
ThICSY pyOsnel. B Opurage 5 uenoBek, Opuramup pacrpemenuit CpeincTBa IMOPOBHY
(xaxxgomy o 10 TeIcsS4 pyOneii), 4eM BBI3BaJ OOJBIIOE HEIOBOJIHCTBO W KOH(PIUKTHYIO
CUTyaluio B Opurasze.

OnmuH M3 COTPYJHUKOB HPENNPHATHS IIOCTOSHHO OIA3AbIBacT Ha paboTy, IPH 3TOM
CCBUIASACH IIOCTOSIHHO Ha pas3lIMYHble NPUYMHBL [IpH 3TOM Jpyrue COTpyIHHKH
BBICKA3bIBAIOT HEJOBOJBCTBO IO OTHONICHHIO KaK K CaMOMY OIa3[bIBAIOIIEMY, TaK U K
TOMY, YTO HUKAaKHUX Mep K JJAHHOMY COTPYAHHUKY HE TPEeIIPHHAMACTCS.

WnpuBuayansHoe goMaiiHue 3aganue Ne3.

Pabota MCHCKEpa C KaApaMu, CUUTAIOT CIICHUAJIUCTDI, 3aKJII0YACTCA B TOM, YTOOKI:

BBIPAKaTh 3aMHTEPECOBAHHOCTh MEHEMKepa B 03HAKOMJICHHM C MHEHHSMH U OLICHKaMU
COTPYIHHUKOB (DPMPMBI;

co37aTh OOCTaHOBKY, B KOTOpOH paOOTHUKH MOTyT Oe300S3HEHHO BBICKA3bIBATh CBOE
MHEHHUE;

yIydIIaTh BHYTpU(GHUPMEHHbIE KOMMYHHUKALIUH;

BBIABJIATH MPOOIEMHBIE O0OJIACTH M HANPABIATh YCUINS HA pPa3pelIeHHe KOH(INKTOB,;
OTIEpPaTHBHO OOHOBIATH MH(POPMAIIMIO U aKTyaJIH3UpOBaTh 0a3bl JaHHBIX MO TPYLY;
oneHuBaTh 3(P(HEKTUBHOCTH U ICHCTBEHHOCTh KOPIIOPATHBHON TOJINTHKHY;
CHoCcOOCTBOBATh YIYYIICHUIO aTMOC(EPhI KOOTIEPALMH 1 COTPYIHHYECTBA,;

OTIpeNeNATh HAIIPaBICHNE COBEPIICHCTBOBAHUS OPraHU3alluy Tpy/Ja U yIpaBiIeHUS;
BOBJICKaTh MEPCOHAN B pELICHHE KOPIOPATHBHBIX 3aJady U IOIACP)KHBAaTh YYyBCTBO
OTBETCTBEHHOCTH 332 SKOHOMHUECKHH ycrieX (UPMBI.

Bonpocui:

Kak BBl momaraere,
MEHEIKMEHTa  37eCh
KOHKPETHU3UPOBATH)?
[IpuMeHUTETPHO K POCCHHCKOW MpaKTHKE Ha KaKWe OCOOCHHOCTH M OOCTOSTEIhCTBA
CJIeZlyeT NIeNaTh YIOpP B YIIPABICHUH YeJIOBEYCCKIMHU PECypcaMi KOMITAHHUN?

BCC€ JIM OCHOBHBIC HaNpaBJICHUA OCATCIbHOCTU KaJApOBOI'O
0003HAYCHBI nim YTO-TO YIymeHo (HOCHC,I[Hee

Na-1 YK-2
Omnpenenser Kpyr
3a1ad B paMKax
[IOCTABJICHHOM L€ U
BBIOMpacT
ONTHMAJIbHbIE
CHOCOOBI UX
peLIeHus], UCXOAs U3
JIefcTBYIOIIUX
MPaBOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OTpaHUYEHUI

Paznen 3. OyHKIIMK ynpaBiIeHUs

WNupuBuayansHOE qoMaiiHue 3ananue Nel.
PaspabotaiiTe IpOEKT peaan3annuy TPeX BUAOB KOHTPOII: IPEIBAPUTEIFHOTO, TEKYIIETO U
3aKJIIOUUTENIbHOTO. Pe3yrbrarel odopmute B TabHIIE:

Bun xontpomns Meponpusitus B Hcnonb3oBanue
paMKax Buza pe3yJbTaToB
KOHTPOJIS KOHTPOJISI

1. IIpenBapuTebHbIi: 1.

- otbop KaHaugara — Ha | 2.

BaKaHTHYIO JIOTDKHOCTB B | 3.

BBIOpaHHOM BaMH panee | 4.

MpeNpUSITAN (TOIKHOCTH

yKa3arb)

2. Texymuii: 1.

- KOHTPOJIb 32 COCTOSIHUEM | 2.

TPyAOBOM  AWCHMIUIMHEI  Ha | 3.

BallleM NpeNpHUsITHI 4.

3. 3aKITFOYUTENBHBIH: 1.

- aHaJM3 ToBapoobopora 3a rox | 2.

(BBIpYYKH OT peanu3aluu yciyr, | 3.

TOBapOB) 4.

WNuauBuayanpHOE JOoManrHue 3aaanue No2.

Pa3pabotaiiTe mPOEKT CHUCTEMBI KOHTPOJII HAa BBIOpAaHHOM BaMH mpeanpustuu. OObeKT

KOHTPOJISL BRIOEPHUTE CaMOCTOSITENIbHO. Pe3ynsTaTel oopMuTe B TAOIHIIE:

OOBEKT KOHTPOJIS
(TPyOBOI1 KOJIEKTHB,

Bun kontpons

Conepxanue
KOHTPOJIS

TPYIOBasi TUCIHILINHA,

1. TlpenBapHuTeIbHBIA

NpUOBLIb, BEIPYUKa,

2. Texymmit

JIOKaJIbHBIE aKThI
NPEANPUSITHS U P.)

3. 3axiIrouyuTeNbHBIN

NJa-1VK-1
OcyuecTBisier
IIOMCK, KPUTUYECKUI
AQHAJIU3 U CUHTE3
nHpopmanuu,
IPHUMEHSTh
CUCTEMHBIN MOJAXO0/T
JUTA peLIeHNs
MOCTaBJICHHBIX 3aJa4
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WNunuBuayansHOE qoMantHue 3ananue Ne3.

Ceituac ocoboe 3HaueHHE MMEET KOHTPOJb 32 BBINOJHEHUWEM IUIAHOB npexnpustus. Ero

nenb - yOeOUThCS B JIOCTMDKCHWM HAMEUEHHBIX pE3y/bTaToB  (3aIUlaHHPOBAHHBIX

nokaszaresneit). KoHTposb ocyliecTBiIsieTCs BBICIIUM PYKOBOACTBOM H PYKOBOJICTBOM
cpenHero 3BeHa (upmbl. [Ipy HEOOXOUMOCTH MPHUHUMAIOTCSI PEIICHUS TI0 UCIIPABICHHIO
nonoxeHust. [Iporiecc KOHTPOJIS 3a BHIIOJIHEHUEM IUIAHOB BKIIIOYAET CJIETYIOIINE STAIlbl:

1 OTAII: YctaHOBIEHHE KOHTPOJIBHBIX MOKa3arenel. "Jero Mel XoTuM 1ocTudb?"

2 OTAII: YTouHeHHe TOKa3aTesei ppIHOYHON AedaTenbHOCTH. "YTo npouncxonut?"”

3 DTAII: Ananms npoaenanHoi pabotsr. "[louemy Tak mpoucxomut?"

4 OTAII: Iocmenyromue koppekTupytomme neiictBusa. "UTo HyXHO chenarb Ui

WCTIPaBIICHUS TTOJIOKEHUS?"

Bonpocuwi:

1. Kaxosa, 1o BameMy MHEHUIO, POJIb KOHTPOJIS, €T0 COBEPIICHCTBOBaHUS B Ou3Hece?

2. Kakue ocoOeHHOCTM B OpraHu3allid KOHTPOJS 32 JEATENLHOCTBIO NPEINPHATHS B
LEeJIOM M 3a JAEATENbHOCTh €ro COCTaBHBIX 3BCHHEB XapaKTEPHBI U1 POCCHHCKON
MPaKTUKU?

3. Kaxkue sTamsl u 21eMeHTBHl KOHTPOJIS, 110 BallleMy MHEHHIO, UMEIOT 0c000e 3HaYeHHe
Julsi o0ecriedeH sl BBICOKOTO KOHEYHOTO X03IHCTBEHHOTO pe3yiibrara paboTsl GUpMbI?

KpI/ITCpI/II/I OLCHUBAHUA HWHAWBHUAYAJIBHOI'O JOMAITHECTO 3aJdHUsd - «3aYTCHO», «HC 3a4YTCHO».
IIkauaa Kpurtepnu oneHuBanus
- 00OyyaroLHiics MOJHO COCTaBMJ MHAMBHIyaJbHOE JOMAIlIHEee 33/laHHe, YUTCHBI BCE MapaMeTphl 3a/laHusl,
NIPOM3BEACHBI Bce TpeOyeMble pacyeThl
- paboTa BBINOIHEHA TTOJTHOCTHIO CAMOCTOSATEIHHO MO PYKOBOJICTBOM IIPETIONABATEIS;
- 00y4aroINiicst MOXKET OOBSICHUTH BCE TEPMUHBI U TOHSATHS, HCIONB30BaHHbIC B pa3padoTKe;
- oOywaromuiicss MOXeT OOOCHOBaTh BCE TMPEAJIOKEHUS B  pa3pabOTKE COOTBETCTBYIOIINMHU
IIPOMU3BEACHHBIMU pacyeTaMH;
- IOKa3bIBACT 3HAHNE OCHOBHBIX MOHATHH ITUCLIUILIMHBI, TPAMOTHO MOJB3yeTCS TEPMUHOJIOTHEH;
- BJIaICET HaBBIKAMU NPHHATHS PEIICHNH, INTAHUPOBAHUS U KOHTPOJIS paOOTHI KOJIEKTHBA;
- IEMOHCTPHPYET CIIOCOOHOCTH PabOTaTh B aBTOPCKOM KOJUIEKTHBE;
- TpH pElICHHHM WHAWBUAYAIbHBIX 3aJaHMH  MNpPOSBISET CHOCOOHOCTH  HCIOJIB30BaHUS OCHOB
HSKOHOMHUYECKHX 3HAaHHH B Pa3iIMYHbBIX chepax AesTeIbHOCTH,
- MPOSIBISIET YMEHUE aHAIM3UPOBaTh U 0000maTh HH(GOPMAIIMIO, HABBIKH CBS3HOTO OIMCAHMS SIBICHUN U
IPOLIECCOB;
- IEMOHCTPHPYET CPOPMUPOBAHHOCTh M YCTOMIMBOCTh 3HAHUH, YMEHHUI 1 HABBIKOB;
- MOT'YT OBITB IONYIICHBI HE3HAYUTENbHBIC HETOYHOCTH, KOTOPBIE MOXET HCTIPABHTh.
- oOyJaromuMmcs He TMPEACTAaBICHO WHAMBHIYAJIbHOE JOMAllHee 3a/JaHue WM IPEACTaBICHHOE
WHIIMBHIyaJIbHOE JOMAIIHEE 3aJaHue HE COOTBETCTBYET BEIOPAaHHOMY BapHaHTY;
- 3aJjaHue cleJaHo OoOydJaromMMcs HE CaMOCTOSTENHHO: HE MOXET OOBSICHHTH PacdeToB, TEPMHUHOB, Ha
BOIIPOCHI NPETIOAABATEIIsl OTHOCHTENIHHO PEIICHNUS] OTBETHTH HE MOXKET;
- Ipo0OeNbl B 3HAHMAX OCHOBHOTO NPOTPaMMHOTO MarepHaia, MPHWHIMIHAJIbHBIE OMIMOKM MPU OTBETE Ha
BOTIPOCHI;
- He c()OPMHUPOBAHbI KOMIETEHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIME 3HAHUS, YMEHHSI M HABBIKH.

OrneHka
«3aYTEHO»

OueHka
«HE 3a4YTEHO»

4.2. Tlpouenypsl U OLlEHOYHBIE CPEICTBA /1JIsl MPOBEAECHHUS MPOMEKYTOUHON aTTecTaluu
4.2.1. 3auer ¢ OLIEHKON

3ader ¢ oueHkou (auddepeHITnPOBaHHBINA 3a4eT) sBIsSETCs (POPMOIl OILIEHKHM KayecTBa OCBOCHUS
o0yJaroImuMcsi OCHOBHOM npodeccruoHanbHOM 00pa3oBaTelbHOM MporpaMMsbl O pa3aenaam JTUCHHUITIHHBL.
[To pe3ynpraTam 3auera 00yd4aromIeMyCsl BBICTABJISIETCS OIIEHKA «3aYTEHO» WM «HE 3aYTEHO»; OLEHKa
«OTIUYHOY, «XOPOLIO, «YAOBJIETBOPUTEIBHOY, «HEYJOBJIETBOPUTEIHHO B ciyyae
g depeHIIMPOBAHHOTO 3a4eTa.

3ader MpPOBOJUTCA M0 OKOHUYAHUU YTEHUS JICKIUN U BBIMOJHEHUS MPAKTUUYECKUX 3aHATUH. 3aueT
MIPUHUMACTCS TPENOAaBATEISIMHU, TIPOBOJUBITUMHU MPAKTHUECKUE 3aHSITHS, WA YUTAIOMMMHU JIEKIIUH TI0
JAaHHOM JucuuIuiMHe. B ciiydyae OTCYTCTBHMSL BEIYyIIEro MpernojaBareiis 3a4eT NPUHUMAETCs
npernojaBaTesieM, Ha3HaY€HHbBIM pacnopshkeHHeM 3aBeaytoiero kadenpoit. C paspeleHus 3aBeyomero
kadenpoli Ha 3a4eTe MOKET MPHUCYTCTBOBATH MpernoaaBareib Kadeapbl, IPUBICYCHHBIN I MTOMOIIU B
IpUeMe 3aueTa.

[lpucyrcTBHMe Ha 3adere mpenojaBarenel c¢ Apyrux Kadeap ©6€3 COOTBETCTBYIOIIETO
pacrnopsbKeHUsI peKTopa, MPOpeKTopa Mo y4eOHOM, BOCIHUTATEIbHOW padoTe U MOJIOJEKHON MOIUTHKE,
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3aMEeCTHUTEIS JUPEKTOpa MHCTUTYTA IO yueOHO paboTe He JoIrycKaeTcs.

@opMbI IIPOBEAEHUS 3aueTa (YCMmHblL Onpoc no Ounemam, mecmupoganue) ONPENeIOTCs
Kadeapoil u JOBOJATCS IO CBEICHUS 00YJAIONINXCSl B HAYalle CEMECTpa.

JUis mpoBeneHus 3adera BeAyLIUil MpernojaBaTelb HaKaHyHE IIOJIy4YaeT B CeKperapuate
IMPEKTOpaTa 3a4eTHO-9K3aMEHAIIMOHHYIO BEIOMOCTb, KOTOpas BO3BpallacTcs B  CEKpeTapuaT Iocie
OKOHYaHUs MEPOIPUSTHUS B IeHb IPOBEJCHUS 3a4eTa WM YTPOM CJIEIYIOLIEro JIHS.

Bo Bpems 3adyera oOyuarommecss MOTYT MOJb30BATHCS C Pa3peIICHUs] BEAYIIETO MPEnoaBaTes
CIPaBOYHON M HOPMATUBHOH JIUTEPATypOM, APYTUMH TOCOOUAMHU U TEXHUYECKUMU CPEICTBAMHU.

Bpems noaroroBku oreera B yCTHOM (popMe Mpu claue 3aueTa JOJKHO COCTaBJIATh He MeHee 20
MUHYT (IO >KETaHHWIO O0YyYaromIerocsi OTBET MOXKET OBITh JOCpOUYHBIM). Bpems orBera - He Goiee 10
MUHYT.

[IpenoaBaTento MpeAOCTABIISCTCS MPABO 33aJaBaTh OOYYAIOUIMMCS JOMOJHUTEILHBIE BOPOCH B
paMKax IporpaMMbl JUCLUIUIMHBL.

KadecTBeHHast OLIEHKAa «3aYT€HO», BHECEHHAass B  3a4ETHO-PK3aMEHAI[MOHHYIO BEIOMOCTD,
ABJISICTCA PE3Y/IbTaTOM YCIIEIIIHOTO YCBOEHHs yueOHOro Marepuania.

Pesynbrar 3auera BHICTABISETCS B 3a4ETHO-3K3aMEHAI[MOHHYIO BEIOMOCTH B JICHb IPOBEICHUS
3ayeTa B NIPUCYTCTBUU caMoro oOyuaromerocs. [IpernonaBatenu HeCyT MEPCOHANBHYIO OTBETCTBEHHOCTb
32 CBOEBPEMEHHOCTh M TOYHOCTh BHECEHHUs 3allUCeid O pe3yibTaTraX MPOMEXKYTOYHOH aTTecTalud B
3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTb.

Ecnmu oOydarommiicss sSBWJICS Ha 3a4eT W OTKa3ajcs OT MPOXOXKICHHS aTTECTAllMd B CBSI3U C
HEMOJArOTOBJIEHHOCThIO, TO B 3a4€THO-9K3aMEHAIIMOHHYIO BEJOMOCTb €MY BBICTABISAETCS OLIEHKA «HE
3a4TEHOY.

HesiBka Ha 3a4eT oTMe4aeTcs B 3a4€THO-3K3aMEHALMOHHONW BEZJIOMOCTH CJIOBAMU «HE SBUJICSI».

Hapymienne naucuumiuHbl, CHHCHIBAHHWE, HCIONB30BaHUE OOYYAIOIUMUCS HEPa3pelIeHHBIX
[eYaTHBIX M PYKONHUCHBIX MaTEpUaoB, MOOWJIBHBIX TeIe(pOHOB, KOMMYHUKATOPOB, IUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB M JAPYTUX BUAOB JIMYHON KOMMYHUKAIIMOHHONW M KOMIBIOTEPHON TEXHHUKH BO
BpeMs 3aueTa 3alpelieHo. B ciydae HapylieHHs 3TOro TpeOOoBaHMs IpernojaBareib 00s3aH yJaIUTh
00y4aroIerocst U3 ayIuTOPHH U TIPOCTABUTH €My B BEZIOMOCTH OIICHKY «HE 3a4TE€HOY.

OOyuarouMes, He CIABIIMM 3a4e€T B YCTAHOBJICHHBIC CPOKHM I10 YBaXXMTEIbHOH NpHUYUHE,
WH/IMBUYAJIbHBIC CPOKHU MPOBEICHUS 3a4eTa ONPEICIISIOTCS 3aMECTUTENIEM TUPEKTOpa MHCTHTYTA II0
yueOHoli paboTe.

OOyuatoniecs, HWMEIOMIAE aKaJeMHUYECKYI0 33J0JDKEHHOCTh, CHAIOT 3a4eT B  CPOKH,
ompenenseMple YHuBepcuTeTOM. HWHpopMmamus o JIMKBUAALMHM 33JOJDKEHHOCTH OTMEYaeTcss B
HK3aMEHAIIMOHHOM JIUCTE.

JlomyckaeTcsi ¢ paspelieHuss 3aMecTUTeNss JTUPEeKTOpa HHCTUTyTa O ydeOHOM pabore
JOCPOYHAs cllava 3a4eTa C 3alHChI0 PEe3yIIbTaTOB B DK3aMEHAIIMOHHBIH JIHCT.

WMHBanuap! ¥ JIMLA C OrpaHUYEHHBIMU BO3MOXHOCTSMH 3/I0POBbsSI MOT'YT C/IaBaTh 3a4€Thl B CPOKH,
YCTQHOBJICHHBIE HMHIUBUAYAJIBHBIM YyYeOHBIM TIUIaHOM. MHBamuapl W 1WA C OTPaHWUYCHHBIMU
BO3MOKHOCTSIMH 3/I0POBbs, UMEIOLINE HAPYUICHUs ONOPHO-ABUIaTeIbHOIO armapara, JAOMYCKAlTCs Ha
aTTeCTAIlMOHHBIE CIIBITAHHUS B COMTPOBOXKICHUN aCCUCTEHTOB-COPOBOKIAOIIIHX.

[Tponienypa npoBeneHUs NPOMEKYTOUHOM aTTecTaluu Uil OCOOBIX CIyyaeB H3JIOKEHa B
«[lonoxeHnn O TEKyIleM KOHTPOJIE YCIIEBAEMOCTH M MPOMEXYTOYHOM aTTecTaluu OO0y4arouuxcs Io
OIIOII 6akanaBpuara, cneruanurera 1 Mmaructpatyps» @I'bOY BO I0xHo-Ypansckuii 'AY.

No O1neHOYHBIE CPENICTBA Kon 1 HanmMeHnoBaHue
MHINKATOpa
KOMIETEHITNH
1 1. CymHocTh, conmepkaHWe W crenuduKa ymnpasieHHs. KiroueBsle KaTeropuu NA-1YK-1
KOHIICTIIIIH yTIPABICHUS. Ocy1iecTBIsIeT TOUCK,
2. CymHocTs 1 0COOCHHOCTH YIIPABJIEHUECKOH eI TeIbHOCTH. KPUTUYECKUI aHATHU3 U
3. MeHemxMeHT: THI ypasiieHHs1. OCOOEHHOCTH POCCHUHCKOTO MEHEDKMEHTA. CHHTE3 HH(pOpMAIHH,
4. Twumbel Mozenelt 1 OpraHu3aIii MEHEKMEHTA. MIPUMEHSTh CUCTEMHBIN
5. OOmwe moxxobl B TEOPUU YIPABICHHUS. HOJXOA JJISl PEIICHUS
6. Ilpenbicropust Hayku ynpasieHHs. OCHOBHBIE IIKOJIBI HAYKH YIIPABICHUSL. MIOCTaBJIEHHBIX 33]1a4
7. PasBuTne ynpaBneHueckoi Mbiciau B Poccun.
8. IlpuHumnel ynpabieHusl.
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OrneHOYHBIE CPEICTRA

Ko n nanmmeHoBanme
HWHJUKaTOpa
KOMIICTCHIIMH

10.
11.
12.
13.
14.
15.

16.
17.

18.
19.
20.

21,
22,
23.
24,
25.

26.
27.

28.
29.

30.

Muccus opraHu3ayu.

enu opranuszanuu.

Crpaterus ¥ TaKTHKa YIpaBJICHUS.

CymHocTs 1 knaccupukanys GyHKIU ynpaBieHus..

[TnanupoBaHue U OpraHu3alys Kak QyHKINY yrIpaBiIeHUs.

OyHKITUA KOHTPOIIS. TeXHOIOTH KOHTPOJs. TpeGoBaHUSI — KPUTEPUN KOHTPOJIS.
Konkpernsle ¢yHKIMM yrpaBieHHs. MaTpudHoe pacrpeneneHne QyHKINH
YTIpaBIECHUSL.

Cucrtema ymnpanieHuss. OCHOBHBIE €€ 3IEMEHTHI M TTOJICHCTEMBI.

Onenka 3G (GEeKTUBHOCTH CHUCTEMBI yIOpaBICHUS. HaneKHOCTh CHCTEMBI
yIpaBJICHUSL.

CTpyKTypa yIpaBIE€HUS U €€ OCHOBHBIE 3JICMEHTHI.

OCHOBHBIE TUIIBI CTPYKTYP YIPABIICHHUSI.

Jluneiinast, QyHKUMOHANbHAS, JWHEWHO — (QYHKIHMOHAIbHAS CTPYKTYDBI
yIpaBIEHUs], UX JOCTOUHCTBA U HEJOCTATKH.

MatpuuHas U JUBU3MOHAJNBHAs CTPYKTypa ympasieHus. X nocrouHCTBa U
HEJJOCTATKH.

MexaHn3MBbl YIPaBICHUS: CPEICTBA U METOIBI YIIPABICHUSL.

DOKOHOMUYECKUH MEXaHN3M YIPaBICHUS.

AJMUHHUCTPATHBHBIE METOJIBI YIPABICHHS.

Pernamenranus ympasieHus. [loigoxeHne O CTPYKTypHOM IOIpa3leiCHUH |
JOJDKHOCTHAsI MHCTPYKIIUS.

ConuaiabHO — ICUX0JIOTHYECKHE METO/bI YIIPaBICHUS.

Kiaccudukanms 1 xapakTepuCTHKa 3JIEMEHTOB COLMOJOIMYECKOr0 MEXaHH3Ma
YIpaBJIECHUA.

ComnMoMeTpHUYeCKUil aHaJIN3 TPYIIIIHL.

Kiaccudukanms 1 xapakTepuCTHKa JJIEMEHTOB IICHXOJOIMYECKOr0 MEXaHH3Ma
YIpaBJIECHUA.

[Ipomueccel ynpaBiaeHus: MOHSITHE, CBOWCTBA, OCHOBHBIE TAllbl OCYIIECTBICHHUS.

31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

51.
52.

53.
54,
55.
56.
57.
58.
59.
60.

Tunel IpOLECCOB YIPaBIEHUS.

YmupaBieHIecKre PEIICHUs: TIOHATHE, KIACCHU(UKATINS.

IIpouecc npUHATHS yNIPaBIECHUYECKUX PELICHHM.

Mopenu 1 METOABI IPUHATHUS YIIPABIACHYECKUX PEILLICHUM.

CyImHOCTh BIACTH. YTIPABIIEMOCTh KaK (PaKTOp BIIACTH.

Tunosnorus Bnacru.

[Tpupona u npu4YMHBI KOHPIUKTOB.

Turel KOHPIUKTOB.

Mertonsl yrpaBieHus KoH(aukroM. CTHAM pa3pemieHus] MEeXIMYHOCTHBIX
KOH(IIUKTOB.

Crpecc u ynpaBieHHE UM B JIEITEIbHOCTH PYKOBOIUTEIIS.

JlupepcTBo. TUNBI OTHOLIEHUN TUIEPCTBA.

Konuenuuu nuaepersa. Teopuu TUAEpCKUX KaueCTB.

KoHuenuuu nuaepckoro noBeAeHUs.

MoTuBanus 1eTeNbHOCTH YEJI0BeKa.

CogepxaTelibHble TEOPUU MOTHUBALIHH.

IIpoueccyaiibHble TEOPUN MOTHBALIUU.

KommyHHKanuu B ynpaBieHUH. TUIBI OpraHU3allMOHHBIX KOMMYHUKAITHH.
KomMmyHHKanMoHHbIE CTHIIN B ypaBieHun. HeBepOanbHast KOMMYHHUKAIIHS.
KoMMyHHKaTHBHBIN TIpoIiecC B yIpaBiIeHUU. Buisl ceTeit koMMyHHKaIHiL.

Twursl «0apbepoBy» KOMMYHUKAIWiT B yIIPaBICHUH U OOLIME IPaBUiIa OCTPOCHHUS
3¢ (HEeKTUBHBIX KOMMYHHUKAITHH.

Cucrema ynpaBlieHHsI IEPCOHATIOM.

Oco0eHHOCTH M KyJIbTypa YNpaBIEHYECKOTO TPYZAA, OCHOBHBIE HAIpaBIICHHS
palMOHAIBbHON €ro OpraHu3altu.

OneHka pe3yIabTaTUBHOCTH TPYAA PYKOBOJAUTENEH U CIIEINAIICTOB.

Bpems pykoBoauTens 1 3p(heKTHBHOCTH €r0 UCIIOJIb30BAHMSL.

Menemxep — MpoQecCHOHANBHBIN YIIPaBIISFOIIHHA.

TpynoBoif KOJUTEKTHUB KaK OOBEKT yIIPaBIICHHS.

ConmaapHO-TICHX0JIOTHIECKHE ACTIEKTHI YIIPABICHHS.

YrnpaBneHue J1eJI0BOM Kapbepoid pyKOBOAUTEIS.

DTuKa JIeNoBbIX OTHOIICHHH. [loHATHE "9THKETA" B COBPEMEHHOM OOIIECTBE.
Konnenmus OpTraHM3aIMOHHON KYJIBTYpBI: MIOHATHE, CTPYKTypa H

Ha-1 yK-2
Omnpepensier Kpyr
3amad B paMKax
ITOCTABJICHHON IETTH U
BEIOMpaeT
ONTUMAJIbHBIE CITOCOOBI
UX PEIICHUS, UCXOIs U3
JIEACTBYIOIIMX
MIPABOBBIX HOPM,
UMEIOIINXCS] PECYPCOB
Y OTpaHUYEHUU
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Ne OrneHOYHBIE CPEICTRA Kon u HaumenoBanue
HWHAUKATOpa
KOMITCTEHIINU
cojiepkanue. Pa3BuTue opraHu3alMOHHOM KyJIbTYpHI.
3 61. ®opMbl BacTH: BIacTb, OCHOBaHHAs Ha MPUHYXICHUH, BJIACTh, OCHOBaHHas Ha
BO3HArpaxJeHUH, SKCIIepTHas BIacTh. Brnusaue. Xapusma.
62. ®opMbI BIacTH: 3aKOHHAS (TPaaWITMOHHAS) BJIACTh, ITAJOHHAS BIAcTh (BIAacTh
npumepa). Bimsaue. Xapuzma.
63. OCHOBHBIE TCOPHH JIUICPCTBA: TCOPHS BEITUKUX JIFOACH; KOHIICTIIHS JTHISPCKOTO
TIOBEJICHUST; CUTYaIIHOHHBIA MOIXOI.
64. CaMOMEHDKMEHT: HCKYCCTBO YIIPaBJIATH COOOH; HCKYCCTBO  YIIPABJISATH
OpraHusanuen.
65. DddexTrBHOE camOyTIpaBIeHUE.
66. EBpormeiickas 1 aMepHUKaHCKasl IIKOJIBI CTHIISL PYKOBOJCTBA.
67. Teopus “X” u Teopus “Y”.
68. Opranuueckue GpyHKINN PYKOBOANUTEIISL.
69. AnanTanus CTHJICH PYKOBOJICTBA K JISJIOBBIM CUTYAIUSIM.
70. OcHoBHBIE TOHATHS () (HEKTHBHOCTH YIIPABICHHS.
71. DddexTuBHOCTh PYHKIUN MEHEIKMEHTA.
72. DPPEKTUBHOCTD B3aUMOJICHCTBUS C JIETOBBIM M (DPOHOBBIM OKPYKCHHEM.
73. Tlokazarenu 3 (GEKTUBHOCTH YIIPaBICHHS. na-1 YK-2
74. Tlogxonsl K pacdeTy mokaszarenel 3pPpeKTHBHOCTH YIIPaBICHHUS. Omnpepensier Kpyr
75. Ouenka 3GGEKTUBHOCTH  yIpaBicHHsA. Pa3luYHbe METOMUKH  OIICHKU 3a7]a4 B paMKax
3G GEKTUBHOCTH yIIPABICHHS. MOCTABIICHHOM LIETH U
76. DdhexTHBHOCTh MpOLECCOB ympaBieHHs. J(PGEKTUBHOCTh BCEH CHUCTEMBI BbIOMpaeT
yIIpaBJICHUSL. ONITHMAJILHBIE CIIOCOOBI
77. CounanbHasi 1 5KOHOMHUYecKas 3P HEeKTHOCT, MEHEPKMEHTA. UX PEILIEHUs, UCXOMS U3
78. marpamma oueHku 3peKTHBHOCTH yrpaBieHus (IPUYHH U PE3YJIbTATOB). JICUCTBYIOILMX
79. DKOHOMHKO-CTaTUCTUYECKHE ¥ MaTeMaTHYecKHe MeETOAbl (hopMan3aIiu MIPAaBOBBIX HOPM,
oreHKH 3(pPpeKTUBHOCTH yIpaBICHUS. AMEIOIINXCS PeCypCoB
80. Ompenenenue Tog0BOr0 SKOHOMUIECKOTO dPPEKTa OT BHEAPEHUS MEPOTIPHATUHN ¥ OTpaHUYCHUH
10 HAYYHOH OpraHM3aIUIyIIPaBICHICCKOTO TPYIa.
81. Meton oOmeHKH OOIIeH SKOHOMHUH OT BHEIPCHHS MEPONPHUATHH IO HAyIHOH
OpTaHU3AINH YIIPABICHICCKOTO TPYAA.
82. Omnpenenenne cpoka OKyIaeMOCTH U3/AEPIKEK YIIPABICHYECKOrO XapakTepa.
83. DddexTuBHOE ynpasnenue nepconanoM. Cucrema yrnpasJieHUs IEPCOHATIOM.
84. OcHoBHBIE TPUHIUILI U TpeOOBaHUS K (DOPMHPOBAHUIO CHUCTEMbI YIPaBICHHUS
MEPCOHAJIOM.
85. JomxHocTHass ~ MHCTpyKuusi.  DyHKIMOHaNbHBIE  00s3aHHocTH.  [IpaBa.
OTBETCTBEHHOCTD. Y CIIOBHS pabOTHL. Bo3HarpaxmeHus.
86. OpraHmzamusi W Hala)XHBaHUE OOPATHOW CBS3M MEXIy PYKOBOIUTEIEM U
ucnonHuTeNneM. [lepcoHanbHBIN MOIX0X K KaXKIOMY HCIIOTHHTEIIO.
87. Ompenenenune MOHATHSA cTpecc. [[pHYUHBI CTPECCOB B OpraHU3AINH.
88. Crpeccosrit CTWIb JKU3HH. He CTPECCOBBII CTHJIb JKU3HU.
OmnonornIeckuepeaknuy Ha cTpecc. [Icuxonornyeckue peakiui Ha CTpecc.
89. OpraHuszannoHHbIE N3MEHEHMUSI. VYupasienue OpraHHM3alMOHHBIMHU
M3MEHEHHUSIMH.
90. Mogaesb yCIEHIHOTO MPOBEACHUSI OPraHU3alMOHHBIX H3MeHeHHud. BosneiicTBue
Ha CTPYKTYpY BiacTH. Peakiusi CTpyKTypbl BJIACTH.

[IIkana ¥ KpUTEPUHU OIICHUBAHUS OTBETA 00YJAIONIErocs MpeCTaBICHbI B TAOIHUIIE.

Ixana

Kpurepuu onieHuBaHUS

Orenka
«3a4TeHOY /
5 (OTIU4YHO)

- 00yJaronuiics MOJIHOCTHIO YCBOWII YUeOHBIN MaTepra,

SIBJICHHH 1 IpoueccoB;

nocCJICJ0BaTCIIBHOCTH,

- TIOKAa3bIBACT 3HAHNE OCHOBHBIX MOHATHI JUCHUTIIMHBI, TPAMOTHO IOJB3YETCA TepMHHOHOFHeﬁ;
- IPOABJIACT YMCHUEC aHATIU3UPOBATH U O606H13TB HH(pOpMaL[PII-O, HaBBIKH CBA3HOT'O OITMCAHUA

- AEMOHCTPUPYET YMCHUC U3JIaraTb MaT€pUal B OHpeI[CJ'ICHHOﬁ JIOTUYCCKOM
- [IOKa3bIBACT YMCHUC WIIOCTPUPOBATH TCOPETUUCCKUEC MTOJIOKCHUSA KOHKPETHBIMU IPUMEPAMU;

- IEMOHCTPUPYET CPOPMHPOBAHHOCTD M YCTOWIMBOCTh 3HAHUH, YMEHUI U HABBIKOB;
- MOTYT OBITh JOITYIICHBI OJIHA-/IBE HETOYHOCTH IIPH OCBEIICHHH BTOPOCTEIICHHBIX BOIIPOCOB.

Orenka «3auteHo» /
4 (xopo1o)

OJIMH U3 HCAOCTATKOB:

- OTBET YAOBJICTBOPSACT B OCHOBHOM ’I‘p€60BaHI/IHM Ha OLCHKY «5 », HO IIPU 9TOM UMECT MECTO

- B YCBOCHHMH y4eOHOI0 MaTepuaja JOMyIIeHbI MPOOeIbl, He MCKa3UBIINE COAEP)KaHNE OTBETA,
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- B M3JIOKCHUHU MaTcpraa JONYIICHBI HC3HAYUTCIbHBIC HCTOYHOCTH.

O1eHKa «3a4TeHo» /
3 (YAOBIETBOPUTENIBLHO)

MPUMCHHUTH TCOPUIO B HOBOI1 CUTyaluu.

- 3HAHUEC OCHOBHOI'O ITPOTPpaMMHOT'0 MaTrc€purajia B MUHUMaJIbHOM O6’I:CMC, TIIOTPCITHOCTH
HCOPUHININNAJIBHOTO XapaKTepa B OTBETC HA ODK3aMCHE: HCTIOJIHO UJIU HETIOCIICJ0OBATCIIbHO
PaCKpBITO COACPIKAHUE MaTCpUaia, HO IMOKa3aHO 0611166 NMOHMMAaHUEC BOIIPOCOB;

- UMCJIMCh 3aTPYAHCHUA WJIN JOIMYIICHBI OIIMOKH B OIMpCACIICHNN HOHﬂTHﬁ, HUCIIOJIb30BaHU U
TCPMHUHOJIOT'UH, OTIMCAHUU SIBIICHUH U MMpouEeCcCcoOB, UCTTPABJICHHBIC TOCJIC HABOAAIIUX BOIIPOCOB;
- BBISIBJICHA HCJOCTAaTOYHaA C(l)OpMI/IpOBaHHOCTL 3HaHPII71, yMeHI/Iﬁ " HAaBBIKOB, CTYJACHT HEC MOXKET

2 (HEeyIOBJICTBOPHUTEILHO)

Orenka
«HE 3a4TEHO» /

OTcyTCTBy}OT 3HaHU, YMCHUA U HABBIKHW IO JUCHUITJIMHC

TecToBbIE 3a1aHUs 10 JUCIIATLIHHE

O1eHOYHBIE CPECTBA

Kona u HanmMeHoBaHue
HHAWKaTOpa
KOMIIETEHIIHH

YacTp ynpaBicHHsS YKOHOMHUKOH, PaclpOCTPaHSIOIIas CBOS BO3ICHCTBUE HA YIPABICHUE
TPEANPHUITHEM, IEPCOHATIOM, SBIISCTCS ...

a) MPAKTUIECKOM MICHUXOJIOTHUEH

0) MEHEPKMEHTOM

B) aHAJIM30M XO3SIMCTBEHHO JeATEIbHOCTH

T) IpeIPHHAMATEIHCTBOM

Menemxep — 31O ...

a) IOJDKHOCTHOE JIUIIO,
MOAYMHEHUN

0) ropuIMYECcKOE JHIIO, BIAICIONEe HHANBUAYAIHHBIM IIPEIIPHATHEM
B) OpraHu3arop

T) IpeanpHHUMATENb

HMCIOIICEC CIICHUAIBbHOC O6p330BaHI/Ie n moz[ef/i B IMPAMOM

K npuHI#MIaM K1acCUueCKOi IKOJIbI YIPABICHUS OTHOCHT ...
a) eIMHOHAavaIne

0) aKTUBM3AIIMIO COLTMATILHON MOTHBAIIUH TPYyAa

B) HOPMHUpPOBaHUE TPpy/ia

T) cHelHaIu3altio

K npuHIMIaM [IKOJIBI HAYYHOTO YIPABICHUS OTHOCHT ...
a) COLMAJIbHYI0 MOTHBAIIHIO TPY/Ia

0) HOpMHPOBaHHUE TPy

B) €IUHOHAYAIINE

I) CHEIHATU3AIHIO

"YuusepcaibHble" dailonem,
TIPEACTABIAIOT

a) IIKOJy HAYYHOTO YIIPaBJICHUS

0) IIKOJTY YeTOBEYECKUX OTHOIECHUI

B) IIKOJY NMOBEICHYECKUX HAyK

T') KJIACCHYECKYIO IIKOITY YIPaBICHUS

TPUHIUIIBI MCHCIP)KMCHTA, paSpa6OTaHHLIG A.

MeHenKMEHT onpeessieTcs Kax ...

a) HayyHO OOOCHOBaHHOE, BEPOSTHOE CYXKCHHE O OymyIneM opraHu3aIuu

0) WHTerpalMOHHBIA  Tporecc  oOecreueHuss  OpraHu3alid  MaTepUabHBIMHU
pecypcaMu,000pyIOBaHHEM U T.J.

B) KOJIMYECTBCHHAS M KAY€CTBEHHAS OIICHKA PE3yIBTaTOB Pa0OTHl OpraHH3alu|

T) HWHTETPalMOHHBIN mporecc, ¢ TOMOMIBID  KOTOPOTO  IpOQecCHOHAIBHO
MOATOTOBJICHHBIE CIICIHAIUCTHI (POPMHUPYIOT OPTaHU3AIUH U YIIPABISIOT HMHU

K ¢pyHKIMSIM MEHEmKMEHTa MOKHO OTHECTH ...

a) TUITaHWPOBAHUE, OPraHU3alHI0, MOTHBAIHIO, KOHTPOIIb

0) MonenMpoBaHue, HKCIIEPIMEHTHPOBAHUE, aHKETHPOBAHNE, IPOTHO3NPOBAHHE
B) 3KOHOMHYECKHE, OpraHU3alMOHHO-PACIIOPSAIUTEIIbHEBIE,
IICUXOJIOTUYECKHUE, IPABOBBIE METO/IbI

r) QyHKIHMOHAJIBHEIC, INHEIHbIE, IITa0HbBIe, TUBU3NOHAIBHBIC CTPYKTYPHI YIPABICHHUS

ComraJIbHO —

Na-1vK-1
OcyiecTBisieT
MIOUCK, KPUTHYECKUI
QHAIIU3 U CUHTE3
HHPOpPMAaLNH,
NPUMCHSTD
CHCTEMHBIN MOAXO0J
JUTS PELICHUS
TIOCTAaBJICHHBIX 33724

ConepxanneM QYHKIINA OPTaHU3AaIWN SBISETCA ...

a) MPOBE/ICHNE TUTAaHEPOK, COBEIAHUI

0)ydJeT BBITIOJTHEHUS 3aTaHUI

B) aHaJIM3 [TPOU3BOJICTBEHHO - X035 HCTBEHHON JIESATENBHOCTH MIPEATIPUSTHS
T') CO31aHHUE CTPYKTYPHI YIPaBICHHS

Henp GpyHKIIMHM KOOPIUHUPOBAHUS — ITO ...
a) IpOBEpKa NPaBHILHOCTH PaOOTHI CUCTEMBI YIIPABIICHUS

NA-1YK-1
OcymecTBisieT
[IOMCK, KPUTUYECKUI
aHau3 ¥ CUHTE3
nadopmanuy,
MIPUMEHSATh
CHUCTEMHBIN MOAX0]
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Ne OrneHOYHBIE CpeNICTBA Kona n HanmeHoBanue
n/n HUHAMKATOpa
KOMICTCHIUH
0) obecriedeHre CHHXPOHHON pabOThI BCEX YIACTHUKOB yIPaBICHUS JUTSL pETICHHST
B) ONpEAETICHNE TIEPCIIEKTUB PA3BUTHS OpTaHU3AIINHI MTOCTaBJICHHBIX 33724
T) CO3IaHHUE CTPYKTYPHI YIIPABICHHS MPEATIPHSTHEM
10. | ObGecriedeHre COTTIACOBAaHHBIX JEHCTBUM YHPAaBIAIONICH M yNpaBISIEeMOH CHCTEM - 3TO
Pe3yNbTaT BHITIOTHEHUS QYHKITHH . . .
a) TUTAaHUPOBAHUS
6) opranuzanuu
B) MOTHBAallUU HUa-1YK-1
T') KOOPJMHUPOBAHHUS OcymecTBisier
11. | Konrpons — 3710 ... MOUCK, KPUTUUECKUI
a) mpouecc o0ecreyeHns TOCTIKEHUS Lieeit aHaJN3 ¥ CUHTE3
0) pa3zpaboTka cTaHIapTOB nHpopmanuy,
B) peryIMpOBaHNE OTKJIOHEHISIMH OT TIEPBOHAYAIEHOTO TIaHA TIPUMEHSATH
T') KOOPAWHHUPOBAHUE ACSITSILHOCTH MTOIPa3ACICHUI CHCTEMHBIN MOAXOJ
12. | KoHKpeTHBIM  BHUAOM  YIPaBICHYCCKOW JEATCIHHOCTH, KOTOPBIA OCYIIECTBIIACTCS JUIS PEIICHUS
CIIEITUATBHBIMH NPUEMaMH B CITIOCO0aMHU, SIBJIICTCS ... IMIOCTABJICHHBIX 3a/1a4
a) TaKTHKa OpTraHu3annuu
0) MeToJ yIipaBIeHHUS
B) CTPYKTYpa yIIpaBICHUS
r) GYHKIUS YIPaBICHUS
13. | KiroueBas 11eJ1b MEHEIKMEHTA COCTOUT B TOM, YTOOHI ...
a) BBIMTH Ha MEPBOEC MECTO 10 MPOJIaKe MPOAYKI[HH Ha PHIHKE
0) COXpaHATh M MOJJCPKUBATH HA  HEOOXOAMMOM YpPOBHE BCE BHIBI (DHMHAHCOBBIX
pecypcoB
B) OMpPENENUTh KPUTHUECKHE 007acTH yNpaBICHUYECKOTO BO3AECUCTBUSA U MPUOPUTETHHIC
3a/1auu
T) 3aBOCBATh JIMICPCKHE TIO3UIIH IO BBOIY HOBBIX BUAOB IIPOIYKIIHU
14. | KuroueBas 1esib (yHKIIMOHAIBHON TOJACUCTEMBI " TIepCOHANT " COCTOMT B TOM, YTOOHI ...
a) BEIMTH Ha IEPBOE MECTO TI0 MPOJaKe MPOAYKIHH A PHIHKE
0)CcOXpaHATh W TMONACPKUBATh Ha HEOOXOAWMOM YpPOBHE BCE BHIBI (DPHHAHCOBBIX
pecypcoB
B) 3aBOEBBIBATH JTUICPCKHE MO3HUIINH 10 TIOBOAY HOBBIX BHIIOB ITPOAYKIIHH
r) o0ecreuuTh yCIOBUs, HEOOXOJUMBIE JUIi  pa3BUTUS  TBOPUYECKOTO IOTEHIMAJA
pabOTHHUKOB
15. | KuensM MeHeIKMEHTA MO MEepUoly YCTAHOBJICHHUS OTHOCATCA ...
a) SKOHOMUYECKHUE, HAyYHBIE, COIUAIHbHBIE
0) cTparernueckue, TaKTUYECKHUE, OTIepaTUBHBIC
B) MapKETHHTOBbBIC, UHHOBAIIMOHHBIC, KaJPOBbIC
I)BHYTPCHHHUE, BHEIIHUE, CMEIIAHHBIC
16. | K mensmM MEHEeIKMEHTA 110 U3MEPUMOCTH OTHOCSTCS ...
a) SKOHOMHYECKHE, COIHAaIbHBIC
0) MapKeTHHTOBBIC, HHHOBAIlHOHHBIC
B) KOJIMYECTBEHHEIC, KAUECTBCHHEIC
T) CTpaTerHUeCKHe, TAKTHISCKHE
17. | HagampHBIM 3TamoM MpoIiecca yIpaBIeHHs MO HEISM SIBISETCS . ..
a) OIIeHKa pa0bOTHI MEHEKEpa
0) cocTaBJICHHE IIEJIEBBIX MOJICTICH
B) OIICHKa Pe3ybTaTOB PabOTHI KOJJIEKTUBA
I') IUIAHKPOBAHUE PA3BUTHsI OPraHU3AIUH
18. | Bun pa3jenceHue Tpylna MeHeIKepoB Oasupyercss Ha  (OPMHUPOBAHUM TPy -1 YK-2
PabOTHUKOB, BBHITIONHSIONINX OAWHAKOBBIC (DYHKITHH. Omnpenenser Kpyr
a) CTPYKTYpHOE 3a/1a4 B paMKax
0) BepTUKaIBbHOE [IOCTABJICHHOM L€
B) (yHKIIMOHATIBHOE u BbIOMpaeT
T') TEXHOJIOTHICCKOE ONTUMAJIEHBIC
19. pasmencHus Tpylda MEHEDKEPOB CTPOMTCS Ha BBIICICHUH TPEX YPOBHEH CHOCOOBI UX

yIpaBJICHUS.
a) npodeccroHaNbHO - KBATH(UKAMOHHOE
0) BepTUKaJIbHOE

B) (yHKIIMOHATIBHOE

T') TEXHOJIOTHIECKOE

pelLIeHus], UCX0oas U3
JIeHCTBYIOIUX
MIPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
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n/n

OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

20.

K COBOKYIMHOCTH TMpHEMOB M CIOCOOOB BO3JCHCTBHS Ha YINPaBISIEMBIH OOBEKT IS
JOCTHYKEHUS TTOCTABIICHHBIX IIETIEH OTHOCHT ...

a) CTPYKTYpY OpTraHu3aIuu

0) METOJIBI YIIPaBICHH

B) OYHKIIMH YTIPaBICHUS

T') CTPaTETHYECKOE TNIAHNPOBAHUE

21.

MeTonbpl MEHEDKMEHTA — 3TO ...

a) HayaJIGHBIN 3Tall MPOIEcca YIPABICHUS 110 IEJISIM

0) crocoOBI OCYIICCTBICHHS YIPABICHUYCCKOU EATSILHOCTH, KOTOPBIC MPUMEHSIOT JIIS
MOCTAHOBKH U JIOCTIDKCHHUS €€ Ieen

B) CIICIIU(PHUYCCKUE CITOCOOBI KOHKPETU3AIMHA CUCTEMHOCTH

1) crienipudeckre GOpMbl KOHKPETH3AINHA KOMILIEKCHOCTH

22.

K 5KOHOMHYECKOMY METOIY YIPABICHUS OTHOCUTCS ...
a) XO3SHCTBEHHOE TIPAaBO

0) BHyTpH(pHPMEHHBI KOMMEPUYECKHI pacdeT

B) MeTOA NMpo(deCcCHOHaTBHOTO 0TOOPa KaJpoB

') METOJI I'YMaHU3AIMH TPyaa

23.

K oprannzaiiioHHO-paciopsAUTEILHOMY METO/Y YIPaBICHUS OTHOCUTCS ...

a) METOJI, OKa3bIBAIOIIII BO3ZICHCTBHE Yepe3 HOPMHUPOBAHHUE, PEIIAMEHTHPOBaHNE
6) MeTol KOMITJIEKTOBAHUS MAJIBIX Py

B) HaJIOTOOOJIOKEHNE

T) BHYTpU(UPMEHHBIH KOMMEPUYECKHH pacyer

24,

CornuanbHO- ICUXOIOTUIECKUH METOI YIIPaBICHUS — 3TO ...
a) METOJI TyMaHH3alUU TPyAa

6) cBOA IIPUKA30B, HHCTPYKIUH, 3asIBICHUN

B) HaJIOTOOOJIOKEHNE

T) IEHOOOPa30BaHNE

25.

METOJIBI OKa3bIBAIOT NPSIMOE AUPEKTHBHOE BO3ACHCTBHE HA CHCTEMY B IIETIOM WM
Ha €€ JJIEMEHTBI.
a) BKOHOMHYECKHE
0) OpraHM3aIMOHHO - PACTIOPAAUTEIHHbIC
B) COLMAIIBHO - ICUXOJIOTHYECKHE
T') CTPYKTYpHBIE

26.

CTPYKTYpBI
CTPYKTYp YIpaBJICHUS

a) TMHEeHHbIe, TMHEHHO — MTa0HbIe, TMBU3HOHAIBHBIC

6) nIpoeKTHbIEe, MaTPUUIHBIE, IPOTPAMMHO - IIEJICBBIC

B) QyHKIIMOHAJIBHBIC, THHEHHO — (PyHKIIMOHATIBbHbIE, TMBU3HOHAIBHBIE
r) JIMHEeiHbIe, PYHKIMOHAIbHBIC, TMBU3NOHAIBHbIC

YHrpaBJI€HUA SABJIAIOTCA PAa3HOBUAHOCTBIO OPraHUYC€CKOTO THIIA

217.

Hepapxuueckue CTPYKTYpbI yIIPABICHHUS ...

a) 00MagaroT CIoCOOHOCTHIO CPaBHUTEIBHO JIETKO MEHSTH CBOKO (hopMy
0) OBICTPO MPUCTIOCAOTMBAIOTCS K HOBBIM YCIIOBHSIM BHEITHEH CPEIbI
B) UIMCIOT OTHOCHUTEINILHO 3aCTHIBILYIO OPTaHU3ALUOHHYIO (OpMY

') OPUEHTHUPOBAHKI Ha MPOrPAMMHO - LICJICBOE YIIPaBJICHHE

28.

CoOmioneHne TPUHLIUIA EIWHOHAYAIHMS XapaKTEepPHO JUIsA
yIIpaBIICHUS

a) pyHKUIHOHATHHOM

0) muHeHOI

B) MaTpUYHOM

T') TUBU3UOHHON

CTPYKTYPBI

OrpaHUYEHUN

Wa-1 YK-2
Omnpenenser Kpyr
3aa4 B paMKax
IOCTaBJICHHOM ICIN
1 BEIOHWpaeT
OIITUMaJIbHEIE
CIocoOBI UX
pemeHusI, ICXOs U3
JIEHCTBYIOIIMX
MPaBOBBIX HOPM,
UMCHOLINXCA
pecypcoB u
OrpaHUYEHUN

29.

K Henocrarky peruoHanbHOH,
OTHOCHUTCS

a) JeJIerHpoBaHHE OTBETCTBEHHOCTH 3a
yIpaBIeHYECKUE YPOBHH

0) amanTanus CTpaTeruy K yCJIOBHUSIM OT/ICNIBHBIX PETHOHOB
B) BO3HMKHOBEHHE yOIHPYIOIUX padoT

') KOOPJIMHAIMS BHYTPH PETHOHAIBHBIX OIpa3AeIeHUH

(YHKITMOHAIBHOW ~ OPTaHU3AI[OHHON CTPYKTYPHI

MojydeHue TPUOBTM HA  HU3IIHE

30.

K 10CTOMHCTBY MaTpU4HO#l CTPYKTYPBI OTHOCHTCH ...

a) Koorepauus Mex 1y (pyHKIHOHAIbHBIMH HOIPa3IeICHHSIMH
0) OIOpPOKPAaTHYHOCTH

B) MPENATCTBHE HHHOBAIMIM

NA-1YK-1
OcymecTBisieT
IIOMCK, KPUTUYECKUI
aHalU3 U CUHTE3
nHdopmanuy,
MIPUMEHSATh
CUCTEMHBIH MOAX0]
JUIS peLIeHUs
MOCTaBJICHHBIX 3aJa4
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OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

T) JeNIeTHPOBAaHUE OTBETCTBEHHOCTH

3L

K nocTouHCTBY THHEHHON CTPYKTYpHI yIIPaBICHUS OTHOCHUTCS ...

a) OTepaTUBHOCTh B IPUHATUY PEILICHUN

0) BBICOKUII ypOBEHB CleIMaNIN3alu YIPABIEHYECKON AeSITeIbHOCTH
B) pazaeneHue GYHKIMN yIpaBIeHNS MEXy PYKOBOJIUTEIISIMH

T') BBICOKOE KauyeCTBO NPHUHUMAEMBbIX PEIIeHUI

32.

VYrpapieH4eckoe pereHue — 310 ...

a) CHCTEMaTH3UPOBAHHBIN TIPOIIECC HAPABICHHS ICHCTBUI
0) BEIOOD aJIbTEPHATHBEI

B) HaOOp NEHCTBUI MO HANPABJICHUIO K TOCTIKEHHUIO TENICH
T') CHCTEMa Mep BO3ICHCTBHS Ha OOBEKT

33.

Opraau3anoHHOE PEUICHHE — 3TO ...

a) TIOJIyYCHHUE 1 BOCTIPUATHE UHPOPMAITIH

0) ¢uIbTpanys JaHHBIX

B) BBIOOp, KOTOPBIA JIOJDKEH CHENaTh PYKOBOIUTEIIb,
00513aHHOCTH

T') CHCTEMa MEp BO3ICUCTBUS HAa OOBEKT YIPABICHUS

yTOOBI  BBIITOJIHUTL CBOU

34.

[IpoGnema - 3710 ...

a) pasIn4us MEKY O)KUJACMBIM U CYIIECTBYIOIIMM COCTOSHUEM CUCTEMBI
0) KOH(IIUKTHAS CUTYalUs

B) OTCYTCTBHUE aJIbTEPHATUBBI

) CUTyallusi, KOTOPasi 3aCTaBISIeT 33/ lyMaThCsl

35.

[poriiecc ynpaBaeHYECKOro PELIeHHs — 3TO ...

a) MO/ITOTOBKA, IPUHSTHE U PEATU3ALHUS YIIPABICHISCKOTO PELICHHSI
0) bopmupoBaHHe 11eTH U BLIOOPHI PEIICHHS

B) MIPeABApUTEIIbHBIN BHIOOP Ny4Ilel albTepHATHBBI

) BBIOOD JIOMYCTHUMBIX aJIbTEPHATHB

36.

K sramam nHGOPMAMOHHOTO 00eCIIeYeH s OTHOCHT ...
a) 00paboTKy U Tepenady HHPpOpMaIUH

6) AMarHOCTHKY MPOOIEMBI

B) pa3pabOTKy KpUTEPHEB M OTPaHUYCHUIH

T) 00paTHyIo CBsI3b

37.

Wudopmarust — 3710 ...

a) COBOKYIMHOCTH Pa3INYHBIX COOOIIEHH, TIEpeIaBaeMbIX Pa3IMIHBIMU HCTOUHUKAMU

0) cBeneHHs, MMOJTyYaeMble B pe3yibrare 00padOTKU JaHHBIX, PACKPHIBAIOIIMX COCTOSHUE
YIpaBIsieMOro 00beKTa

B) 9KOHOMHYECKHE MMOKA3aTeNH (PHHAHCOBO-XO3SMCTBEHHOM JeATENEHOCTH MPEANPHATHS
T') CBOJI 3aKOHOB, aKTOB ¥l HHCTPYKIIMH, HCIOJIb3YEMbIX B YIIPABJICHYCCKON eI TeIbHOCTH

38.

K 3ajauam CHTYaI[MOHHOTO aHAITK3a OTHOCHUTCH ...

a) KOJMYCCTBEHHAS OIICHKA IJIaBHBIX M OCHOBHBIX IIEJIEi
0) ormmcanue JTOKyMEHTOB M COOOIICHUI

B) OIHUCAHUE AJITOPUTMUICCKUX MOJICIICH CUTYaIUU

I') ONMCAHKE CTPYKTYPHI CHCTEMBI YITPABICHHUS

39.

K 3amaue 11eneBoro aHaim3a OTHOCHUTCH ...

a) KOJIMYCCTBCHHAs OILICHKA I'TITaBHbIX U OCHOBHBIX ueneﬁ
0) onricaHue JOKYMEHTOB U COOOIIEHUI

B) OMHCaHWE ANTOPUTMHUECKUX MOJIENIeH CUTYyaIlul

T) onpejieNieHue pasMepa HHPOPMAIIMOHHON 0a3bl

HUa-1YK-1
OcyiecTBisieT
MOWCK, KPUTUUCCKUI
aHaJN3 ¥ CUHTE3
nHpOpPMAaLNH,
TIPUMEHSATH
CHCTEMHBIN TTOAXO0/
U PETICHUS
MTOCTaBJICHHBIX 33724

40.

TpeGoBaHUSAMH, MPEABABIAEMBIMU K LIEIAM OPraHU3aIlUuH, SIBISIOTCS ...
a) OrPaHUYEHHOCTH, H3MEHIUBOCTD

0) U3MEPUMOCTh, OTPAHHICHHOCTD

B) U3MEHYHBOCTh, PEAJIbHOCTh

) PeaJbHOCTh, H3MEPUMOCTh

41.

BremHui KOHQIUKT Lenei XxapakTepu3yeTcst CTOJIKHOBEHHEM HHTEPECOB ...
a) IpOJaBLa U IMOKyIaTes

0) IepCHeKTHBHOTO M TEKYIIETO YIIPABICHUS

B) moTpebureneit

T) JJIEMEHTOB BHYTPEHHEH Cpe/Ibl

42,

Ilon BHenIHEN cpenoil MOHUMAETCH ...
a) U3MEHEHHE COCTOSTHUSI CUCTEMbI BO BPEMEHHU
0) mproOpeTeHne CUCTEeMON HOBBIX CBOMCTB

-1 YK-2
Onpenensier Kpyr
3aj71a4 B paMKax
MOCTaBJIEHHOM IeTTN
u BbIOMpaeT
ONTHMAJIbHBIE
crocoOBI UX
pemeHns, ICXOs U3
JIEHCTBYIOIIMNX
MPaBOBBIX HOPM,
MMEFOIIUXCS
pecypcoB u
OrpaHUYEHUN
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Ne OrneHOYHBIE CpeNICTBA Kona n HanmeHoBanue
n/n HUHAMKATOpa
KOMITETEHIMN
B) CPEIICTBO JAOCTIDKCHHS IENTN
T') MHOKECTBO JJIEMEHTOB, KOTOPHIE HE BXOIAT B CHCTEMY, HO BIFISIFOT Ha €€ TIOBEICHIE
43. | Uepapxwus — 370 ...
a) I3MEHECHNE COCTOSHIS CUCTEMBI BO BpEMEHU
0) yrmopsa04eHHOCTh KOMITOHEHTOB TI0 CTETIEHH Ba)KHOCTH
B) CPEICTBA JOCTIKEHHUS [IEIH
T) (YHKIMOHUPOBAHHUE CUCTEMBI
44. | TlpogeccHOHANBHBIN YNPABJIAIOIIHMIA - 3TO ... HI-1 VK-2
a) Oyxranrep Omnpenenser Kpyr
6) MeHemKED 3aa4d B paMKax
B) MapKeToJIOr [IOCTABJIEHHOM L€
I') DKOHOMHCT 1 BEIOHWpaeT
45, | Crnenuanuct 1o ynpasJieHHIO — 3TO ... ONTUMAJIbHBIC
a) Gyxrantep CITOCOOBI UX
0) MeHemKep peLICHUs, UCXO0A U3
B) MapKeTOoJIoT JEACTBYIOIIMX
T') SKOHOMHCT IIPaBOBbLIX HOPM,
46. | K mHYHOCTHBIM W TpO(eCCHOHATBLHBIM KadecTBaM Tom- MeHemkepa HE oTHocHT(AT)Cst UMEIOLINXCs
pecypcoB u
a) THOKOCTh, TUIJIOMAaTHIYHOCTh OrpaHUYEeHHUN
6) onTuMambHOE  COOTHOLICHHE  MEXAYy  YPOBHSAMH  CaMOYBEPEHHOCTH U
CaMOKPUTHYHOCTH
B) CTpeMJIeHHE K MPodecCHOHaIbHOMY CaMOCOBEPIICHCTBOBAHUIO M JINYHOCTHOMY POCTY
T') 4yBCTBO KOJUICKTUBU3Ma M COLIMAJIbHAS HAPABICHHOCTb NEUCTBUI
47. | IIpoextupoBaHue — 310 ...
a) ATaIl, Ha KOTOPOM OCYILECTBIISIETCS] U3MEHEHHE
0) oTam, Ha KOTOPOM TCHEPHUPYETCS, HCCICAYIOTCS U OTOHPAIOTCS BapHaHTHI
OCYILIECTBICHUS H3MCHCHHUI
B) mporecc, GOpMUPOBAHHUS TOUEK 3PSHUS Ha COBOKYITHOCTH Ipo0IIeM
T) mporiecc GopMYITUPOBAHMS IIeIei H3MEHEHHUS
48. | Menemxkephl MPeaIPUHAMATEIIHCKOTO THIIA ...
a) 00JIaIar0T XOPOIIIECH CITOCOOHOCTBIO «ITOHUMATh 0OCBON JAyX», YOS KIATh
0) monararoTcs IpPEeNMyYIIeCTBEHHO Ha OIBIT U MHTYHITHIO
B) YMEIOT MHOTO TOBOPHUTH M MaJIO CIIyIIaTh
I') HEraTUBHO OTHOCSITCSI KO BCEMY HOBOMY
49. | HeBep0anbHblli METOJI KOMMYHHKAIMH — 3TO ...
a) MOAYJISLIUS TOJIOCA M MHTYHIIHS
0) mucrMeHHOE COOOIIeHHE
B) JienoBast becena
T') pa3roBop 1o TeaehoHy
50. | K npuHuIuMmy nenerupoBaHus HOJIHOMOUYUI OTHOCUTCS TIPHHIMII ...
a) THOKOCTH
0) COOTBETCTBHS MPaB U 00I3aHHOCTEH
B) YETKOTO ()yHKIIMOHATBHOTO Pa3rpaHUICHUS
T) CIelHaIn3auu
J1) SKOHOMHUYHOCTH
51. | [IpeumymiecTBaMu ETICHTPATU3AIIH YIIPABICHUS SIBISIECTCS ... HUa-1yK-2
a) YIy4YIleHHEe IOATOTOBKU PYKOBOAUTEINCH pa3HBIX YPOBHEH Omnpenensietr Kpyr
0) BO3MOXXHOCTh PYKOBOJCTBY BBICIIEIO 3BE€HA OCTaBUTh 3a CO0O0# OOJBINYIO YaCTh 3a/1a4 B paMKax
MOJTHOMOYHH, HEOOXOIUMBIX ISl IPUHSITHS PEIIeHU [IOCTABJICHHOM L€
B) MoBBIIIeHNE () (HEKTUBHOCTH MPOIecca MPUHATHS PeIICHUN 1 BEIOWpaeT
r) yiydlleHHWe TOArOTOBKM  PYKOBOJMTENEH  pa3HbIX  ypPOBHEW, IIOBBIIICHHE ONTHMAJbHbIE
3(h(HEKTUBHOCTH Mpoliecca MPUHATHS pPEIICHUH CIOCOOBI UX
52. OTBETCTBEHHOCTH — JTO ... peLIeHus, HCXOs U3
a) pelIeHne, BO3HUKAIOIIMX MPOU3BOICTBEHHBIX 3a/1a4 JIEUCTBYIOIINX
0) 00s13aTENBCTBO OTBEYATH 3a Y/IOBJIETBOPUTENHHOE pa3pelieHne NMEIOLINXCS 3a1a4 MIPaBOBBIX HOPM,
B) BBINOJHEHHE JI0JDKHOCTHBIX 00513aTEIBCTB HUMEIOLINXCS
T') CIIOCOOHOCTh OTBEYATh 3a NPUHATHIC PEIICHUS pecypcoB u
53. | K BHyTpeHHel nepeMeHHOI OpraHi3aui OTHOCUTCS ... OTrpaHUYEHUN

a) TEXHOJIOT U
0) 3aKOHOJIATEIbCTBO
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KOMIIETEHIIUN

B) KOHKYPCHIIHS
T) MOTPEOUTENIH

54.

K mporeccyansHBIM TEOPHSM MOTHBAITMH OTHOCHTCS TEOPHS ...
a) Macnoy

0) I'epubepra

B) CIPaBETHBOCTH

T) OKHMJAHUS

55.

CornacHo TCOPUN MOTUBAlIUU Macnoy K IEpBOHAYaJIbHBIM HOTpe6HOCT§[M OTHOCATCA ...

a) usnonormyeckue NOTPeOHOCTH
0) colmansHble MOTPEOHOCTH

B) DKOHOMHUYECKHE TOTPEOHOCTH
) NOTPeOHOCTH B YBOKCHHUH

56.

ConeprxarebHbIC TCOPUU MOTHBAIIUU OCHOBBIBAIOTCS HA ...

a) TOM, KaK BeyT ceOsl JIFO/IN C YIETOM UX BOCHPHUSITUS U IO3HAHUS
0) onpesieNieHNH BHYTPEHHUX OOy IeHNH (TTOTpeOHOCTEH)

B) PACCMOTPEHUH MPOLIECCa MOTHBAIMH

I) OIIPE/ICICHUN OXKUIAEMOI IICHHOCTH BO3HATPAXKICHHS

57.

CocrosHHe HanpsDKCHHA, BO3SHHUKAIOIICEC Yy UYCJIOBCKAa IIOA BJIHMAHHCM  CHJIBHBIX

BO3JEUCTBHI — 3TO ...

a) 0oJie3Hb

6) cTtpecc

B) KOH(ITUKT

r) npodeccuoHabHas HEMPHUIOJAHOCTh

58.

CTpyKTYpHBIM METOJIOM YIpPaBICHUS! KOHQIUKTOM SIBIISETCS ...
a) MPUHYKICHUE

0) KoOpAUHAIUS AEATEIHLHOCTH

B) KOMIIPOMHCC

T') YKJIIOHEHHE OT KOH(DIMKTa

59.

Kondmukr — 370 ...

a) OTCYTCTBHUE COINIACHS MEXILy AByMs MK O0Jiee CTOPOHAMU
0) arpeccHBHOE TTOBEJCHUE WICHOB KOJJICKTHBA

B) IUIOXHE B3aMMOOTHOIICHHS B OPraHU3aluu

r) OOJIBIIIOE KOJMYESCTBO AJIFTEPHATHUB [TPU MPUHATHU PEIICHUS

60.

[prunHON KOH(IHKTA SBISETCS ...

a) B3aMMO3aBUCUMOCTb 33134

0) paznuuue B HENIxX

B) pa3jiM4Ke B IPEACTaBICHUSIX U IEHHOCTSIX
r) pHU3HOJIOrHYECcKUe MOTPEOHOCTH

61.

Komnpomucce — 310 ...

a) He3anporpaMMHUPOBAHHOE PEIICHHE

0) pelieHue ¢ OTpUILIATENLHBIMH MO CIEICTBUSIMU

B) MEXJIMYHOCTHBII METOJ] pa3peiieHus! KOH(PIUKTA
T) JOSUTbHOCTh Pa0OTHHKOB

NJ-1 YK-2
Omnpenenser Kpyr
3a7a4 B paMKax
MOCTaBJIEHHOM IeTTN
U BbIOMpaeT
ONITUMAJIbHBIE
CIOCOOBI UX
PpeIIeH s, UCXOS U3
JIEUCTBYIOIINX
NPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OTrpaHUYEeHUI

62.

MEeXITHIHOCTHBIM CIIOCO0OM pa3pernieHns KOHPIUKTOB OyneT (-yT) ...
a) pa3bsICHEHHE TPeOOBaHHUN K paboTe

0) criaxxuBaHUe

B) KOOPJHMHALHS e TEIbHOCTH

I') CTPYKTYpPHbIE MEPOLIPHUSITHS

63.

JuchyHKIIMOHATBEHBIM MMOCISCTBUEM KOH(IUKTOB SIBISIETCS ...
a) CHIDKEHHE MPOM3BOAUTEILHOCTH TPY/Ia

0) ycTpaHeHuUe TPYTHOCTEN MPU BHITIOJTHEHUN PEIIEHUI

B) YIyYIlIEHHE KaueCTBA MPUHUMAEMOTO PEIICHHUS

') CHIDKCHHE BO3MO)KHOCTH TPYIIIIOBOTO MBIILICHHS

64.

HcTounukoM BiacTu He SBISETCH ...
a) 3aHUMaeMast TOJHKHOCTh

0) KOMITIETEHTHOCTD

B) usnueckas cuia

T') aBTOPUTETHOCTD

65.

B ocHOBe noBeIeHYecKOro Moaxo/aa K JIMAEPCTBY JIEKHT (-ar) ...
a) TEOpUsI «BEJIMKUX JIIONCH»
0) moBeIeHUE PYKOBOJIUTEIIS

Na-1VK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHalU3 ¥ CUHTE3
nHpOpPMALNH,
MPUMEHSTh
CUCTEMHBII IOAXO,
JUTS pELICHAS
MTOCTaBJICHHBIX 33724
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Kona n HanmeHoBanue
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KOMIIETEHIIUN

B) CHUTYaI[HOHHBIC (DAKTOPHI
r) Teopur Macmoy u ®@peiina

66.

OO0s13aTenTbCTBA YaCTHOTO OW3HEca MPHHOCHUTH IOJIb3Y OOIIECTBY - 3TO
OTBETCTBEHHOCTH

a) SKOHOMHUYECKas

0) mpaBoBas

B) D TUYECKAs

T) colpayibHas

67.

Bnacts — 93710 ...

a) BO3MOXKHOCTD BJIMATH HA TIOBEJICHUS JIIOACH

0) mpaBoO PYKOBOAMTD JIHOIbMU

B) CIIOCOOBI BO3JICHCTBUS HA JOCTIKCHHUE TOCTABICHHBIX IIEIeH
T') BO3MOKHOCTh IIPUKa3bIBaTh MOAYNHECHHBIM

68.

CormacHo Teopun «X» Mak ['peropa Bce Jony ...

a) CTPEMSTCS K OTBETCTBEHHOCTH

0) crmoCOOHBI K TBOPUYECKOMY PEIICHHUIO ITPOOIIeM

B) U3HAYAJIHHO HE JIIOOAT TPYAUTHCS U U30€Tal0T OTBETCTBEHHOCTH
T') UCTIOJB3YIOT CAMOYIIPABJICHHE M CAMOKOHTPOJIb

69.

[IpuHsTas MaHEpa IOBEACHHUS M CIOCOOBI MPUHATHUS YIPABICHICCKIX PEIICHUI — 3TO ...
a) IUACPCTBO

6) BracThb

B) CTUJIb PYKOBOJICTBA

') METOJIbl YIIPABICHHUS

70.

JInGepanbHBIN pyKOBOIUTEIb XapaKTepPU3yeTcs ...

a) eZIMHOJIMYHBIM IIPUHIATHEM peIIeHHH

0) pasgeneHueM OTBETCTBEHHOCTH C TIOJYUHEHHBIMU
B) OTCYTCTBHEM OOIIEHUS C OTYUNHEHHBIMHU

T') HEMIOCTOSIHCTBOM MHEHHUH

71.

K nmpuniunam Makca Bebepa oTHOCHTCS ...
a) MpaBoOBasi OTBETCTBCHHOCTD

0) opHeHTaIUs Ha MOTpeOuTENIeH

B) Hay4YHOE OOy4eHHE pabounx

T) YETKOE pa3IelicHIe Tpyaa

72.

K mpodeccronansHBIM KadecTBaM pyKOBOAUTEIS OTHOC(UT)STC ...
a) QU3NIECKOe U MICUXOJIOTHYECKOE 3I0POBbE

6) KOHTaKTHOCTh, KOMMYHHUKaOEIEHOCTh

B) YMEHHE IJIaHUPOBATh CBOIO paboTy

T') CIOCOOHOCTh YIPABJISITH COOOM, CBOMM MOBEACHUEM

Na-1VK-1
OcymecTBisieT
[IOMCK, KPUTUYECKUI
aHaIIU3 ¥ CUHTE3
nHdopmanuy,
IPUMEHSTh
CUCTEMHBII IIOAXO,
JUIA peLIeHUs
MIOCTaBJICHHBIX 3a]a4

73.

OCHOBHBIM 3JICMEHTOM KYJIBTYPBI YIIPABICHUECKOTO TPY/A SIBISETCS ...

a) palMoHaIIbHOE paclpesiesieHrne pabodero BpeMeHu

0) MaTepuabHas U MOpalibHAs 3aMHTEPECOBAHHOCTD

B) XOpOIIee Ka4eCTBO UCIIOIb3yeMO# OyMaru U Ipyrux KaHIEISIPCKUX MPUHAIICKHOCTEH
) KYJIbTypa PeYH, pallMOHAIBLHOE pacipeeieHe paboyero BpeMeH!

74.

KoprnopartuBHasi KyJbTypa He IPOSIBISETCS B CTHIIE ...
a) TIPHHATHUS PEILCHUH

0) yrpaBneHus mpodieMamMu

B) OTHOLICHHS K COTPYAHUKAM

I') OTHOIICHUH COTPYIHHKOB K YJICHAM HX CeMei

75.

OCHOBHOE Ha3HAUCHHE CTPATEIrHYECKOTO YIPABICHHS — 3TO ...
a) MaKCUMHM3aLUs IPHOBITI

0) onTUMH3aNKs UCTIONH30BAHUS BHYTPEHHIX PECYypPCOB

B) ONTHMH3AINS HCIIOIB30BAHMUS BHEIIIHUX PECYPCOB

T) ycTaHOBJIeHHE 3(p(PEeKTHBHOTO paBHOBECHS

76.

bazoBbIM noka3zaresieM 3QGEeKTUBHOCTH CTPATErMYECKOTO YIIPABICHHS SBIISETCS ...
a) MpUOBLIH

0) TOYHOCTB TIPEBUICHUS N3MEHEHHI BO BHEIIHEH cpesie

B) KaueCTBO TOBapOB U yCIyT

T') OIITHMH3ALIUs HCII0JIb30BaHHS PECYPCOB

77.

Crparerust — 3710 ...
a) KOMIUIEKCHBIH IUIaH JOCTHXEHHS 1ieJield OpraHn3alyun
0) mporuo3upoBaHue

NA-1YK-1
OcymecTBisieT
IIOUCK, KPUTUYECKUI
aHaJIM3 U CUHTE3
nHpOpPMALINH,
TIPUMEHSTD
CHCTEMHBIH ITOJX0]
JUISL peIIeHUS
MOCTABJIEHHBIX 3a/1a4
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Kona n HanmeHoBanue
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KOMIIETEHIIUN

B) M3y4EHHE NPOLLIOTO OIbITa
T) cTpaTerusi TUBEPCUPUKAITTN

78.

OCHOBHOE pa3Muue MEXAy JMOJATOCPOYHBIM M CTPATerHYeCKUM I[UIAHHMPOBAHUEM
3aKJIFOYAETCS B ...

a) IPUMEHIEMBIX METOJIaX

0) YpOBHSX YIIpaBICHUS

B) HHTECPIPETALINH PE3YAbTATOB

T') TPAKTOBKE OyIymiero

79.

Tun ynpasieHus, Ipyu KOTOPOM PEaKIys OPraHU3alliy Ha M3MEHCHHS TOSBIISCTCS MOCIE
COBEpILICHUSI COOBITHII, — 3TO YIPABICHUE HA OCHOBE

a) SKCTPANONIALUN

0) KOHTPOJIS 32 UCTIOJTHEHUEM

B) MPEABUACHHS U3MECHEHU I

T') TMOKUX DKCTPEHHBIX PEeIICHUH

80.

KauecTBo nepcoHana He Onpeessercs . ..

a) OTHOILICHUEM K U3MEHECHUSIM

0) mpodeccroHanbHON KBaTU(PUKAIIUEH B IPOSKTUPOBAHUHT
B) MOTHBAI[MEH y4acTUs B CTPATErHUECKOM eI TeIbHOCTH
') YMCHHEM YTaJbIBaTh MBICIIH ¥ KEJIAHHs HAYaIbCTBA

81.

[lepBBIM M caMbIM OTBETCTBEHHBIM DPELICHHEM IPH CTPATETHMYECKOM IUIAHMPOBAHHUHU
ABIIACTCS ...

a) aHaJIM3 CHJIbHBIX U CJIa0BbIX CTOPOH

0) aHanM3 aJbTEPHATHB U BEIOOP CTpaTeruu

B) OIICHKA CTPaTEerHH

T) BEIOOp MHUCCHH U IIeTiel

82.

DaxTOpOM BHEUIHEN CpPellbl OPraHU3aluuU SABJSIETCS (axrop.
a) MPOU3BOJICTBEHHBIN

0) puHAHCOBBII

B) 9KOHOMUYECKHIA

T') KaJIpOBBIA

83.

®daxktopaMi  BHEITHEH CpeApl OpraHW3aldy, BKIIOYAIOIIUMH  W3MCHSIOIIUECS
o0IIecTBeHHBIC IEHHOCTH, YCTAHOBKH, OKUIAHUSA W HPAaBBI, SBISAIOTCS

(axTopsl.

a) MOJIUTUYECKUE

0) conranbHbIe

B) PBIHOYHEIE

T') TEXHOJIOTHYECKHE

84.

@dakTopaMu BHELIHEH Cpelibl OpraHu3aliy, IPEATOoNaraloluMU OCTOSHHBIA KOHTPOJb

CO CTOPOHBl PYKOBOACTBA OpraHU3allUd 3a JEHCTBUSAMU KOHKYPEHTOB, SIBIISIOTCS
(haxTOpEI.

a) TOJINTHIECKNE

0) conMaybHbIC

B) TEXHOJIOTHIECKHE

') KOHKYPEHTHBIE

85.

ACIIEKTBI aHaJIM3a BHELIHEH Cpeibl OpraHu3alii He BKIOYAIOT B ce0f ...
a) BO3EHCTBUS Ha TEKYLIYIO CTPATET U0

0) (akTOpHI YTPO3HI TEKYIIEH cTpaTeruu

B) aHaJIM3 IPUYHH KOH(MIIUKTOB MEXAY PAOOTHUKAMH OpraHn3aluu

I') aHAJIM3 OTHOIICHUH MOTPEOUTEICH K OpraHnu3aIliu

86.

B CHOXHUBIIAXCS OTPACisAX CO CTAOWIBHOW TEXHOJIOTHEH dalle BCEro MPUMEHSETCS
cTparerus ...

a) OrPaHUYCHHOTO POCTa

0) pocta

B) KOMOWHHMpPOBaHHAs

r) quBepcuduKauu

87.

B nuHaAMMYHO pa3BHBAIOMIMXCS OTpAacisiX C OBICTPO MEHSIOIICHCS TEXHOJIOTHEH valie
BCETO MPUMEHSTCS CTPATETns ...

a) OTPaHWYEHHOTO poCcTa

0) pocta

B) KOMOWHHMpOBaHHAs

T) auBepcupuKauu

Na-1vK-1
OcymecTBisieT
IIOMCK, KPUTUYECKUI
aHaJIN3 U CUHTE3
nHpOpPMAaLNH,
TIPUMEHSATD
CHCTEMHBIH ITOJX0]
JUTSL pEILICHUS
MOCTABJIEHHBIX 3a/1a4
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88.

Crparerus, npeacTapisionias coooi 1rodoe coueTanne aJbTePHATHB, - 3TO CTPATETHS ...
a) OrpPaHUICHHOTO POCTa

0) pocta

B) KOMOMHHPOBAaHHAS

T) TUBEpCHPUKAITIH

89.

Crparerusi, IpeArnonararoiias yCTaHOBJCHHE LeNei HIKe YPOBHS, JOCTUTHYTOrO B
MPOIIIOM, - 3TO CTPATErHs ...

a) OTPaHWYEHHOTO pOCTa

0) coKpallleHus WK MOCIIEAHEr0 CPEeICTBA

B) KOMOMHHPOBaHHAS

r) quBepcudukauu

90.

Crparerusi, KOTOpPYIO NPHMEHHT OpraHU3alysi, MbITAOMAsCcS W30ekaTh Ype3MEepHOM
3aBUCHMOCTH OT OJIHOTO  CENbCKOXO3SMCTBEHHOTO  MPEANPHUSATHS WM OJHOTO
ACCOPTHMEHTHOT0 Hab0pa MPOAYKIIUH, - OTO CTPATETHUS ...

a) pa3BUTHS PbIHKA

0) nuBepcupuKaIIH

B) pa3pabOTKH HOBBIX MPOIYKTOB

T) pocTa

91.

[TnaHbl, Ha3bIBaeMble «IUTAHAMH TEKyHIEH AEATEIBHOCTH» WM IUIAaHAMH MPHOBLIN -
370 ...

a) MporpamMMBI LIEJIEBOT0 XapaKkTepa

6) ru1aHBI Pa3BUTHUS OPTaHU3ALMHU HA CPOK OT OJTHOTO IOfa A0 IIATH JIET

B) TAKTUYECKHE TUIAHBI

r) OM3HEC-TUIAHBI

92.

IInanbl, BaKHEHIIUM COAECPKAHUEM KOTOPBIX CIIy’KaT MEPCIEKTUBbI COBEPILIECHCTBOBAHUS
IIPOU3BOACTBA, IEPEXO K HOBBIM TEXHOJIOTHSM, - 3TO ...

a) IporpaMMBI [IEJIEBOTO XapakTepa

0) mIaHbl Pa3BUTHS OPraHU3AIMU HA CPOK OT OJHOTO TOAa JI0 MSITH JIET

B) TAKTHYECKUE ILTAHBI

T') IUTAaHBI PA3BUTHS OPTraHM3aIMK HA CPOK OT IIATH 10 JECATH JET

93.

MetonoM  (GoOpMaNbHOrO  IUIAHHUPOBAHMS, UCIIONB3YeMOro  JJisl  oOecredeHus
COITIACOBAHHOCTH MEXIY Pa3NYHBIMHU IDTAHAMH U PACIPeleICHHEM PECYPCOB, SBIICTCS

a) aJIaNTUBHBIA CTPATETHUSCKUH TUIaH

0) TaKTHYECCKUM TUTaH

B) pa3paboTKa OCHOBHBIX HAMPABJICHHUI AEATEIBHOCTH
T) pa3zpaboTka OIOKETOB

94.

K Bugy cimyx0 cTpaTerndeckoro IIaHUPOBAHUS OTHOCHUTCH ...
a) CHJIbHAs LIEHTpallbHas CIyk0a MIIaHUPOBAHUS

0) ueHTpanbHas Ciyx0a TIIaHUPOBAHUS

B) JIEIIEHTPAN30BaHHAs CIy0a MIaHUPOBAHUS

') MApKETHHTOBasl CIIyK0a

95.

OmnepaTuBHOE ynpaBlIeHUE IPOU3BOACTBOM PEaIU3yeTCs Yepes. ..
a) LEHTPHI IPUOBLTH

6) cTparerndyeckue Xo3sHCTBEHHBIE TTOPa3/ICIICHHs

B) OTZAEJBI CTPATErNIECKOTO TUIAHUPOBAHUS

T) OYEpHHE MIPEATIPUATHS

96.

OcHoBHOM 1enbto crpareruu BebkuBanus HE sBisercs
a) ajganTanus K peIHKY

0) OTKa3 OT CTapPBIX METOMIOB XO3HCTBOBAHHS

B) o0ecIieueHNe pecypCHOro MOTeHIana

') YBEJHUYCHHE J0JIM PhIHKA

97.

K Bumam neneit komnaaun HE oTtHOCSTCH ...

a) 0TI PBIHKA

0) MPOU3BOAUTEIHLHOCTH

B) ¢puHAHCOBas CTaOMIBHOCTH

T) yBEJIMUEHHNE OJIaroCOCTOSIHHS BCETO YeJI0BEUYECTRA

98.

K KaueCTBEHHOMY METO/Y ITPOTHO3UPOBAHMS OTHOCHTCS METO]T
a) PKCTPANOIIIMY TPEH/Ia
0) perpecCHOHHOTO aHAJIH3a

na-1yK-2
Omnpenenser Kpyr
3a1ad B paMKax
MTOCTaBJICHHOHN IIeTTN
1 BBIOHpacT
ONITUMAITEHBIE
crocoOBI UX
peLIeHus], UCXOAs U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OrpaHUYEHUN
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B) DKCTIEPTHBIX OIIEHOK
') 9JKOHOMHUKO-MaTeMaTHIE€CKOT0 MOJICTIMPOBAHUSI

99.

K o6mieli KOHKYpPEHTHO# cTpaTeruy OTHOCHTCS ...
a) CIUsTHUE

0) muddepeHIranys

B) OTACIICHUE

T) NOIJIONIEHUE

100.

Iporecc BBeIcHUS HOBIIECTBA HA PHIHOK HA3BIBACTCS ...
a) MHHOBAIMEH

6) koMMepluanu3ale

B) HHHOBAIITMOHHBIM JIATOM

T') HOBOBBEJICHHEM

101.

Ilepuon BpeMeHH MEKIY MOSIBICHHEM HOBIIECTBA M BOIUIOIICHUEM €r0 B HOBOBBEICHHC
Ha3BIBAETCH ...

a) MHHOBAITHEH

0) KoMMepIaTH3aen

B) MHHOBAI[HOHHBIM JIATOM

T') H300peTeHUEM

102.

CyObeKT ynpapJeHHs IPEACTaBIAeT co0O0it

a) CHCTEMY YIPABJICHYECKOH eSTeIbHOCTH

0) cyObeKTHBHBIE 0COOEHHOCTH YIPABIISIOIINX

B) 4€JIOBEKA, OCYILIECTBILIOIETO YIPABICHYECKYIO IEITeIbHOCTD
r) IporpaMmy, onpeesIoIlyIo IOBEICHUE 00bEKTa

103.

MHHOBallMOHHBIN TIpOLIECC HENb3s paccMaTpUBaTh Kak ...

a) BPEMEHHBIE JTallbl )KU3HEHHOTO LIUKJIAa HOBOBBEJCHUS OT BOSHUKHOBEHUS MICU JIO €€
pa3pabOTKU U PaCIPOCTPAHCHUS

0) mpouecc (MHAHCUPOBAHHWSI M HMHBECTUPOBAaHHS pa3pabOTKM U PaCHpPOCTPaHCHUS
HOBOTO BHJa NIPOAYKTA HJIH YCIYTH

B) YaCTHBIH CIyYail HHHOBAL[HOHHOTO NPOCKTUPOBAHHUS

I') IPOLIECC CO3IaHusI Ha HpMe HOBOTO ToBapa

104.

DranoM WHHOBAIIMOHHOTO MPOIecca, Ha KOTOPOM BO3HUKAET BO3MOXHOCTh PUCKA MOTEPH
BJIOXKCHHBIX CPEJICTB, SIBJISIOTCS ...

a) hyHIaMeHTalbHbIC UCCIICAOBAHUS

0) mpUKIIaIHbIE UCCIIETOBAHIS

B) OIBITHO- KOHCTPYKTOPCKHE UCCIICIOBAHUS

I') SKCIIEPUMEHTAJIbHBIC Pa3pabOTKu

105.

VccnenoBanusi, MPOBOAMMBIE B OCHOBHOM B aKaJEMHUECKAX HHCTHUTYTaX, BBICIIAX
y4eOHBIX  3aBEIACHUSAX M  OTPACICBBIX  CICIHATH3UPOBAHHBIX  HHCTUTYTaX H
(hMHAHCHUPYEMBIC U3 TOCYIAPCTBECHHOTO OFOKETA, SIBJISTIOTCS ...

a) pyHAaMEeHTaTbHBIMU

0) IpUKIaTHEIMA

B) OIBITHO-KOHCTPYKTOPCKUMHU

) 9KCIEPHUMEHTAIbHBIMH Pa3pabOTKaMu

106.

AJbTepHATHBHOE HOBIIECTBO — 3TO ...
a) 3aMEeIICHHBIH MPOIYKT

0) ageKkBaTHOE 3aMEIICHIE

B) BBITECHEHHBIH MIPOIYKT

T') IpeAaraeMblil IPOAYKT

107.

Hay4Ho-TexHH4ecKkas MoJuTHKa GUPMBI — ITO ...

a) CPeACTBO pealu3aluy O0IIeH X039iCTBEHHON MOJIMTUKUA HUPMBI
0) olleHKa MEePCIIeKTUB Pa3BUTHS PHIHKA

B) MHHOBAIIUU

T') IPOU3BOJCTBEHHAsI ICATEIbHOCTh

108.

K MHHOBAITMOHHBIM CTPATETUSM HE OTHOCHT(-SIT)CS
a) TpaIUIHOHHAS

0) IMHUTAIMOHHAS

B) HACTyIaTeIbHAS

T') BHYTPCHHSSL U BHEIITHSIS

cTparerus (-un)

109.

Crierprryeckoe CBOHCTBO HHHOBAIIUI 3aKIIFOYATCS B . ..
a) pa3BUTHU CBSI3aHHBIX C HE TEXHOJIOTHYECKUX CUCTEM
0) mogpeMe ypoBHsI 00pa30BaHUs

HUa-1 yK-2
Onpenensier Kpyr
3a/1a4 B paMKax
[IOCTABJICHHOM LIEIH1
U BBIOHMpaAeT
ONTUMAJIbHBIC
CIOCOOBI UX
pelieHus, UCXOIsl U3
JIEHCTBYIOIIMNX
MIPaBOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OTrpaHUYEeHUI

-1 YK-2
Omnpenenser Kpyr
3a7a4 B paMKax
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n/n

OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

B) Pa3BUTHH COITUAITBHOMN Cephl
') Pa3BUTHHU KYJIBTYPBI

110.

OCHOBHOI TI0Ka3aTelb Pe3yJAbTaTUBHOCTH MHHOBAIIMOHHOM CTPATeruu — 310 ...
a) OTHOCHTEIbHA SKOHOMUYeCcKas 3PPEKTUBHOCTh

0) KOTMIECTBO MAPTHEPOB

B) y/IENbHbBIN BeC HOBIIECTB

T') CPOK pear3aiuu MEPOTIPUITHI

111.

OcHOBY pa3paOOTKX MHHOBAI[IOHHOW CTPATETHH COCTABIACT(-IOT) ...
a) Teopusl KM3HEHHOTO IIUKJIA TIPOAYKTa

0) PKOHOMHYECKasl CUTyalus

B) pa3BuTHE (YHIaMEHTAJIbHBIX YCIYT

') DJKOHOMHUECKHE TI0Ka3aTesn

MOCTaBJICHHOM 1eTN
1 BEIOHWpaeT
ONITHMAaJIbHBIC
CIOCOOBI UX
pELICHUs, ICXOAS U3
JIEUCTBYIOIIMX
MPaBOBBIX HOPM,
UMEIOIIUXCS
pecypcoB U
OTrpaHUYEHUI

112.

Crparernveckre MHHOBAIUU — 3TO ...

a) MTHHOBAITH, 00eCIICYNBAIOIINE BEKUBAHUE (PUPMBI

0) HOBOBBEIECHHMsS, I€JIb KOTOPBIX IIOJNyYUTh KOHKYPEHTHBIC MNPEUMYIIECTBA B
MEePCIIEKTHBE

B) peaKIys Ha HOBBIC ITPeoOpa3oBaHuUs
) WHHOBAIlMH, O00CCIICUYNBAIOIIHC
mpeoOpa3oBaHus

BBIDKMBAHHEC (bI/IpMBI, p€aknusd Ha  HOBBIC

113.

PeakTHBHBIC HHHOBALMH — 3TO ...

a) MHHOBAIMH, 00eCIIeunBAIOLINE BEDKUBAHUE (HPUPMBI

0) HOBOBBEIEHHMS, LEJIb KOTOPBIX IIOJNYYHTh KOHKYpPEHTHBIC
MepPCIIEKTHBE

B) peaKLysl Ha HOBBIE IPe0Opa3oBaHus
r) UHHOBaLWH, OOecleunBaroNIne
npeoOpa3oBaHus

[IpeUMyllIeCcTBa B

BbDKMBaHHE (UPMBI, peakuus Ha HOBBIC

114.

K BHYTpEHHUM MCTOYHUKAM MPHUBJICUCHHS IEPCOHATA OTHOCSTCS ...
a) HaeM HOBBIX paOOTHUKOB

0) TU3UHT ITepcoHaIa

B) JIOTIOJHUTEbHASA paboTa

) poTalys nepcoHaa

115.

MertonoM 00y4eHHs MepcoHalia OpPraHU3aluK Ha paboueM MeCTe SIBISETCS ...
a) JIM3UHT MepcoHaa

0) poranus

B) MPOU3BOJICTBEHHBIH HHCTPYKTAX

I') CO3aHKEe KPY)KKOB KauecTBa

116.

MetonoM o0OyueHHs TepcoHajia OpraHu3alii BHE pabodero Mecra siBiseTcs ...
a) POU3BOJICTBEHHBIH MHCTPYKTaXK

0) co3nanue KPY>KKOB KaueCcTBa

B) JleJIETMPOBaHNE YaCTH (PYHKIMH U OTBETCTBEHHOCTH

T) JOTIOJHHUTENbHAs padoTa

117.

HampasneHue BHyTpHOPraHU3aMOHHOMH Kapbepbl, 0] KOTOPHIM TIOHUMAETCsI OAbEM Ha
Oonee BBICOKYIO CTYIICHb CTPYKTYPHOM HEPAPXHH, ABISETCS ...

a) TOPU3OHTAIBHBIM

0) HEHTPOCTPEMHUTEIEHBIM

B) BEPTUKAJIbHBIM

T) HEHTPOOCIKHBIM

118.

Hampagienue BHyTpHOPTaHU3AMOHHOW Kapbephl, IO KOTOPHIM TOHUMAETCs! IBI)KCHHE
K SI7IpY, PyKOBOJCTBY OpraHHU3allnH, SBISETCS ...

a) TOPU30HTAIBHBIM

0) IEHTPOCTPEMHUTEITHHBIM

B) BEpTHKAJIHHBIM

T) HEHTPOOEIKHBIM

119.

IToxa3zarens 3 GEeKTHBHOCTH YIIPABICHUS IEPCOHAIOM — 3TO ...

a) OTHOCHTENIbHAsk SKOHOMUSI MaTepUaibHbIX 3aTpar

0) ycxopeHne o0opa4rBaeMOCTH 0OOPOTHBIX CPEICTB

B) CHIDKEHHE 3aTparT Ha YIpaBleHUE B CTPYKTYpe ce0eCTOMMOCTH MPOILYKIIUH
T') HOBBIIIEHHE OHJIA OTAAYN OCHOBHBIX (POHIOB

120.

enbro KOHIENIMN YIIPABICHUS TIEPCOHAIOM SIBIISIETCS ...
a) MaTepHaJbHO- TEXHUIECKOE 00CCIIEYCHUE OpraHu3aluu
0) obecrieueHne KapaMu, opranu3anus ux 3GHEKTHBHOTO HCIOIb30BaHM

Ha-1YK-2
Omnpenenser Kpyr
3a1ad B paMKax
[IOCTABJIEHHOM L€
1 BEIOHWpaeT
ONITUMAITEHBIE
CITOCOOBI UX
peUICHuA, UCXO0OA U3
JIEUCTBYIOIINX
MIPaBOBLIX HOPM,
UMCHOIIUXCA
pecypcoB u
OrpaHUYEHUN
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n/n

OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

B) SKOHOMHUYECKOE Pa3BUTHE TPEATIPHATHS
T') MHBECTHIMOHHAS IS TSIFHOCTD MPEIIPUATH

121.

D PEKTUBHBIMA METOIAMH YIIPABICHICCKOTO BIIUSHUS SBIISIOTCS ...
a) yrpo3sl

0) yroBOpHI

B) YETKHE YKa3aHUS

T) IPOCKOBI

122.

Hopwma ynpaBisieMoCTH — 3TO KOJIMYECTBO ...

a) CTyneHel yImpaBieHUs

0) MeHeIKEPOB

B) NMOAYMHEHHBIX, OJOTYETHBIX KAXIOMY MEHEIDKEPY
T') HOJIpa3AeneHui

123.

KoMMmyHukammu — 310 ...

a) mporecc 0OMeHa ToJIbKO ITUGPOBOI HHDOpManHei

0) QyHKITMH MEKITUIHOCTHBIX OTHOIIEHUH

B) 0OMEH CMBICIIOBOM HH(DOpMALIHEH MEX Ty 0OBEKTOM 1 CYObhEKTOM YIIPaBICHHS
T') B3aHMO3aBICHMOCTh OPTaHU3AINH ¥ OKPYKAIOIIeH cpeIbl

124,

Lenb TMYHOTO OOIIEHUS PYKOBOAUTEIISA 3aKIF0YAETCA B ...

a) YOSXKICHUH ITOTIMHCHHOTO

0) MaHHITYTHPOBAHHH OKPYKEHHUEM IPYTOro 4eaoBeKa

B) M3MEHCHHHU CHJI, KOTOPBIC BO3CHCTBYIOT HA HHIUBUAYYMA
T') HCTIOJIb30BAHUH BJIACTH, OCHOBAHHOM Ha CTpaxe

125.

OTHKa NPOU3BOJCTBA — 3TO ...

a) MpaBUJIa MOBEJCHUS YIIPABIIAIOMINX U YIIPABIISIEMbIX

0) cpencTBa JOCTHIKEHUS LIEJIeH MPOU3BOJCTBA

B) CHCTEMa IIEHHOCTEH, KOTOPOii IPUIEPIKUBAIOTCS PAOOTHUKU
r) yOSXKACHU O TOJIb3€ U Bpesie Ha hupme

126.

K kputepusM OLeHKH Tpy/a CIICI[HATUCTa OTHOCUTCS ...
a) Ka4eCTBO BBITIOJIHACMOM PadboThI

0) oOpazoBanue

B) CTHJIb TOBE/ICHHS

') OTHOIICHUE K MOAYMHEHHBIM

127.

K xputepusiM OlleHKH Tpyna pyKOBOAUTENS OTHOCHUTCS ...
a) CBOCBPEMECHHOE BEITIOJIHEHHUE TUTAHOBOTO 3aJaHHS

6) obpazoBanue

B) CTHJIb TIOBEJICHUS

I') OTHOIICHUE K TOJYMHEHHBIM

128.

K kpuTepusM OLEHKH TPpyAa CIIyXKalIluX OTHOCHUTCS ...
a) MHANBHYaJIbHAs IPOU3BOIUTEIBHOCTE TPy

6) oOmuit cTax paboTHI

B) oOpa3oBaHue

T') CTHJIb TIOBEACHHMS

129.

®akropamu, HE BiusironiiMu Ha CTaHOBJICHHE TPYAOBOTO KOJUIEKTHBA, SIBIISIOTCS ...
a) KaYeCTBEHHBIH COCTAB KOJUIEKTHBA

6) opraHu3anus Tpyaa B KOJUIEKTHBE

B) IICHXOJIOTHYECKNE YEPTHl PYKOBOAMUTEIS

T) 00IIECTBEHHAS] 3HAUMMOCTD PE3yJIbTaTOB PadOTHI KOJIICKTHBA

130.

K npunnunam cosepmencTBoBanus cuctemsl nHpopmannu HE otHOCHTCS ...
a) 3 PEKTUBHOCTH

6) UHEPTHOCTH

B) YHHBEPCAIBHOCTh HH(pOPMAIIH

T) crienuain3aiys HHGOPMaMOHHBIX IOTOKOB

131.

Conepxanne Tpyaa pykosonutens HE mpenmonaraer ...
a) pa3paboTKy TEXHOIOTHIECKOTO IIPOIIecca IMPOU3BOICTBA
6) BBIpaOOTKY CTUMYIIOB K TPYAY

B) KOPPEKTUPOBKY (PyHKIIMOHAJIBHBIX 00s3aHHOCTEH

T) pa3pabOTKy IUIaHOB

132.

[TnaHupoBaHUE ¥ KOHTPOJIb JACIOBON Kapbephl 3aKIH0YACTCS B ...

a) TIPOIBIKEHHH IO CITyKOe

6) popMHUPOBAHNH TUYHOCTH

B) JOCTI)KCHHHU B3aUMOCBSI3H LieJiell OpraHu3aluy | OTIeJIbHOTO COTPYIHHKA

nJ-1 YK-2
Omnpenensier Kpyr
3a7a4 B paMKax
MOCTABJIEHHOH Lienu
U BBIOMpaeT
ONITHMAaJIbHBIC
CIOCOOBI NX
pELICHUs, ICXOAS U3
JIEHCTBYIOIIMX
MIPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OTpaHUYEHUI
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n/n

OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

T') COBEPIICHCTBOBAHUY TIPOU3BOICTBCHHBIX JIMHUH

133.

Cuctema ciryeOHO-IPOPECCHOHATHFHOTO MPOABMKCHUS TPEIHA3HAYCHA IS ...

a) OpraHW3allMH TMOCJICIOBATCIPHOCTH PA3IMYHBIX CTYICHEH, KOTOPBIC COTPYIHHK
MOTCHIIMATIBHO MOXKET MPOHTH

0) opraHu3anyy Mporecca COKpPameHUs

B) MOJTyYCHHS CONUATBHBIX JIbITOT

T) HOJIyYCHHUS] MaTepUaIbHBIX BO3HATPAXKICHUH

134.

[Ipu orOope KaHANIATOB Ha BAaKAHTHYIO JOJKHOCTBH pykoBoxutens HE yuuteiBaetes ...
a) OTHOIIEHHE K TPYAY

0) ypoBeHB 3HAHHNI

B) OpPraHU3aTOPCKHE CIOCOOHOCTH

I') IOJIMTHYECKast TPaMOTHOCTb

135.

IIpodeccus — 3to ...

a) pOA TPYHAOBOH AEATEIHHOCTH YEJIOBEKa, BIAJACIOIIETO0 OOIIMMH M CIICHHAIBHBIMH
3HAHUSMH U HABBIKAMH

0) cTeneHb 00MIeH U TPodecCHOoHATBHO MOTOTOBKH

B) cozepKaHue Tpyna

r) 00JIaCTh UCIIOJIb30BAHMS HABBIKOB

136.

Komriekc pekiaMHBIX MEpONpPHSATHH, pAacCUMTAHHBIX Ha OIPEICICHHOE BpeMs,
OIIpE/ICIICHHBI CETMEHT PbIHKA M MCIOJNB3YIOLUIUX TOJBKO HEOOXOJMMBIE BHIBI PEKIIaMBI
Ha3bIBACTCH ...

a) peKIaMHON KOMITaHUEH

0) peKIIaMHBIM IIPOIIECCOM

B) JIEMEHTOM MapKETHHIa

T') IJTAHOM PacTIpOCTPaHEHHsI NPOAYKINH

137.

CTuite pyKOBOZCTBA XapaKTePU3YeT ...

a) cXxeMy HOAYMHEHHOCTH M OTBETCTBCHHOCTH

0) hopMy B3aUMOOTHOIICHUN PYKOBOAUTEIICH U MOAYHHEHHBIX
B) CBSI3b KOOTIEPALIMH ¥ KOOPIUHALIMH

I') TEXHUYECKUIl HOpMaTuB

138.

VYnpasneHue cOKpameHueM KaIpoB CTaBHT 3214y ...
a) BBISBIICHHSI KAHIM/ATOB HA COKPAIICHHE

0) MPOrHO3UPOBaHUE PA3BUTUS OpTraHU3AIUU

B) OIIEHKY ITOCJIC/ICTBUI YBOJILHEHUI

I) INIAHAPOBAHUE PA3BUTHS OPTraHU3AIMU

139.

K 10CTOMHCTBY UMUTAIIMOHHOTO MOJEIUPOBAHHS OTHOCHTCS ...
a) Croco0 pelIeH:s SJKOHOMUUYECKHX 33124

0) BoCTIpOM3BEICHNUE IFOOBIX CUTYAIHI

B) BEIOOD CIIOCOOOB YIIpaBICHUS

I') OLIEHKA PEa3yeMOCTH ILJIAHOB

140.

Lenp nenoBoii kKapbepsl OIPEEeNsIeTCs KakK ...

a) 00nacTh 1eATeNbHOCTH

0) npodeccus

B) peajm3aiys AeJ0BbIX U MPO(PEeCcCHOHAIbHBIX KaueCTB
T') IPOJBIKEHHE M0 «CITYKeOHOI! IeCTHHUIIE»

nJ-1 YK-2
Omnpenensier Kpyr
3a7a4 B paMKax
[IOCTABJIEHHOM L€
U BBIOHWpaeT
ONITHMAaJIbHBIC
crocoOBI UX
pELICHUs, ICXOAS U3
JIEUCTBYIOIIMX
MPaBOBLIX HOPM,
UMCHOIIUXCA
pecypcoB u
OrpaHUYEHUN

Kputepun oueHku oTBeta oOydaromuxcs (Tabll.) MOBOJSATCS OO HMX CBEACHUSA OO0 Hadaja
TECTUPOBaHUA. Pe3ynbTar TECTUPOBAHHUS OOBIBISETCS OO0Yy4aIOIMIEMYCs HEMOCPEJICTBEHHO IIOCIE €ro
cllayH.

Kpurepuu oneHuBanus

[Mkana
(% npaBUIIBHBIX OTBETOB)
OueHka «3a4TeHO» /5 (OTJIMYHO) 80-100
OrneHka «3auTeHo» / 4 (Xoporo) 70-79
OrneHka «3auTeHo» / 3 (YZOBIETBOPHUTEIHHO) 50-69
OueHka «He 3a4TeHO» / 2 (HeyI0BJIETBOPUTENLHO) Menee 50

48



JUCT PETUCTPAIIMA U3SMEHEHHAI

Howmep
W3MEHEHUS

Howmepa nucros

3aMCHCHHBIX

HOBBIX

AHHYJHPOBaHHBIX

OcHoBaHne
U BHECEHUS
W3MEHEHUMN

Tloamuce

Pacmmdposka
TIOJIITHCH

Jlara
BHECCHUS
W3MEHEHUS
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